
   Casco Bay Youth Hockey Association  
                                      Board Meeting Minutes 
 
2.3.25 
Attendance: Matt Lambert, Jayson Morrison, Dorice Groshon, Matt Curran, Megan Vaughan, Dan 
Welch, Anastasia O’Hagan, Pat O’Malley, Jenn Ryan, Marc Halsted, Greg Leclair, Joe Guerriero, 
Bryna Finucane, Marty Bruno, Adam Rousseau, Matt Curran, Heather Grondin, Anastasia 
O’Hagan, Hannah Blymier, Gary Goslin,  Tom Clifford 
 

Date Item Who Notes and Deliverables 

 
2.3.25  CBA Update 

 
  

 
State play-offs for MEAHA 
teams (Girls, Tier II, III, IV) 

 
Greg Leclair 

Dates/ Times/ Locations 
 

 
Coaches meeting and Coach 
Resources 

 
Dan Welch Initial meeting with David Vendetti- Coach Resource- had 

limited participation with 8 coaches attending 

The next meeting will be scheduled for late Feb/early March 
and we are hopeful for increased participation. Topics will 
include working with players and parents to provide feedback 
on the season, preparing for try-outs and the upcoming season, 
dryland training and development over the summer months, 
etc. Dan and David have been working together to create 
resources/documents for coaches, which will be distributed 
through email  

 
February Vaca Ice 

 
Matt Lambert 

Matt will look into any potentially available ice time during 
February vacation week. Potential for private ice sessions/ ID 
skates  



 
2.3.25 Trademark Update 

 
Pat 

Meredith Turner has volunteered to aid in helping to ensure the 
trademark process is done properly. 
Everything is in the works and the process should be 
completed shortly. 

 
Tier IV Update 

 
Megan 

There are a couple of games remaining next weekend- 
Of note, the MEAHA standings are wrong and MEAHA is 
working to fix the issue. 
All teams are doing well and it is possible that they will all 
make the Southern conference tourney. 
 
The amount of games has tripled this year compared to last. 
 
Skills sessions are going well and will be finishing up over the 
next month. 

 
Updates: 

-​ Goalie 
-​ Referee 

 
Marc Halsted 
 
 
 
Tom Clifford 

2.3.25 Goalie Report- Marc 
Hoping to move GDS clinics to Southern Maine by this 
summer. 2-3 rinks have been identified and communication is 
ongoing. 
 
MEAHA meeting last month- Considering a rule change for 
coaches who are ejected. Currently, MEAHA requires a 3 
game expulsion. There is no appeal process for these coaches 
and some feel the 3 games are unjustified.   
 
Tom is working hard to secure refs. 3/1 may be tight with HS 
games and state tourneys occurring.  

 
Try-Outs 

 
Jayson 
Morrison 
 
 
 
 
 
 
 
 
 
 
 
 
 
Greg Leclair 
Matt Lambert 

●​ Registration has been posted on CBYHA’s website and 
the link has been posted on social media. The schedule 
is set and will occur at CBA at the end of March. 

●​ Teams, leagues, divisions 
-​ The 2011 (14U Mariners Elite/Tier 2) link was 

missing and has been fixed by Anastasia 
-​ Co-Ed Goalie try-outs will occur separately  
-​ # of Girl’s teams will be driven by the amount 

of girls at try-outs 
-​ Potential to need a 3rd 14U Girl’s team 
-​ Co-Ed U10 and U12- wait to declare Tier 2 vs 

Tier 3. It is easier to move up a Tier than 
down- coaches will weigh in. 

●​ Ranks from current teams prior to try-outs? 
-​ Consideration to increase transparency 
-​ Coaches would rank current players 

anonymously, so that parents know where their 
player stands… 

-​ This takes the entire year into consideration 
(effort in practice, performance in games, 
behaviors) vs. a singular score during Try-Outs 

https://docs.google.com/document/d/1CKuGPI04_HKtLkg3Hieh5SXsQJEdzLoeitqp__oVPpc/edit?usp=sharing


-​ Consideration to post Try-Out evaluation 
scores to increase transparency 

 
●​ Potential for creating a Podcast or YouTube video prior 

to try-outs detailing the process, what to expect, and 
addressing team selection/ how we are unable to 
guarantee current players are re-rostered to their team  

●​ Options if your player isn’t selected 
●​ Other organizations deadlines were discussed 

 
Tournaments 

 
Bryna F 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Matt C.  

●​ Icicle 
-​ 17 teams are registered, 5 Casco teams 
-​ There will be 5 divisions 
-​ The schedule is set, potential to look at a different 

weekend moving forward 
-​ Matt L will add the schedule to Game Sheets 
-​ Greg has forwarded the schedule to Tom Clifford for 

referee scheduling 
-​ Fundraising- $7775 in straight donations currently 

-​ Raffle Basket profit pending  
-​ Swag company will provide a % back to Casco 
-​ McKinney Photography will be present 
-​ Brickyard Hollow (Yarmouth) has offered 

coupons, MVP of the game awards for free 
pizza. Thank you! 

-​ Sponsorship has tripled from last year 
 
        -     Social media presence is in full force 
 
  - Skills competition- Saturday afternoon/evening- Jess Gilbert 
(Leclair) will be the skills coordinator and it will be awesome. 
Communication will be sent out to teams 2.4 regarding the 
skills comp and will include Jess’ bio. 
- Will reach out to older players to aid with running the skills 
comp. 
 

-​ Looking for scorekeepers/clock runners- will offer 
compensation 

 
 

●​ Leprechaun Cup 
 

-​ All of the Casco Mites teams are signed up, 2 
additional outside teams= 18 teams 

-​ Smaller than last year as there is a conflict with 
another Mites tourney occuring in Gorham that 
weekend 

-​ Food Trucks will be present and a % will go back to 
Casco 

-​ There is a $25 fee to the town of Falmouth per truck 



 
 

 
Cape Elizabeth Ice 

 6 Casco Mites teams played at the Cape Mites tourney last 
weekend 

-​ Next year- Hope to put 2 tourneys together based on 
Tier- 2 different weekends with the same model to 
increase participation and even the competition 

Plan for Casco to use more ice in the future 
-​ ? 3v3 Tourney, etc 

 
Open Items  Dan Welch 

 

Greg Leclair 

 

Matt Lambert 

Golf Tourney Fundraiser- Monday, 7/28 The website will be 
updated with this information 

 
End of year surveys will be pushed out to families at the end of 
February/before Try-Outs in March 
 
 
Casco will have all new uniforms next year. The design 
process has started. The jerseys will be more ‘retro’ looking 
with a return to the old Flyers look. 
Potential for the board to meet in person for the month of 
March at the Pond House 
 
Girls Bruins LTP is happening in April - 4 consecutive Wed at 
FIC. Has been posted on social media and at rinks 
 


