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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
March 20, 2024

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: March 20 @ 6pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars

Approval of Minutes for February
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: Congratulations to our 12U State Champions!! Flagstaff hosted the 8U state championships at the beginning of March and both 10U teams and the 14U team will be playing in the State Championships this weekend. Good Luck!! As the season comes to a wrap, we want to thank all of the parents for their commitment to youth hockey. Please be sure to attend the President’s banquet on April 3rd.
· VP Report- Brad Mihalik: No update
· AAHA Hockey Director- Travis Joralmon: No update
· ADM Coordinator: Kris Walsh: No update
· Coaching Coordinator- Travis Johanson: 
1. Only a few head coaching applications have come in
2. Congratulations to 12U Humphreys on winning the Mesquite State Championship
3. 10U’s and 14U’s have state championships this weekend
4. Jay Lively Awards should be done this week
5. Ice for EOY coaches skate has been scheduled 4/2 from 6:45-7:45pm
6. The season is winding down
· Equipment Manager- Chris Whitney: End of year gifts are in and will be handed out to the managers this week.
· Fundraising Coordinator-Paul Barton: No update
· Ice Scheduler-Brad Mihalik: 
1. Final practices for all ages/levels on the schedule.
2. Spring Stick Time needs coaches/volunteer sign ups in Dibs.
3. Upcoming:
 o Spring Stick Time 4/2 – 4/18 5:30-6:30pm Tues. for 6,8,10U & Thurs. for 12,14, 16U
 o Robby Glantz power skating 4/13 & 4/14
o One Sunday Stick Time (all ages) on 4/21 9:45-10:45a (other weekends being used by
other users)
o Tryouts 4/23, 4/25, 4/30, 5/2
o Rink closure 5/6 - 5/31
o Summer Hockey 6/4 – 8/1 5:30-6:30pm Tues. for 6,8,10U & Thurs. for 12,14, 16U
o Summer Stick Time (all ages) Sundays 6/2 – 8/4 11-12:15pm
o Rocky Mountain Hockey School 6/17 - 6/21
o Northwestern Hockey Camp 7/15 - 7/19
o Dark Sky 3v3 7/19 - 7/21

· Registrar-Charlie Knotts:  
The last few months have been primarily about getting Registration processes ready for the upcoming 2024/25 season. 
Starting with the application process for registering for the Robby Glantz Power Skating school which at the time of this writing has 43 registrants, but there is still time to register, school is April 13th & 14th. 
Next was creating the application process for Head Coaching positions for the 2024/25 season. We have to file a declaration with AAHA for teams participating in Tier II and AZYHL league for the 2024/25 season and that has to be filled by the middle of April. 
This is a new policy from AAHA & will take “full” effect for the 2025/26 season, so a year from now, but this year they are testing the waters so will accept a less than full submission, but we really need to think through these processes and be prepared for what is actually required. 
Then it was time to turn our attention to the registration process for Travel Tryouts, which due to Jay Lively being shut for the month of May for some extensive maintenance, needs to take place earlier than we typically do. 
In addition to these we need to start the work to prepare for the Summer Hockey program registration, the Dark Sky 3x3 tournament, Little Howlers, 8U Select tryouts and finally the 2024/25 regular season registration for both Travel and Club. 
We also have a process for applying for Scholarships which is conducted using the Sports Engine capabilities. 
The Registrar has also been assisting teams with the applications for the USA Hockey player awards for Goals (you must have three, a hat trick, in a game), Play Maker (you must have had three assists in a game) and for Goalies (you must have backstopped a shutout). 
A player can only receive one award a season, but must be documented with a copy of the scoresheet. These have been documented and submitted for the 10U & 14U Humphreys teams and are being worked on for the 10U Agassiz, 12U Humphreys and 16U teams.
· Administrator- Charlie Knotts: 
One of the primary functions of the Administrator is the bookkeeping for the association and that is an almost daily activity, mostly centered around the posting of entries in the bookkeeping system, QuickBooks. 
Using QuickBooks helps to ensure that all transactions are posted to the correct accounts so that we have accurate reporting on the various programs that are approved by the Board. 
Initially those approvals are given through the annual budgeting process, but program budgets are also developed and approved throughout the year as new/additional programs might be identified and in need of funding. 
This work in QuickBooks also includes the monthly reconciliation of the Association’s bank accounts and working annually with the CPA who is engaged to prepare the annually tax return. 
Yes, even though we are a 501(c))3, charitable organization, there is an annual tax return. The most important part of that process is ensuring that revenues and expenditures are recorded in the proper categories as outlined and required in the tax acts. 
There is also an audit required by AAHA and USA Hockey every three years. Flagstaff has chosen to use a “soft” audit done annually so as to not have any issues crop up in an every three year audit that then may not be addressable as they are so far after the fact. 
Additionally, the Administrator has and is assisting the Treasurer with the preparation of the annual budget to be presented to the Board and approved by the outgoing Board at their final Board meeting prior to the Annual General Meeting, which is held in April each year. 
This has been a very involved task this year as we implemented over the last two years a new Chart of Accounts and definition of Programs within Flagstaff Youth Hockey. This has been undertaken to better support the reporting both to the membership, AAHA, USA Hockey and the Federal and State tax departments. 
This budgeting process as been very challenging as Flagstaff Youth Hockey has some unique income streams; a sponsorship contracted arrangement (OSI); contracted with a local hotel; and a very successful funding raising activity (the sale of coupon books); these all take some special bookkeeping/accounting to manage properly. 
This budgeting process is set to come to a close with the Board approving the 2024/25 budget including program budgets for the various programs in Flagstaff Youth Hockey, i.e. Dark Sky, Summer Hockey, Robby Glantz and the team and General Fund budgets. 
The team budgets are particularly challenging as we need to anticipate the teams that we might field in the upcoming season even before we have had Travel Team tryouts. 
The Administrator also gets involved in helping the Webmaster to maintain, create content for and organize the Flagstaff Youth Hockey webpage.
· Treasurer-Gina Nabours: 
1. We will be reviewing our proposed budget for the 24-25 season during new business
2. I'm currently working with coaches to get all reimbursable expenses paid
3. I will be reaching out to all team managers as I have no heard about year end plans and Charlie and I need to plan accordingly for any expenses that are set to happen after the close of this fiscal year (March 31 for us).

· Webmaster-Kristi Kolek: Still need team photos uploaded into google drive ASAP!!!
· Manager Coordinator-Molly Joralmon: No update
UPCOMING EVENTS: 
· President’s Banquet 4/3
· Robby Glantz Skating Clinic 4/13 and 4/14
· 10-16U Travel Tryouts 4/23-5/2
· Rink Closure 5/6-5/31
· Rockey Mountain Hockey School 6/17-6/21
· Northwestern Hockey Camp- 7/15-7/19
· Dark Sky 3v3- 7/19-7/21

OLD BUSINESS:
· Scholarship Application

NEW BUSINESS:
· Budget review
· Spring Hiroki goalie clinic


EXECUTIVE SESSION:
· Scholarship Volunteer hours
· 2024-2025 Head Coach Selections
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