P Shakopee High School Lacrosse
Booster Club Meeting
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Meeting Date: May 4, 2026

Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:30 pm

Ending Time: 9:30 pm

Board Members Present: Laura Rasmussen, Michael Rasmussen, April Hansen, Elizabeth Duehr, Rebecca Holland
Board Members Absent: Heidi Morris

Agendal/ltem Discussion Actions/ Notes
Agenda/ Introductions:
Heidi Morris
Minutes: Laura Rasmussen | Review/Approve: Motion to Approve: April
2nd: Michael
Financials: April Hansen Approval of Financials: Motion to Approve: via email
Boys: 2nd: via email
Girls:
Communication: Boys: Laura Rasmussen
Girls: April Hansen




Committee Leader Discussion Plan
Coaches Cabe Boys: Boys:
Mitch Girls: Girls:
Calendar Heidi Important dates:
Annual Meeting date Set date at June Meeting
i Steve/ Jerem Sponsorships: updates Lead: Steve Stauff

Sponsorshlp y P P P Boys Rep:Jeremy Gylland
Girls Rep:Steve Stauff
Highlight Sponsorships: Parent Meeting next Year
Renewal Letter for next year

Fundraising Cash Calendar- Amandal Jen May: announcement of winners has started on Booster Club

Mulch-Heidi Update

Page

Lead: Heidi Morris

Email update: 2025: $14,912/ 2026: $10,948 before mulch payout
Total Profit: 2026- $5245

Boys: 2026- $3476.50 profit

Girls:2026- $1768.50 profit

Sold less and had less participation this year with mulch

Look at pros and cons of all our fundraisers to determine where

to best spend our time and effort for most $$

Share details of what the Booster Club spends money on, and
give actual $$ amounts so families can see costs of things
Booster club is funding- Coaches/ Preseason Training/ etc




2026 Game Day Events:

Continue to work on involving
parents in committees for these
events

Youth Night:

Have SYLA plan/pay - we give them a date (other sports the
youth association plans everything) Have a SYLA liaison from
board or committee lead work with them

GLOmies Night: Updates in Folder/ Chuck a Ball $ from that
night will be donated to GLOMies- Great experience for players
as well

Teacher Appreciation Night- ook at opportunities to include all
teams and more teachers in future

Volunteering Sign Up Genius: Game Day Duties: Fundraising for teams
2026 Links sent out Boys- email/ website
Girls: email /website
Off Season: Boys Boys:
Captain Practice:
ToZrnamentS' Update from Girls: Girls
. JUNE: LOOK AT DOME TIME to sign up early
Winter League:
Summer League:
Team Store Apparel 2026 Team Store Boys:
Boys:
Girls: Girls:
Equipment: (boys) Chris Wier Boys: boys need to add (5-10 pairs) larger short sizes to
Jeremy Gylland inventory for 2027- school vs booster club cover costs next
M. Rasmussen year???(Only 7 L/XL shorts in inventory)
L.Rasmussen
Girls:
2026 Season Updates ***Boys & Girls | Boys: Boys: hype video not playing at Vaughan due to filming on

Teams will each
make their own
decisions on

Hype video: update

newer technology. Can hear it, can’t see it. Video is posted on
Boys Website/ Players have access to it and it was posted on
multiple social media outlets




photographer/
hype video/
team photo/
media day, etc

Photographers:
Boys: Youth Player of the
Game/ ball boys

Girls:

GAME DAY EVENTS:

Suggest use Jon/ Heidi for lax next year (need someone who
can do all things- posters, etc)

Great participation and feedback from SYLA about bringing this
back! Girls looking to add this next year as well

Boys & Girls shared events look at opportunities to include all
teams and more teachers in future

Girls ONLY:

Senior Night: May 15- (April has info for printing if boys need)
Completed

Boys Only :

Senior Night: May 19 (girls play this night/ not their senior night)
Completed

TEAM EVENTS

Elizabeth

Boys:
Girls:

Boys: Cookout/ Kickball
Girls: Augsburg College Game/ Pizza Party /Talent Show

Open Forum

Boys: Banquet/ date/ location

Girls: Banquet/ date/ location

Boys: Boardwalk, May 31 @ 5-8pm
Underway and almost completed

Girls: Horse and Hunt Club, June 9

End of the year bonding event- Heidi working on

Booster Club Gear




Motion to end Meeting Motion to Adjourn: Mike
2nd: April

Next Meeting/ Future Meeting Dates June-8- Season overview/ Annual meeting discussion
July-off
Aug- ANNUAL Meeting (Shakopee Brewhall) date to be set at June Meeting

Fundraising Initiatives Player Activities Parent Activities
Cash Calendar- Amanda -2026 Off Season Fundraisers- volunteers Chuck a Ball-2026
Mulch- Heidi Morris -2026 Mulch

Mdewakanton- Steve Polar Plunge

VFW: Meat Raffle-Steve

Concessions:
Fall
Winter

Burgers & Beer Bash




