STOWE YOUTH HOCKEY
BOARD MEETING MINUTES
MONDAY, MAY 2, 2022
6:30 PM, STOWE ARENA

In Attendance: Graham Mink, Chessie Roy, Audra Hughes, John Flint, Kelvey Wilson, Brian Forrest, Andrew Kneale, Mason Graddock, Jessica Lawrence. 

Also in Attendance: Ian Smith, Nick Donza, Tiffany Donza, Kelly Shaw, Cristina Mink, Matt Henderson, Maureen Parker, Josh Sherman, Brett Loomis, Molly Burke (SHS Girls Hockey coach)

Call to Open Meeting (Graham Mink, Audra Hughes 2nd) 
Motion to Approve March Minutes (Audra Hughes, Graham Mink 2nd)
(Chessie Roy/ Brian Forrest to add approved March minutes to website)

VSAHA Update- Ian Smith
Kelvey Wilson will be Player Safety Officer. Kelvey to follow up on concussion reporting procedures. 

Summer Hockey- Chessie is handling registration via either Sports Engine or the good old fashioned way except we can take credit card payments this year! 10 weeks, Wednesday June 15-August 17. 3v3. $120. 40 players. Coaches: Joe Gagne, Matt Henderson, John Flint, John Wyckoff. Graham to confirm ice time with Tony/Stowe Arena. Looking to keep same time as last year, 5:30-6:30. 

Side discussion regarding loaning out goalie gear for off season camps and programs. Our goal is not to have gear sitting in equipment room. Discuss at June meeting:  waivers, signing out gear and seasonal rental agreement for specific age groups. 

Molly Burke (SHS) has excess goalie gear. Andrew Kneale and Molly Burke to coordinate and review gear. 

Treasurer’s Report (Graham Mink)- Moving forward new treasurer Jessica Lawrence will provide monthly update. 2021 we lost $21K which is NOT a bad thing as we showed significant earnings the two previous years. Since then, we have increased our spending on two sets of boards, hiring Ian Smith, renting more ice time for practices, adding games and thus more refs.
2022 early projection suggests more players, thus more registration fees collected. Slight increase in registration fees this year as we haven’t had a price increase in years. 
Need SAA payment for bookings during Winter Carnival 2021.

Graham to get post office key and make duplicates.

Jessica/ Graham: Jessica needs to be added to Union Bank account. Also ask bank if they have a mobile payment system that is less expensive than Square.

Fundraising (Andrew Kneale)-
Golf Tournament Sunday 9/18. Discussion regarding barbecue for non-golf players and driving range event for kids.
Winter Carnival 12/9-12/11. Discussion regarding also utilizing Waterbury Ice.

Girls Hockey- (Molly Burke, SHS Girls Hockey Coach)
Molly presented 2022-2023 wish list and plan for 14U girls team (comprised of girls in grades 6-9). Girls would have to be rostered for either Chicks with Sticks, SYH or SHS to participate and would need USA Hockey #’s.  Girls would be eligible for Ian’s Wednesday skills. Thus SYH girls would pay less b/c that’s included with their registration fees already. Molly has 2 coaches lined up already. She’s also getting certified for USA Hockey Level 2 coach. 

Worth reaching out to VSAHA to inquire about grant opportunities. 

2022-2023 Planning 
Registration for 2022-2023
· [bookmark: _GoBack]Discuss launch date, $100 early bird discount for 10Us and older,  possible goalie rebate, volunteer opt-out charge. Andrew Kneale to look into goalie discounts.
· Shoulder-season session for interested players.
· Projected Team #’s as of May: 11 6U’s, 18 8U’s, 32 10U’s, 23 12U’s, 13 14U’s. 
· Player Transfers may include 2 Stowe/Harwood players from last season who are transferring to SYH and will play 14U this year.
· Girls 
· Coaches- Board discusses coaches and feedback from players’ families from previous season. 
· # of Home Games (6U- 6, 8U-12, 10U teams 13 ea., 12U teams 14 ea., 14U 15)
· Review dates and Practice Schedule
· $100 early bird registration discount, siblings, etc.as in previous years
· Rates (Slight increase):
LTS- $50
LTP/6U- $300
8U- $600
10U- $850
12U- $900
14U- $1000

Motion to Approve 2022-2023 price structure (Audra Hughes, Jessica Lawrence 2nd)- all in favor.
Motion to Approve # of games in 2022-2023 season (Andrew Kneale, Chessie Roy 2nd)- all in favor.

· SHY Handbook & Code of Conduct discussion- Graham presented the last edit of SYH handbook. Kelly Shaw volunteered to scan it into MS Word file so we can review and edit before the next season. It also includes Code of Conduct. 
· Confirm Bruins L2P (Chessie is contact person)
· Conversion of L2S/L2P players to SYH Members- Reach out to last year’s L2S, L2P, 6U families. Referral discounts. September knee hockey or off ice age appropriate event for 4-7 year olds. Ian has lots of equipment.

Upcoming Board Meeting Dates (meetings to take place in Community Room at Stowe Arena):
Monday 6/6 6:30pm
Monday 7/11 6:30pm
Monday 8/8 6:30pm
Monday 9/12 6:30pm
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