Board Meeting Agenda
Sunday April 8, 2018 @ 6:00 pm
The Falls

DYSL Board of Directors (those present are marked with an “X”)

___President —JAMIE STEVENS __6U Division Director — STEPHANIE DESTEFANO
__Vice President — AARON FRIGON ___8U Division Director — BOBBY SHAW
__Treasurer —JEN HUTCHINSON ___10U Division Director — SCOTT SMITH
___Secretary — TIM JOLICOER ___12U Division Director — STEPH BOLDUC
___Past President — SCOTT SMITH ___16U Division Director — JAMIE STEVENS
__Director of Sponsorship — NANCY WEIK __Director of Coaches — OPEN

___Registrar — MIKE YOUNG __Director Of Media — BRUCE THORNER
__Director of Concession Stand — KIM HANSON ___Community Liaison — OPEN

__Director of Equipment — AARON FRIGON ___League Scheduler — KEVIN SPRAGUE
__Director of Facilities — OPEN ___High School Liaison — ANDREW DONDERO

__Xtreme Director of Operations — MIKE YOUNG

Citizen’s Forum
Vote — Meeting Minutes Sunday March 18 2018
Vote — Treasurer’s Report

e Current Balance $

e OQutstanding expenses to be paid $

Old Business

e Registration Update 6U-?, 8U-?, 10U-?, 12U-?, 16U-? — 104 Total

0 Bruce provided a list of last year’s registrations to Division Directors
e Sponsorship Update — Update
e Coaching Approvals and background checks

0 Coaches with BC have a valid background check on file

0 Coach Smart NH — Need to set this up
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16U Dover Police Charities

Kevin Sprague — Manager - BC

Jamie Stevens — Assistant Coach- BC
Grace Hallett — Assistant Coach- N/A
Randy Willard- BC

10U Collins Sports
Kenny Burlage — Manager- BC
Gina Robins - Assistant Coach

10U ConvenientMD

Aaron Frigon — Manager

Brian Dubreuil - Assistant Coach- BC
Jeremy Small - Assistant Coach

Rich Hutchinson - Assistant Coach

10U Storage Barn
Scott Smith — Manager- BC
Betsy Felker - Assistant Coach — In progress

10U Dover Rotary

Kearston Laferte — Manager- BC
Brandi Parker Brown - Assistant Coach
Bob Ciotti - Assistant Coach- BC

6U DeStefano & Associates
Stephanie DeStafano — Manager

6U Dick’s Sporting Goods
Erin Murray Mills - Manager

12U Eastern Bank

Carol Marshall — Manager- BC

Tim Marshall — Assistant Coach- BC
Aime Cedrone — Assistant Coach- BC

12U Kennebunk Savings
Sean Fitzgerald — Manager- BC
Tom Sheehan — Assistant Coach

12U Wyskiel Boc Tillinghast Bolduc
Steph Bolduc — Manager

Claudia Brown - Assistant Coach
Tim Jolicoer - Assistant Coach
Sarah Burns - Assistant Coach- BC

8U DF Richard
Roman Karnes — Manager- BC

8U Liberty Mutual
Jeff Flynn — Manager- BC
Samantha Meeker - Assistant Coach- In progress

8U River Bend

Bob Shaw — Manager

Tom Bass - Assistant Coach
Joe Roberts - Assistant Coach

8U Wade Landscaping

Jeremy Plante — Manager

Jim Jabre - Assistant Coach

Melissa Leblanc - Assistant Coach- BC
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e Open Board Positions any Candidates
0 Director of Coaches, Director of Fields, Community Liaison

New Business

e Opening Day - Update

e Concession Stand — Update — Do we have someone to clean Shaws Bathrooms

e Uniform and equipment — update

e Schedule - update

e South Side scoreboard updates — mounting poles for new scoreboard installed $1,175

e Field Clean-up Discussion — coordination and task list

e Lime, turface, paint order

e Batting Cages

e Update on non-profit status

e Movement of the skate park to Maglaras — Bruce to talk with the City on the plan for moving the skate
park

Important Dates

e April 16 — Outdoor practices begin (weather permitting)
e April 21 — Field Clean Up — Southside
e April 28 — Field Clean Up - Shaws

Next Meeting: Sunday April 22th, 2018 at 6:00 pm at The Falls

Future Meetings:

e Sunday April 22, 2018 (extra meeting if necessary)
e Sunday May 6, 2018

e SundayJune 3, 2018

e Monday July 9, 2018

e Monday August 6, 2018

e Monday September 3, 2018

e Monday October 1, 2018

e Monday November 5, 2018
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e Sunday December 2, 2018



