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P.O. Box 38 
Brainerd, MN 56401 
www.brainerdhockey.com 
218-851-2244

BAHA BOARD OF DIRECTORS MEETING 

Date of meeting: October 29, 2019 
Time: 6:30pm 
Essentia Health Sports Center – Board Room 

In attendance: Mike Patrick, Ali Timmons, Ryan Glas, Glenn Hagberg, Darren Goltz, Jim Brau, Mitch Hodgman, Kaycie 
Tohm, Chad Rasinksi, and Jessica Gangl 

I. Call to Order: 6:33 by Darren Goltz
II. Approval of Meeting Agenda – Motion to approve the agenda by Glenn Hagberg and 2nd by Mitch

Hodgman, motion carries.
III. Approval of Consent Agenda which includes: Motion to approve made by Mike Patrick and 2nd by Chad

Rasinski, motion carries.
a. Executive Director’s report (Attached)
b. Hockey Director’s report (Attached)

i. Player Development Committee and In-House sub-comm. (report attached)
c. Treasurer’s report -moved to new business
d. Recruitment and retention committee report (attached)
e. Alumni project committee report (attached)
f. SafeSport/Grievance/Discipline Committee report (Attached, nothing to report)
g. Fundraising Committee report (Attached)
h. Events and promotions committee report (Attached, nothing to report)
i. Volunteer Committee report (Attached)
j. Executive Committee report (Nothing to report)
k. August meeting minutes (Attached)

IV. Old Business
a. Email from past member follow up

i. Meeting was held with two board members, the ED, and the past member.   Part of his
email was motivated by a Sports Management class he is taking in college.  He is interested
in staying connected with BAHA. BAHA reps asked that he connect with other past warrior
alumni, which he did… and provided a list of words he’d like to see as part of a “BAHA
creed.”

ii. BAHA board plans to stay in contact to further this discussion.
V. New Business

a. Financials for September
i. Treasurer indicates there are no areas of alarm.  Tracking close to budget as planned.

ii. There are approx. 13 families left to pick up their pizza/raffle packets.
iii. Looking at an early “pre-sale” downloadable PDF form for families who want to handle their

fundraising before the season starts.
b. Update on progress of registrar and concession manager

i. New employees are getting up to speed and are doing well.
c. Update on coaches and 12U/15U plans

i. Coaches have been matched. Any un-matched coaches have been contacted.
ii. 15u coaches have been determined.  Registration fees have been set.

iii. 12u scheduling has been addressed. Bryan, BAHA’s scheduler, will now be in charge of
scheduling for the co-op.



d. Referee Crisis 
i. We are in need of more refs.  10yrs ago – we had about 30-35 hockey officials in our area.  

We have about 900 games in the area typically in a season.  (400 Brainerd, 400 Breezy, and 
100 HS games.  Close to 2000 official on-ice sessions) We currently have about 13 adult level 
3 officials this year and about 9 youth officials – most of whom can do Squirt/Mite only.  We 
have 14 officials who refed last year and are not refing this year for various reasons. 

ii. Jim will reach out to talk to Ref Coordinator to talk about scheduling a local clinic, recruiting 
efforts, and ref scheduling for 2019/20. 

VI. Comments and Announcements 
a. TeeHive Sweatshirts 
b. Alumni Project Preview 
c. Strategic Planning 

i. Jessica will email Bruce 
VII. Adjournment – Motion to adjourn by Chad Rasinski with a 2nd by Kaycie Tohm, motion carries at 8:32pm 

 
Next:  BOD meeting November 20, 2019 6:30pm (EHSC Board Room) 
Pre-board rotation 6:00-6:30pm starting in September running through March meeting: 
(Oct. Darren/Glenn) (Nov. Chad/Ali) (Dec. Mike/Mitch) (Jan. Jessica/Darren) (Feb. Chad/Kaycie) (Mar. Mike/Glenn) 
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