South Lyon Panthers Board Meeting
February 2024

VII.

VI,

February 5, 2024 — 6:30 pm Pinz

Roll call- 6:34pm

Evelyn, Jenn, Jen, Jessica M, Jessica P, Katie, Courtney, Jenny, Frank, Nick, Corey,
Gina, Krista

Approval of January Meeting Minutes- Jenn/Krista

Approval of Agenda- Jessica, JennG

Call to the Public- Jason

Financial Report — checking $60,177.78 savings $126,867.00

Old Business

a.
b.
C.

2023 Budget Approval- Jenny/Jessica P

Registration and Board Discount — 24BOARD50

Head Coach Applicants- list of coaches for white. Krista and Corey approval
current 2024

Cheer UD Applicants- 2 instructional, 2 freshman, 1 JV, 2 Varsity

New Business

a.

Board Member Duties/Game Day Duties: Went over duties and go over game
day expectations
Equipment Fitting dates: April 16™ & 17" We have the commons both days from
5:30-9pm (6:15-8:15)
Panthers Scholarships: Scholarships will be going out this month. They will be in
the student services office. Students have to have been apart of our
organization.
Background checks, safe sport, & heads up certification- Links to come out soon.
Coaches have to do this prior to the start of the season.
Auxiliary Board Members
i. Football Color Commissioners: Frank will recruit this role

ii. Game Day Coordinators: Jessica Moe to recruit for this role

iii. Concessions Coordinators: Katie will recruit for this role

iv. Events board: Jenny to recruit for this role

v. Cheer commissioners: If needed we are able to add this role per our

bylaws. Jenn & Jen will make this determination.

Managers Reports

a.

Football- The league is looking at the varsity level splitting the 7t" & 8% graders.
Evelyn, Frank & Nick will let us know how this turns out.

Cheer/Pom- League voted in new leadership, Jenn is now the VP of the league.
Bylaw review will be at this months league meeting. Cheerfest: walked the space
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with Julia Tilt at SL East. Cheerfest committee is coming together. The date is
Sunday October 20,

c. Concessions- Nothing to report
Equipment (Football/Cheer) — Working on design for coaches shirts
Jessica P to order lanyards for game days.

e. Events—Jenny is going to start securing food trucks for Pantherfest. Jenny has
reached out to HSP with 2 possible dates for pictures; September 9t or the 16%™.

f. Registration — Gina to make the appropriate changes to the registration verbiage
and submit to sports engine.

g. Volunteer- Proposing to change the volunteer requirements from 4 to 5 for this
year only due to cheerfest. Motion Courtney/Krista

IX. Upcoming Calendar — Next meeting March 4% Pinz at 6:30

X. Adjournment- 9:00pm Katie/Jen W

South Lyon Panthers Head Football Coaches
Instructional: Greg Kelley

Freshman Blue: Jaron Butts

Freshman Black: Damien Crawford
Freshman Gold: Jason Partain

Freshman Silver: Will decide if we have enough players to have a team
JV Blue: Corey Devers

JV Black: Ryan Main

JV Gold: Nick Coffman

JV Silver:

Varsity Blue: Dan Duffin

Varsity Black: Tom Miller

Varsity Gold: Doug Minke

Varsity Silver: Myron Blackwell

Varsity White:



