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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
May 31, 2017
7:03pm
Mulligan’s



Board Members/Attendees:  

	Attended
	Name
	Position

	X
	Dan Hefty
	Former President

	X
	Bob McFarlane
	President

	
	Bill Mueller
	ACE Coordinator

	X
	Michelle Holland
	Volunteer/Dibs

	X
	Amy Cameron
	Vice President/Ice Scheduler

	X
	Matt Kingsley
	Treasurer

	X
	Alan Wedel
	Webmaster/Bantam

	X
	Melissa Kingsley
	Tournament Director/Secretary

	X
	Nick Shtaida
	8U

	X
	Adam Kiepura
	Learn To Play

	X
	Kim Walker
	Squirt

	X
	Scott Davison
	Fundraising

	
	Kristin Buskager
	Pee Wee

	X
	Jeff Rohrer
	High School

	X
	Craig Roskos
	High School

	X
	Nicki Cowan
	Registar

	X
	Sean Kypreos
	6U




Reports:
Treasurer – see report (https://drive.google.com/drive/folders/0B89BY0nACyEKUzQxd0l4WFNSME0); proposal to adjust how we see the numbers – a spreadsheet of what comes in and what goes out on a monthly basis with a running total throughout the year balanced against the budget that is set.

President – in new business

Vice President/Ice Scheduler – working on ice schedule. Propose to take 5:30-8:45 Monday through Friday and pay $110,000 instead of the $100,000 we paid last year. Essentially make up for what he makes by selling Wednesday ice. Amy & Bob will look in to the hours and discuss the approach to take with the rink.

Tournament Director – Squirt, U8 tournaments will be held this year. Melissa will pick out dates – staying away from hunting and go later in the season. Keep fees at $600. Get the information out before the tournaments start. Dates will be sent out to everyone.

Volunteer/DIBS – Ben had mentioned giving volunteer hours for the Zamboni. If the rink is willing to pay for it we are open to it. We were not paid for the two that did it last year. Michelle will go back to Ben to figure out details, payment, and liability.

Registrar – early registration – we would like to look in to this. Register early, pay $100 towards your dues. Take out the word early and start registration sooner. Email sent out to register by August 15th. $100 per family that will come off your dues – non-refundable. If they don’t register by Aug 15th, their dues go up by $50 per skater. 

Motion by Scott that we raise fees $50 per skater for Squirt and above, second by Sean. Passed by voice vote.

Motion by Scott register by August 15th with a $100 non-refundable deposit to received $50 per skater discount on your dues for Squirt and above, U8 and below will remain the same. Sean seconded. Passed by voice vote.

Registar will send out contact information to ALDs so they can get new dues information out ASAP.

Webmaster – will set up registration.

Fundraising – no updates

ALDs
	Learn to Play – Summerfest; we have done the parade and the booth in the past. It was not very successful. Share the booth with the rink and the Whalers. Possibly doing a shooting station. Cash offered to the winner of the theme float. Adam will be looking in to finding a volunteer to decorate the float. Booth will be opened up for volunteer hours.
	U6 – 
	U8 – 
	Squirt –
	Pee Wee – 
	Bantam – 
	High School 1 – look in to possible co-ops. Where it would still be the Panthers and our rink but being able to approach area towns that may not. A high school co-op goes through the school board. Get area schools signed up to come here. Once you’re a co-op, you can no longer cut kids. There is a lot to do before it gets to this point.
	High School 2 – 

Old Business:
Pictures – Adam is comfortable running pictures through the same organization. Kim will look in to alternatives.

Jerseys – three people are interested in doing jerseys. Trisha Faircloth, Mark Coulliard, & Julia Bavery. It is enough for two full hours. Trisha as the lead, Kristin will decide the second.

New Business:
Monroe Bantams – Monroe approached us as they are down to six skaters and a goalie to see if we’d be interested in a co-op. We have two decent sized teams already so probably not interested in that. They offered coaching assistance and ice time in Monroe. He is open to having them be Oregon skaters as well. We are good with their skaters coming here but do not want to go to a co-op.

Board Member Dues Compensation – are there members that didn’t get part of their dues covered? Which ones should, which ones shouldn’t? There isn’t anything in the bylaws that state what it should be. Treasurer is a unique position that it is year round busy time so that’s why they have historically been given dues reduction. Everyone on the board puts in more than their 25 hour volunteer hour requirement. We’re looking at loss of dues of roughly $7200. Treasurer will get 50% off dues do to the year round nature of the job. Motion to pay for treasurer dues in full for one player made by Dan Hefty, second by Scott Davidson. Pass by voice vote.

2 on 2 Challenge – do we have a season ice breaker event? No. Do we do an equipment drive? No. Do we purchase goalie equipment from total hockey? Yes. We need to host a transition program after skate for free day. We qualify for the gold.

Rink Board – “Bulldog” is the new president, Alan is no longer on the board. Bob will take over Alan’s position on the rink board as a liaison.

Next Meeting – Tuesday, June 20 at 7:00pm
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