RWD Yeti’s Youth Hockey
Meeting Agenda February 11, 2026
Location: Monks Bar & Grill 6PM
Address: 220 Broadway, Wisconsin Dells 53965

Call to Order by John Krus at 6:07 p.m.
. Presidents Report: No updates.

Guest:
A. Steve Buchmerier, Sr. — presented the RWD Youth Hockey Rink Fund
with a check for $2,500.
B. Jesse Kalepp

Secretary’s Report:
A. 1/21/2026 — Motion by Brad lee to approve $475 purchase of Kayak for
Sportsman Raffle. Second to motion by Megan Spears. Motion carried.
B. 2/2/2026 — Renewal $100,000 Edward Jones CD at 3.75%. Motion to
approve by Megan Spears. Second to Motion by Mallory Belk. Motion
carried.

Treasures Report

A. Feb 6™ Webb School had 40 kids use the Rink 9-12. Send invoices to the
school.

B. $618,000 Money Market at Edward Jones — includes the first deposit of
rink donation from Hanson family.

C. Tournaments financials are almost complete — great outcome.

D. Motion to approve Treasurer’s report by Brad Lee. Second to Motion by
Mallory Belk. Motion carried.

. Region 4 Council-

A. Presidents Meeting last week Weds that Becky & Jeff listen in on. Next
year USA Hockey fees increase $2 player — Referees fees increase $25/ref
— WAHA fees increase $5/player.

B. MN/IL/WI players working out affiliate agreements for more consistency
between states.

C. Next WAHA meeting 2/18

. Forward Planning:

A. Building Update: Friede information: Jewel will have plans by March
Banquet.

B. Marketing: Continuing to look for input on marketing for new rink
program.

C. Annual Banquet: March 15", Waterpark opens at 10am. Meal served at
2pm. Meeting start at 3pm.



. Ideas for recognizing the kids that are positive, motivated, and team player

on each team? Present award at the annual banquet. Goal is to reinforce
the Code of Conduct and focus on positive versus negatives associated
with punishment for poor behavior, etc. “Yeti of the Year” was suggested.
Discussed coach’s recommendations, players to make
recommendations/nominations. Nominees voted on and each team/level
will be awarded. Award to be displayed throughout the following season
year in warming room.

RWD has been selected to HOST 3A 10U State Tournament 2027.

Host Tournaments Next Year: Discussion resulted in decision to continue
to host Mite/Squirt/PeeWee tournaments next season.

Mites Tournament: Recap (Mallory big thank you, Becky thank you).
Mallory expressed significant difficulty with Mite involvement/assistance
and work running and supporting the tournament. Potential remedies
discussed. Option to hold Mite tournament early in season, switching dates
with Squirt tournament.

8. Fundraising:

A.
B.

Sportsman’s Raffle: Need to get tickets turn in soon. Need a count maybe.
Golf Outing: May 3™, 2026 - Who is going to be in charge? Got 3 calls
already on signing up golfers. Ben Scott is not going to do it this year.

C. Pizza Raffle: Complete.
D.
E. Brewster Lanes Bowling Fundraiser

Brat Feed: Sept 21% 12pm at RACA

9. Membership:

A.

10. Rink

A.

(Closed Meeting)

Sending Rink Masters down to Milwaukee Rink Conference & Expo for
training. May 12-16 (Early Bird Ends Feb 20™). Reached out to Derek, but
registration is full.

11. Equipment:
A. Continue with fee Mites $100 to rent through Spring / $100 through

Summer

12. Ref & Ice Scheduling:
A. Recruit new referees — Must be 12 yrs by December 1.

B.

Referee courses start in August.

13. Ace Coordinator:
A. Any Update Jeff

14. Committee Reports:
A. Rink-



Fundraising-
Coaches-
Concessions-
Tournaments-
DIBS:

mmonw

15. Old Business
A. Director VS Rink Master (Update on what the City can Do for Full Time
Position) City has approved this in 2027 budget.

16. Closed Session meeting:
A. 8:18 p.m.—8:51 p.m.

17. Next Meeting Place & Time:
Annual Meeting March 15, 2026
Chula Vista Conference Center
1000 Chula Vista Pkwy
Wisconsin Dells WI, 53965
3:00 p.m.
18. Adjourn
A. Time: 8:51 p.m. Motion to adjourn by Brad Lee, Second to Motion Richie
Strutz. Motion Carried.



