  [image: Logo

Description automatically generated]
  11/11/2025 – SRIYHA BOD Meeting Minutes

    

Kyle Gurnon – Travis Pavoni – Bill Connerton – Jason Krumholz – Mike Smith – Robert Fagan – Justin Coutu
Nick Twesten – Joe Malo – Kate Smith – Mike Gogolen – Tom McCarthy – Keith Martin – Austin Maxwell
Guests: Emily Manz
I. Call to order / Roll call
II. 2025-26 Season Update - [Mike S]
III. House Update - [Emily]
a) Equipment swap recap					Very successful, need to clean out goalie gear
b) How to drive more house registrations?
c) Create set criteria to move kids through house league levels.  A skating test to move up to learn to play?
Checklists of criteria to move up levels
Head Coaches at each level?  Each hour?
d) Skill sessions at house levels to impart real hockey	What is the desired result?  Work with Tom on possibly 
i) Shooting skills					incorporating shooting into one of his sessions
e) Travel coaches cycle through house			Send email encouraging coaches to join
IV. Registrar Update [Kate]
V. Financial Update [Bobby]
VI. Scholarship update [Kate/Austin]
VII. Action Items
a) Team Composition for u14 / u18 (see page 5+)
i) u14B teams; Blue (5-1-1, 2nd place) White (0-6-1, last place).  With no C division, blended teams might have turned out two viable teams.  Concerned about lower end players getting enough game time puck touches.
Discourse on different team structures, with the majority falling on the side of ranked teams rather than blended
b) Picture Day Rink & Flash Powder [Malo]			Setup and ready to go
c) Public Defender Mini Tournament [Nick]			Notes in pages below
12/27 & 12/28 - See sheet below
d) Jan 1st Family Hockey - postpone until EOS celebration & coaches game?
u8/u10 - 6:30pm - 7:50pm				Postpone until EOS
u12/u14 - 8:00pm - 9:30pm
Thoughts on gameplay?
e) SRI Spring & Summer Scrimmage Series			This is good, need to finalize logistics
Provide refs, informal skate
f) Summer tournament teams (weekly practice)?  Send out an interest form to see who is interested?
							Probably not viable
VIII. Homework
a) Travel info flyers [Kate]
b) Conduit to URI Men’s and Women’s teams [Mike S]
Thoughts on how to partner with both teams?
c) Schedule House crossover practices - 1x per month [Mike S]
d) Rewrite sponsorship info and send out [Mike S]
e) Call John Marcantonio re: his sponsorships [Mike S]
f) Ask Chris re: local area for gear accessible to all Coaches [Mike S]
IX. Future Meetings / Topics
a) Fundraising [Travis]
i) RI Grant [Mike S]
ii) Goalie Grant [Mike S]
iii) Prize Calendar (pre-xmas?) [Travis]			Executed
(1) All cash
(2) Prizes for calendar sales - SRI Warmup / Hockey Bag / Shell
b) Tryout Changes [Nov/Dec]
i) Handle defense differently for U12 and up, can get lost in forward focused drills.  Maybe have dedicated evaluators for defense and forwards or identify the positions in the evaluators sheet to have them grade through an adjusted lens?  3v3 night, heard some negatives of stronger skaters dominating the play and just trying to skate around other players - adjust 3v3 night?
[bookmark: _heading=h.z6wgw97hv7h1]

[bookmark: _heading=h.a6076pmz5w32]🏒 SRIYHA “Public Defender” Mini 3v3 Tournament
Purpose:
 A fun, small-scale holiday tournament for Rams U12 and U14 teams to use open winter break ice time. Goal is to test the concept this year and possibly expand to other SCHL organizations in future years.

[bookmark: _heading=h.1eowhyh8unoq]📅 Dates & Ice Times
· Saturday, December 27: 3:00 PM, 4:00 PM, 5:00 PM ice sheets
· Sunday, December 28: 2 hours (sometime before 1:00 PM)	Playoffs
Format:
· Saturday: Pool play (3 games per team)
· Sunday: Semifinals & Finals

[bookmark: _heading=h.5exo232mlz6]👥 Teams & Structure
· Mixed U12 and U14 players — rosters formed by random draw for balance
· Each team: 5–6 skaters					Pick your partner rather than random
· Mix of 2 A, 2 B, and 2 C players per team		$30/hr for refs
Need coaches / prizes (Hats?)

· Goalies drawn randomly for each game from a shared goalie pool
· “Public Defenders” = goalies
· May include SRI goalie coaches if needed
· U12 goalies can opt out of playing against U14s

· Fun is the top priority (“Fun is directive #1!”)

[bookmark: _heading=h.fv66neyuzuoh]🧊 Expected Participation
· Approx. 60 players total, building 10 teams

· 14A: 10 players
· 14B: 10 players
· 14C: 10 players
· 12A: 10 players
· 12B: 10 players
· 12C: 10 players

· If more interest: teams may expand to 7–8 skaters each


[bookmark: _heading=h.kzaees3n67ni]🧤 Goalie Rotation (“Public Defender” Concept)
Each team “has the right to a goaltender.”
 If they don’t have one, SRI appoints one from the goalie pool by random draw.
 Goalies switch every game for variety and fun.

[bookmark: _heading=h.3dastrchl4j]🏒 Additional Notes
· Possible U10 contingent if interest is high.
· Registration will be done through coaches, not open signups.
· SRIYHA will provide officials.
· The flyer is for promotion and awareness — not registration.

[bookmark: _heading=h.za1phuaead9]📋 Action Items from the Email
1. List of U12 & U14 coaches needed (to contact all teams).
2. Flyer design help (requested from Kate).
3. Access to goalie distribution list (requested from Krummy).
4. Tournament organization handled by the sender.


[bookmark: _heading=h.e13oyu6p5dhd]TEAM COMPOSITION
[bookmark: _heading=h.graq4jblkxb5]⚖️ Balanced Teams (evenly split talent)
[bookmark: _heading=h.7k9l1st2dfyp]Pros
· Development-focused: Every player gets to play meaningful minutes in competitive games, instead of a handful dominating ice time. This can accelerate development across the board.
· Parity = Competitive Games: Games tend to be close and competitive, which keeps players more engaged and having fun — especially at younger ages.
· Program unity: Reduces “A vs. B” division feelings or parent/player resentment. Promotes a “one program, two teams” culture.
· Depth building: More players get experience in key situations (PP, PK, last minute shifts), which helps prepare them for higher levels later.
· Retention: Weaker players are less likely to quit because they don’t feel like they’re “on the bad team.”

[bookmark: _heading=h.lcrzo5uko5eq]Cons
· Top player frustration: The strongest players may feel they’re being held back or not challenged enough, especially if they’re used to higher-level teammates.
· Coaching challenge: Both teams need coaches who teach and manage at a similar level; otherwise, one team can still fall behind even if rosters are balanced.
· Unbalanced league competition: If other organizations are stacking one team and you’re not, both of your teams may struggle against “super teams.”
· Difficult to maintain balance: Injuries, goalie situations, and natural chemistry can make one team stronger than the other anyway.
· Puck Touch Imbalance: Weaker players less likely to have significant puck touches, thereby inhibiting their development.


[bookmark: _heading=h.z2w3nh1jmst7]🥇 Tiered Teams (A/B, top and secondary)
[bookmark: _heading=h.u46vml4lspwh]Pros
· Top-end development: Your strongest players get to play with and against the best, which can accelerate their skill and hockey IQ growth.
· Clear competitive alignment: The “A” team can face higher competition or tournaments appropriate to their level, while the “B” team can have more success at their tier.
· Easier for league placement: You can enter teams into divisions that better fit their ability, avoiding constant mismatches.
· Coaching specialization: Coaches can tailor development plans — advanced systems for A, fundamentals and confidence-building for B.


[bookmark: _heading=h.axi7gpb90oo6]Cons
· Morale/retention issues: Players or parents on the B team may feel like second-class citizens, which can lead to frustration, quitting, or bad culture.
· Team identity divide: The program can fracture socially — “A parents” and “B parents” become cliques.
· Short-term focus risk: Overemphasis on winning for the top team can come at the expense of broader player development.
· Unequal opportunity: B team players may not get the same exposure, ice time quality, or development opportunities.


[bookmark: _heading=h.vh6bekgin77f]🧭 Middle-Ground Options
Some associations use hybrid approaches:
· Balanced rosters, separate practice groups: Mix players evenly for games, but run extra skill sessions for higher-level players.
· Initial parity teams, mid-season evaluation: Start balanced and then re-tier after 6–8 weeks based on development and competitiveness.
· "Draft" format: Coaches or independent evaluators draft players to ensure fairness and buy-in from both teams.


[bookmark: _heading=h.gppmzd6a42y4]🔑 Guiding Questions
Ask:
1. What’s your primary goal — player development, winning, or retention?
2. What age group is this? (Balanced teams usually make more sense at younger ages.)
3. What’s your league structure — does it allow multiple teams in the same tier or require A/B separation?
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