Cottage Grove Baseball
Board Meeting Minutes
August 24 2025

BOARD MEMBERS PRESENT
Tim Kaplan President Yes
Tim McLeod Traveling Director Yes
Bryanna Sandquist In-House Director Yes
Rachel Dotseth
Anthony LeMay Budget Director Yes
Andy Bowe Fields Director Yes
Bob De La Forest Equipment Director Yes
Tom Wassmund Registrations Director Yes
Rachel Tacheny Umpires Director Yes
Des Fulton Communications Director Yes
Shane Waterman Player/Coach Coordinator Yes
Jon Zurbey Special Projects Coordinator Yes
LEVEL DIRECTORS (OPTIONAL) PRESENT
Open 15Y0 No
Open 14Y0O No
Anthony LeMay 13YO Yes
Brian Steffes 12Y0 No
Open 11YO No
Shawn Anderson 10YO No
Open 8/9Y0 No

*Level advisors above are pending full confirmation by advisors, subject to change*
8/24 Meeting called to order at 805p.
Meeting ended at 920p.




Umpires:

Went well. Fall umpires to be paid shortly. Send out list to see who are interested for next year.

In House:

Fall Ball went well. Hopeful to do it again next year.

Registrations:
265 active registrations
3 Financial aid requests - approved by all.

Registration to close midnight on Tuesday for these players.

Eval:

Kaplan to run numbers and shirt sizes on Wed

Evaluators have been set up. Non CG People.

Permits are pulled for both locations and all days.

2-3 coaches per station. 2-3 helpers per stations (HS Players)
Waivers - review.

9/10 - 11U Coaches

11U - 10U Coaches

12U - 13U Coaches

13U - 12U Coaches

Equipment:



Will send out another date for equipment drop off.
Will prep for eval equipment.

Baseball order

Comms:

No update

Dugout:

Not started yet.Will send MBL receipts and photos once project is complete.

Fields:

Woodridge mats and netting - needs to be replaced/refreshed.

Order new netting for woodridge cages.

Need board member to assist with Indoor Scheduling for winter 2026.

Development:

Still waiting for GL invoice.

Coaches Dinner:

Oct

Budget:



Gambling is up.
Net income is slightly up.

CGAA Baseball is paid up for Legion ball - positive outcome to keep baseball for older players.

2025 Scholarship recipients follow up - the following recipients need to provide additional
information for scholarship funds to be dispersed. Reminder that these recipients were chosen
based on time in the program, volunteer work and extra curricular activities and were chosen
using a small group of board members that had no association to the players.

Kalka, Colton $500
Waterman, Justin $500

Kaplan, Max $500



