 Waterloo Youth Hockey Association
Board of Directors Meeting
April 11th, 2022

Board Members Present: Justin Metcalf, Amy Schaefer, Ben Kutz (via phone), Lisa Schwickerath, Amy Laue (via Phone), Charlotte Bushbaum, Adam Iversen, Jason Shaner (via phone)

Board Members Absent: Rory MacLearn, Justin Kerns, Mike Wirtjes

Guests: No Guests

Meeting called to order: at 6:05 pm by President Justin Metcalf 

Changes or additions to the agenda: None

Guest Comments: No Guests

Approval of Minutes: March 2022 Minutes. Motion by Iversen, seconded by Bushbaum Board approved.

Financial Reports:
Warriors- Schwickerwrath Good on Nationals Fundraising. Waiting on 600.00 from MWAHA. A T.V. got broken at the hotel from Nationals in Texas. Had a returned check will wait the 30 days for repayment. 3 others still owe. Motion by Iversen seconded by Gordon. Board approved.
Jr Hawks- Knoll: Monthly budget submitted. Motion to approve by Kutz seconded by Bushbaum. Board approved.

Committee Reports: 
Development Committee- Axtell: Process for coaching director set and lead coaches so that schedules can be done. Applications going out in the next 2 weeks. 
Fundraising/ Marketing/Special Events Committee-MacLearn: 230 kids for BOW.
Disciplinary Committee - Schaefer: One at Jr Gold level has been appealed and moving to the board. And one still at MWAHA. One at Junior Hawk level regarding a parent at BOW, getting guidance from MWAHA.

Affiliate Reports:
High School (MHSHL) – Sturch- Went to Nationals in Texas and ended up placing third. Coach Cook would like to renew his contract for 5 years and ask for a raise for to pay his assistants more. Motion passes for 25,000.
Midwest League (MWAHA) - Metcalf/Kerns: Nothing to report
Other Reports:
Apparel-Swanson: Nothing to report
Website Harbaugh: Nothing to report
House league-Wirtjes: Nothing
Sponsorships-Harbough: Nothing to report
Ace Coordinator- Axtell: Nothing to report
Safe Sports/Compliance-Metcalf: Nothing to report
Referee in Chief-Parsons:  Proposed refs fees for the 2022-2025 seasons Squirt 40.00, Peewee 45.00 and Bantam 55.00. Board approved. 
Ice Scheduler-Bushbaum:  Nothing to report
Registrar-Kerns:  Nothing to report


Old Business: 
	BOW- 230 players from states and 69 towns
New Business: 
New Board Members: Are invited to Mays meeting and to start in June. 
Policy Updates: Development committee will consist of HS Coach-to lead, coaching director, 3 lead coaches from Jr. Hawk level and House League Director. 
[bookmark: _GoBack]Meetings to be held 4 times a year.
Goalie coach to have practices weekly. 
Coaching Director not needed on ice but want guidance for spring and summer ice.
Iversen motion for changes, Kutz seconded. Board approved.

Meeting adjourned at 7:27 Motion by Iversen seconded by Gordon
Next Board Meeting scheduled for 6:00pm on Monday May 9th, 2022


Online Votes:  
21 Mar 2022 Warriors Nationals $2500-Approved 7-0-5
