AGENDA

Shakopee Youth Football Association
August 13, 2025

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, SE, RL, KG, AK, MR, TPW, MR, SD, JD, EB, PR, SK, RB, CS, MC, TH

Approval of past minutes, or further discussion
Item to Discuss:

Season has started — WooHoo!! Way to go everyone!

PL player incident — AJ
e AJ signed an agreement with Jasper & Moriarty in case we need a lawyer. $350/hr
if we need them including creating a cease& desist.

Gear —
o Speed Shirts
o Jersey/ t-shirt issues Vendor switched manufacturers and the manuf. Didn’t use
the sample sizing

Financials — Lid

Saber Nation — THIS FRIDAY — Sara — watch for email with directions — need some to
come early to put signs on bleachers for teams

Youth Night — Sara
o 9/5 6:30pm

League Updates — Tina
o Jamboree? Waiting on schedule
o MYAS schedule — schedule will come out on 8/25-27 if they play before Labor
Day, 9/6 if they play after Labor Day
o Championship dates & locations? Only 1 championship game — no bracket/bowl
o Big Norse Day — need times — email parents and put on calendar — cancelled
o We will get an extra MYAS bill for $85 — the difference in ref cost

Fundraising — Amy
o Beef Jerky
o Concession Stand — Steph - Amy, Steph running; James/AJ backup, AJ will
ask scholarship families, Amy will do the stocking
o Blanket Fundraiser

Picture Nights — Kim
o Scheduling for multiple nights has been a challenge. Schedule has been
created and communicated through different people at different times and this
has caused some confusion. Nicole is communicating well with the coaches
directly, coaches will then communicate to teams.

Board Positions for Next year — AJ/Sara/Kim



e Anyone interested in President? No, Lid would do it if needed but happy to stay at

treasurer

e Annual Meeting at Turtle’s — Wed. Dec. 3 — 6-9pm

e Calendar dates — Kim/Sarah/James
o Last year no Sept mtg. — still want to meet? Yes
o Look at next month, what needs communication/coordinating?
o Gear Turn In Still waiting for final championship dates

Next Meeting—Wednesday, September 10th - 6:30-8:30 at Shakopee Community Center-

Multipurpose Room

Mon, 8/11/25
Fri, 8/15/25
Sun, 8/17/25

Sun, 8/19/25
Sun, 8/20/25
Sat, 8/23/25
Mon, 8/25/25
Tues, 8/26/25
Sat, 8/30/25
Tues, 9/2/25

Tue, 9/2/25
Fri, 9/8/23

Fri, 9/20/25
Sun, 9/28/25
Fri, 10/4/25
Sat, 10/4/25
Tues, 10/7/25
Sun, 10/12/25

Sat, 10/11/25
Wed, 10/22/25
Sat, 10/25/25

Sat, 10/26/25
Wed, 12/3/25

HitHHHHH

Evening

Approx
date

12pm

6p-8p
TBD

6p-9p

Jerky Fundraiser start
Saber Nation Night
Big Norse League Day (Rosters Due)

Tackle Games Posted

Big Norse League Day (Make-up Day)
First Flag Games

Jerky Fundraiser end

First Travel Tackle games

Labor Day Weekend - No practice?
First day of school

Practice fields change location for
rest of season

Jerky Distribution

Youth Night Home Varsity Game v.
EP

Travel regular season ends

Homecoming Game v. Edina
SSYFL playoffs #1st round

SSYFL playoffs #2nd round

SSYFL playoffs Championships
Flag season ends - Tournament in
AM

Gear Turn in Day #1

Gear Turn in Day #2

Youth Football Banquet and/or Golf
event?

Annual Meeting

Amy
Sara
Tina/Tina

Tina/Tina
Tina/Tina
Maureen
Amy
Tina/Tina
Al

N/A

James
Amy

Sara -
Boosters?

Tina
Al - Boosters?
Tina
Tina
Tina

Maureen
Clint
Clint

Amy/Eric
Al



