WRYSA GENERAL BOARD
MEETING MINUTES

August 21st, 2024

530pm-730pm at Kellner Ball Fields
General Board Meeting

General Board Meetings: 3rd Wednesday of the Month 6pm, Location TBD
(no meeting in November)
Executive Committee Meetings: TBD

Present: Nic Weiler (President), Nate Knutson (Vice President), David Johnson (Treasurer), Amanda Braaten
(Secretary), John Estok, Eric Millard, Nate Strehlau, Nick Peterson, Laramie Kostyn, Jeb McKinney,
Shannon Scheunemann, Kalie Abel, William Abel, Stephanie Lecy, Meghan Berg

AGENDA ITEMS:
1. Welcome
2. Call to order 539pm
3. Approval of previous meeting minutes 7/17/2024
Larmie motioned to approve, Eric Millard seconded. Voted and approved unanimously.
4. Reports 5-10 Minutes
a. President
b. Vice President
c. Treasurer
1. Tryout Profit & Loss
1i. Tryout Profit & Loss
iii.  Profit & Loss YTD
iv.  Legacy Project Budget
d. Secretary
5. Baseball Tryout Review - John E. & All involved
a. Quick overview of number of teams/players/coaches
1. only (2) 10u were cut, (1) drop out from 14u, numbers are good
ii.  We had others from surrounding communities attend tryouts and make our teams
iii.  Concerns with one head coach (family issues/conflict); concerns with losing
players/team
b. Feedback on tryout format

i.  Consider time trials/pace of running and see their throwing (just for reference/form
check) not to be an official scoring point
ii.  Softball uses it as a ‘tiebreaker’
1ii.  Consider not going in numerical order (start on #8 for fly balls, start on #4 for batting)
iv.  Consider 2 practices for each try out so you can get a full sample of the players ability
to make decisions in the moment vs a formal try out...



https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.1&permmsgid=msg-f:1807864681557092803&th=1916d359722f69c3&view=att&disp=inline&saddbat=ANGjdJ8Yijgtdcjxkast_Y_1Ye7H2Mxd2IL478MJS_U1-15kwIf8AqlgHwOQaiLAei_f7d6XED2sEZ-nLhP6YGJavJIQ7zxNx9yyZuTBoInagoJL-BJwszP1eC-jfK77l4CXy-RPbqtwsMRfaQw33bljPQEoMgQD-pthcKEg5wOsyc1jwarNNN6T3FX0pVweiQDoOoUrWc-xtyxTTquu33n_4j0WKTTarVNyo6m_YBqiMyWkZ1ztMdNffjJ3yNGAdeAK6dVIoVXmjGyQoMfbxVodufFngZ_1Jh8xXXXGMJyEqwVl1_HDf_iK1AyBTgbl7h3BIjcIkga7brJw2yvyqI8JHzLe_tJuUCshhs0oMr-P3dt1yrDf4F6QSM10SYjtOTgpy6StyKkq2pmWSKNjamvM5PpuTstqqWETA4CpcMke7dKw0Pjh7MkhSZQHbTrLSadV5l6VVQ5QMvycl1Us2quYo1M_rA8VPjx19-iqGDu6BcEKud9vW_Mig6Jgomzh6Ak2JDL-od45z3bcmUqZ6cQFGiyrKNqcpC-rAN9vRSBB5DAEb8TyyxbmfRqVxQuyJGbkvQgv2_L_YLIyf2X9Nk10Wycaw7AS7viMRrSK6UY1mjFBH87JBc15mNSkEMLxzH37Pi0aQ_tm4crrvsWirdCDqraoWNV1_F-6afEq1wVkFe4J9W6uI3R7HQQLicjsOKSaH02SjOUpeRd93kW6vSx32cKjaXLwY3qFFcf_Fr7uIRYQaN8aUtf7i-uV-54mr3t_Fi61bxpePPeL6uM3IZ8o8IiLjvXxOC71JcuO9FK5CcLtPvl-Q2os7Kh3RuGE3xlZMeHROQMXHIYwIBvIdMwlPSiqDsXuuIIA5N5B9C949UG8U6mpeGcRYdZ0auEXym3linFdRLtB-CM2TKB9MVV3H9eg0n7aq2pMpdDyDOC-E30C0S5yo2HeIg1UeXRD9rcc-i-jF_3iB--YpHfXKEvfzkEqiq0NAvcyr44BcOrrUePbmPBLS8vFofDCvic
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V.

Consider removing the 6 player selection and following the lead of other organizations
in regards to try out format and how to get a good sample of each players ability
1. Consensus is that others observe players and choose their own teams

c. Feedback on coach & player selection process

L.
1l

Concerns with how players move from 13 to 14; Parents reached out about 14u White
Concerns with some chatter that other players will quit as they are not happy with the
team placement

d. Board members will be reaching out to discuss concerns
e. It’s important that players and families understand that there are policies in place that
determine the decisions made; policies can be made/changed. Everyone is encouraged to

attend General Board meetings and make proposals/express concerns.
f. Nic for follow up at a later meeting:

1.
il.

1.

1v.

suggesting that evaluators have access to the rankings and will be discussed as we
move forward

No identifying logos; some players have WRYSA logos on their helmets

Tournament Committee: consider predetermined cut amount (example 26 players, each
team will get 13) set it up ahead of time so no one is shocked when it’s released after
tryouts

Consider cage hitting vs field hitting

6. Softball Tryout Review - Stephanie L. & All involved
a. Quick overview on number of teams/players/coaches

1.
il.
iil.
1v.
Vi.
Vil.
viil.
iX.
xl1.
Xil.

10u and 12u (1 of each)
1. Need to recruit for 10u; few short
Not enough for 14u
Not enough for 12u
1. 4 cuts
One 10u team
Only a few interested for 8u; need to recruit in
Concerns with girls be chosen before tryouts for tournament
Concerns with all tournament girls being on one league team for the 2024 season
Concerns with losing girls to travel ball; how do we retain players for league?
Consider reaching out to local organizations to coop (Port especially)
Consider pitching clinics
Consider joint practices for 8u (and others) so help with conflicts like dance
We need to recruit early on; consider age 6 girls playing 8u rather than t-ball
1. Currently parents have a choice but do they know their choices/what’s best for
developing players
2. How can we get support from local schools/coaches

b. Feedback on tryout format

1.

Added base running; huge help & tiebreaker
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il.  Speed pitching exists but not scored; all in comments
c. Feedback on coach & player selection process
1. Timing of try out was slower
7. Moving forward with tryouts there will not be an alternate day; if you can’t make it you go to coach
pick after tryouts
a. We could move sooner than travel ball teams with tryouts but some are okay with being later
so girls that don’t make the other teams can still play with us
i.  Concerns with how does this make us competitive
8. Legacy Project Update
a. Parking Lot - Nate
1. Rip Rap Add-On Quote; aka rock
1. “Not required but suggested” you can do rock and weeds
2. 119 yards fabric and rock $7775.00 (rock was $4400)
3. If we choose to leave it with just weeds it will need to be mowed and kept short
4. Bike trail in Rapids used as example; one year later not looking good
5. General consensus is to keep weeds
1. Signs/Parking Spot Indicators
1. Need to consider chaining off for winter at least
2. Boulders for new parking lot just like the current parking lot
3. Shannon will get a quote for boulders
iii.  Trees/Shrubs for Screening Update
b. Overview of Legacy Project Budget - Jake/David
i.  Funds will run out and we will need to consider how to fund the final steps of this
project
ii.  Covered in treasurer's report
c. Do we need to ask for a deadline extension - Jamie will follow up
9. Field Clean-Up Day (choose a date) - All
a. Practice at home field is better than going elsewhere
Field can be used after field clean up day
Lights on Field 1 need to be checked; flickering
Sprinkler work can be done anytime
Garbage cans need to be cleared out by next Tuesday
Laramie will start a list of things that need to be completed
ALL FAMILIES ARE ASKED TO ATTEND TO SUPPORT WRAPPING UP OUR END OF
THE YEAR CLEAN UP.
Jeb motioned to approve Monday, September 23rd at 530pm, Nate K seconded. Voted and approved

R e

unanimously.
10. New Board Member Contact Info, Communication & Access - All
a. Chris & Keesha Resignation
1. Jeb is willing to take over all umpire duties for baseball
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ii.  Softball league coordinators will be add this to their list (Estok has contact info)
b. BINGO
1. Still able to use the same location
ii.  October 24th, 2024
iii.  April 17th, 2024
Eric motioned to approve, Nate K seconded. Voted and approved unanimously.
c. Collect a full contact list & email to Board
i.  Equipment Coordinator; consider joining softball and baseball
ii.  Still looking for Fundraising Coordinator and Field Signs Coordinator
1. Softball needs catching gear; needs it to fit
d. Email/SportsEngine/Bank Access for new Exec Committee Members
1. Updated after official transaction
11. Fall Tournament Teams - Nic/Nate
a. Do we consider allowing these to form under WRYSA instead of leaving players/coaches to
seek options elsewhere?
i.  Consider interest survey
ii.  Insurance needs to be checked but it’s covered for 12 months
iii.  WRSYA families have paid $450 for a handful of fall tournaments
iv. Do we consider a fall tournament?
12. Indoor Space for Jan-March
a. Few local possibilities that would allow us to use our current nets and other gear that can be set
up at an internal facility
13. Set Date for 2025 tryouts
a. Has always been the first week of August to help prevent families from missing for vacation
however there was conflicts with Raptors
b. Publish that tryouts will be first two weeks of August
14. Confirm dates for Lead Off, Silver Slugger, and June Bug tournaments.
a. Lead Off May 30th-June 1st
Nate S motioned to approve, Nate K seconded. Voted and approved unanimously.
b. Silver Slugger & June Bug together June 6th-8th
Shannon motioned to approve, David J seconded. Voted and approved unanimously.
15. Final Notes:
a. ComfortAire will shut down soon
b. Rapids Rental lawn mower maintenance will be completed % year contract completed
c. 2 weeks in July for tournament to separate WRYSA from them
i.  July 12-13 & July 19-20
ii.  He will reserve a spot for our Red teams (A Level)
1. Our coaches need to know it’s optional
iii.  Consider fundraising with our HS workers paid by WRY SA rather than supported by
parents to pay the HS workers
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iv.  Gate Fee concerns; going to suggest registration fees rather than Grandma
v.  WRYSA taking a lot of feedback because there is confusion about WHO runs it
16. Adjourn 833am: David motioned to approve, Nate K seconded. Voted and approved unanimously.




