
RYHA BOARD MEMBER MEETING MINUTES
 December 10th, 2025 8:00 PM
						                   Tavern 22

 BOARD MEMBERS:
	Jim McPeak
President

	Corey DuBois – President Elect

	Jay Bohan – Past President

	Kathy Heightland-
         Secretary
	Josh Fernholz – Treasurer

	Kris Langlie – 
Mite Unit 
Representative
Absent
	Tom Stewart – MN Hockey 
Representative

	Mark Hickey – 
Gambling
Manager
Absent
	Matt Hanchulak- Operations Director
	Aaron Getchell– Boys Unit Coordinator


	Rob Cothern – 
Tournament
Director
	Andrew Forliti- Gambling Director
Absent
	Guy Sing- Booster Director
Absent
	Kasey Cummings- Girls Unit Director
Absent
	Doug Zmolek-Hockey Advisory


	
	
	
	
	





RYHA MEMBER AND NON-MEMBER ATTENDEES:
	Bob Montrose
	Will Fish
	Ryan Schoer
	
	


	
	
	
	
	



ARENA UPDATES: -  Bob Montrose
Mr. Montrose reported that things are going well at the Arena and they have had no complaints or concerns at this time. Mr. Montrose stated he appreciates the continued support of both the Graham Facility and the Rec Center as the use of the ice at these facilities helps to keep the cost from rising and risk of reduction of available ice.  He appreciates groups using the facility for Spring and Summer activities.

RESOLUTIONS BY THE BOARD

November 2025 minutes- Approved
 
PRESIDENT’S REPORT –Jay Bohan, Jim McPeak, Corey DuBois
Mr. Bohan asked about instructors being on the ice.  It was stated guest instructors are welcome as long as it is an irregular, 3-4 times occurrence.  Anyone who regularly is on the ice needs to meet all coaching requirements.

SECRETARY’S REPORT –Kathy Heightland
Ms. Heightland discussed a time change for board meetings.  In the past the time was 7:00pm and moved to 8:00pm to help coaches be able to attend. This change has not affected attendance. It was agreed to move the start time for board meetings to 7:00pm, starting in January 2026. Ms. Heightland will post this change to the website.

TREASURER’S REPORT & FINANCE COMMITTEE – Josh Fernholz
Approved
Mr. Fernholz asked if the absence of a Junior Gold team should include and amendment to the budget. Mr. Fernholz will look into if amending the budget at this time will show a more accurate reflection and report back.

COMMITTEE REPORTS

GAMBLING COMMITTEE – Mark Hickey – Andrew Forliti
ABSENT

OPERATIONS UNIT – Matt Hanchulak
No Report

MAHA – Tom Stewart
Mr. Stewart discussed incidents in locker rooms and absences in locker room monitors.  RYHA has been fined by D9 due to an incident with no monitor in the room. Another concern is the use of cellphones on the locker room. Discussion ensued as to what RYHA can do to control this. Mr. Stewart stated he will develop a document for coaches with tips and guidelines to help with locker room management.

WEBMASTER – Ryan Schoer

BOYS UNIT – Aaron Getchell
Mr. Getchell stated that they are receiving and dealing with far more complaints this season, largely from parents and they are fielding more calls/emails than usual.  He stated he believes our coaches are doing a good job this season and continues to support the coaching staff.

GIRLS UNIT- Kasey Cummings 
MITES/SUPERMITES REPRESENTATIVE – Kris Langlie-Absent

HOCKEY ADVISORY - Doug Zmolek 

TOURNAMENTS – Rob Cothern  
No Report

BOOSTERS – Guy Sing-Absent

BUILDING COMMITTEE - Mark Hickey  

OLD BUSINESS 
Mr. Zmolek spoke with a skating instructor regarding a clinic for our coaches. He was quoted a price of $1,600 for 75 coaches. He does not believe this would be cost effective at this time as likely attendance would be far less than 75.  9 coaches attended a recent clinic held at the REC Center. Mr. Getchell and Mr. Fernholz attended and stated it was beneficial but poorly attended.

NEW BUSINESS
 A discussion about updating the home page of our website to reflect the logo change was had. Ryan Schoer, Webmaster stated he will look at updating it.

[bookmark: _GoBack]ADJOURN

