HoME ©DF HE SWARRMIN" HODRNETS WWW.DHSARTHLETICBODSTERCLUB.COM

DFIMFISCUS HIGH SCHODL & ‘2’” ATHLETIC BOOSTER CLUB

DHS Athletic Booster Club 3-3-22 Meeting Minutes
Attendees:

Nicole Kuskie, Secretary

Lisa Tievy, Membership

Josh Klotz

Mindy Schwartz-Oliver, President
Kellie Hottel, Treasurer

Steve Barber, Vice President
Brittany Marshall

Leander Uvary

Call to Order: 7:03pm

Mindy made a motion to approve the 2-2-22 meeting minutes and it was seconded by Lisa. The minutes
were unanimously approved with no questions.

Reports:
President’s Report: Mindy

We are still in need of a few Board Positions for next school year. Mindy encouraged everyone to look for
someone with marketing and website knowledge for the communications position. Spring Signing Day is
scheduled for April 27 at 3pm in the Gym. Everyone was encouraged to spread the word and attend the
event. The 2022 Scholarship process is going smoothly. The deadline to qualify was March 1. Mindy will
ask coaches to mention the scholarship to seniors which is given to one male and one female athlete
each school year. The PTSA is mentioning it in the weekly newsletter. The committee will meet in April to
decide and they will announce the recipients in May. Mindy is working with Cliff on the Business
Planning for next school year and asked members to submit any request as soon as possible as she
would like to vote on the Business Plan at the April meeting. Coach Klotz said he is considering asking for
money towards new football helmets, as all players need them, instead of his previous request for help
with new headsets for the coaches. Concessions has submitted requests. Robyn will also submit requests
for merchandise. Concessions and merchandise would like wifi for the concessions stand to accept
electronic payments.

Old Business: Mindy

Since Kim was unable to attend we will vote on her postion as Volunteer Coordinator at the April
meeting. Mindy is working on getting a sign for the stadium concessions stand that would light up and
say Swarm Shack. It will be placed on the roof. She will look into asking the school and the county if they
can help with this. She will also try and find out if the concession stand is part of the remodel that has
recently been approved. Mindy announced the newletter has been tabled until the new Board is voted
in.



Treasurer: Kellie
The Treasurer’s Report is attached and was passed out at the meeting. There were no questions.
Membership: Lisa

We got a few new members who are applying for the scholarship. Lisa reminded everyone all Board
Members must pay and join before the next Board Meeting to be eligible to vote.

Merchandise: Mindy for Robyn

Shirts for board members will only be purchased if there is money in the budget. If there isn’t money in
the budget we will plan on shirts for next school year. Swarm shirts are being planned for the boy’s
basketball game if they play on March 12 in the state championship game.

Concessions: Mindy for Namita

March 4 is the last indoor concessions and after that everything will be moved outside. We are planning
to use square and cash app for payments next school year.

Communications: Mindy

Ashly was unable to attend and since there isn’t any urgent business the website, logo, and calendar will
be discussed at the April meeting.

Fundraising: Mindy and Steve

Dynamic Pay has 12 members. It is very difficult to market with so many virtual events in place of in
person events. March 8 is the spring meet the coach’s night and Steve could speak at that. Steve will look
into whether the memberships are one year from the date Booster Club purchased the cards or from
when the cards are activated and we will discuss how to move forward with Dynamic Pay at the next
meeting. Mindy is working on prices for mini Family photo sessions. If it works out they will take place in
May and be marketed to Senior’s.

New business: Mindy

Concessions will be open March 4 for the basketball game. Leander announced there will be a
vaccination clinic at DHS that will most likely take place in April or May. This is an opportunity to sell
merchandise and we will decide once a date has been set.

Admin: Mindy for Cliff
Spring tryouts started this week.

The meeting was adjourned at 8:20 pm.



