Board Meeting 12-9-2020

Rink Meeting Attendance- Joe Reinhart, Eric Buchaklian, Jeremiah Siebert, Kathy Scott, Mara Nack, Matt
Van Der Puy, Nathan Taylor, Chase Longmiller, Tom Cagle, Bill Hollingsworth, Cari Clark, Caleb Jensema,
John Taber, Jason Regan

Call Meeting to order 6:30pm
Review Agenda- agenda reviewed
Previous Months Minutes- reviewed, motion to approve by eric, Second by all

Treasures Report- looking at a shortfall of 30,000 per month for the next few months. Total of 90000.
We will need to get the money back from the foundation. All 50000 dollars will be needed to help with
the fall short numbers. Motion to approve by chase. Second by all

YHC- Both squirt teams are back practicing, couple kids still out on the high school team with covid.
Moving forward with the season. All teams are moving along okay so far, no real issues. High school kid
did injure his back during practice and will be out for the season.

Fund Raising-None

Figure Skating- doing well, one class and will start the next session. Numbers are low for this year.
Retaining the current skaters but no new skaters.

Building & Grounds- looks like the plastic sectioned off areas in the bleachers is working well might
need a bit of repair in certain areas. The rest of the building is doing okay. We are doing great in the
COVID-19 compliance of entry and exit strategy. We will continue to look at this and make changes if
needed.

Red Raiders- none

Admin- Our current Covid-19 plan is working and no new additions or changes to the policy, we did
make a small addition to the testing and waiting for results. SBLA is doing the best we can, and current
policy is working well. Was a question of if one kid tests positive does the whole team need to be shut
down? Close contact and how to figure out who was proximity to others? CDC guidelines have been
updated to a 7-10-day quarantine not the 14 day. SBLA will follow all the new guidelines.

-SBLA might want to buy in bulk some disposable masks for teams and emergency. We will need to send
out an e-mail to all families about the importance of the masks and keeping them up. We need to get
the message out to the parents that the kids must wear the mask and wear correctly. Negative
consequences if we find any violations.

-We will prorate any refunds for kids that will not continue skating because of the mask policy
-We will not be doing concessions this year, COVID-19 related

-Team pictures will be skipped this year, COVID-19 related

-Calendars brought in 17,000 dollars profit this year. A little bit shy of last year but still good.

Close Meeting 7:14pm



