Hockey Operations Committee (HOC) Monthly Report
September 2018
Since the last SYHA Executive Board meeting on August 13, the HOC has met 4 times (August 16th and 23rd, September 4th and 9th).  It is our intention to begin proceeding with a monthly, formal meeting on the 4th Monday of the month once the season begins.
Action Items assigned from Previous Board Meeting:
· Continue discussion on Tryouts, Dynamics, numbers of teams, and levels of teams.
Actions taken since last Board Meeting:
· Updated HOC section of the SYHA website
· Updated the Coaches section updates of the SYHA website
· Updated the coaching application form and establish initial communication with all interested coaches – meeting September 13th 
· Contributed to Squirt/10U tournament rules
· Planning for upcoming Dynamics and Tryouts
· Squirts have 2 Dynamics Sessions – 13 per player
· 4 rotating player groups for Dynamics – outstate D1 NCAA team names
· Tryouts Oct 23 – 28 (4 sessions each)
· Pee Wees/Bantams Dynamics sessions – 13 per player
· Tryouts Oct 11, Oct 13-14
· Dynamics structure determined (see Attachment A)
· Tryout framework for each group
· Last 2 Dynamics practices will replicate the Tryout process at each level
· Pursuing interest from Brainerd for option of scrimmages as part of tryout evaluations
· Initiated Player Development efforts by drafting Squirt Framework – Jeff Hanson (see Attachment B)
Prompted Discussion Topics (from parents or coaches) 
· New Squirt player – jurisdiction/school question – reviewed with D5
· Entertained Sauk Rapids inquiry regarding some of their players playing Bantams in Sartell
Requests for Board Assistance or Action
· Further discussion of numbers of teams at each level will be needed as registration counts are finalized.  Financial implications of team sizes, practice counts, and game counts should be considered (same as last 2 months)
Action Plans for coming month:
· Coach meeting and feedback
· Continue discussion on dynamics and tryouts for each level and formalize formats for each
· Continue discussion on coaching selection and coaching support and formalize formats for each
· Draft parent meeting information for pre-tryout mandatory parent meetings
· Continue Player Development Framework drafts – have them be working documents for this year
· Finalize levels/team sizes


Respectfully Submitted - 
JD Anderson, HOC Communications



Attachment A: Dynamics Framework

Squirt-Dynamics Structure

Phase 1: “Skating/Small games”
Sept. 16-29
	Start with up to 20 minutes skating/skills
	Small games

Phase 2 “Skating/Skills Stations”
Sept. 30-Oct. 6th
	Skating 15-20min.
4-5 stations

Phase 3 “Traditional model”
Oct. 7-20
	Skating as a group (20 min.)
	3 skill stations
1. competition station
2. skating/edgework
3. puck skills
	Small games (10 min.)

Phase 4 (last 2 dynamics)
	Tryout drills
	Small games
	Full ice games

Post Tryout Phase
Skating as a group (20 min.)
	3 skill stations
1. competition station
2. skating/edgework
3. puck skills

Pee-Wee/Bantam Dynamics Structure

Phase 1: “Small games”
Week of Sept. 16
	Start with up to 20 minutes skating/skills
	Small games (2 in each zone, flip-flop)
Phase 2: “Traditional”
Week of Sept.23-Oct. 6
	Skating as a group (20 min.)
	3 skill stations
1. competition station
2. skating/edgework
3. puck skills
Phase 3: 
Week of Oct. 7-10
	Tryout drills
	Small games
	Full ice games


Post-Tryout Phase: 
Skating as a group (20 min.)
	3 skill stations
1. competition station
2. skating/edgework
3. puck skills

Lead Coach responsibilities
1.	Contact coaches, communicate practice plan, send out a google doc for drill sign-up.
	2.	Communicate drill/coaching expectations, 
	3. 	Prior to going on ice: ensure plan is set and there is coaches/helpers for each station

Attachment B: Squirt Player Development Framework Draft

Squirts

“Optimal window for motor coordination. Focus on athleticism (ABC’s) and hockey skills.”
USA Hockey’s key focus for this stage:
• Continue to develop physical literacy
• Continue to participate in 3 complimentary sports
• Participants at this stage should learn solid basic skills in skating and puck control
• There is no need at this stage to specialize at a specific skater position, however goalies may begin to focus on their position
Practice Framework:
PRACTICE SHOULD FOCUS ON (percentage of time listed after each): 

• Individual skill improvement (hockey skills, activities, and games) – 75% 
• Hockey sense (teaching of concepts through small-area games) – 15% 
• Tactics (team-play training) – 10%
 
Practice Plans:  USA Hockey, ADM resources
	-Consolidate coaches
	-Start practice with full-ice skating ABC’s warm-up
	-Station based practices, players grouped with teammates/like ability level
	-Pre-practice, 10-15 minute, dynamic warm-up. 	
Coaching Considerations
• Coaches must be cognizant that this is the critical stage for sports skill acquisition.
• Players must be exposed to quality skill demonstrations as this creates a mental picture for them to emulate.
• Players must practice a high volume of skills training at a reduced intensity in order to achieve successful repetitions. As the success rate increases, intensity can increase, however, coaches must understand that performing skills incorrectly at a high rate of speed will only reinforce poor skills through this stage.
• Coaches must understand that skill acquisition is reduced as the fatigue level increases
• Coaches must manage the flow of information to their players. Limit instruction to 4 or 5 key points maximum as additional information will not be processed by the athletes.
• Provide opportunities for the players to execute their skills in game situations. Players must begin to gain an understanding of how skills and tactics are applied within different playing situations.
• Provide opportunities for repeated decision making in practice. Solutions to common tactical situations must be developed.
• Coaches must provide concise, specific feedback to the athletes. Tell them what you want done, not what not to do. 
Skill/Technical Development:
Ensure motor learning issues are adopted into coaching practice
-This is the window of optimal trainability for peak skill development of core
hockey skills
-Emphasis is placed upon refining skating and puck control skills throughout the stage with a clear focus on correct technical execution
-Giving and receiving passes
-Stickhandling, puck control skills
-Agility in skating skills with and without the puck
-Refining edge control skills for balance and coordination
-Combine the refined skating skills with puck control skills (multi-tasking)
-Attacking skills, one-on-one and one-on-two or more defenders (one-on-three)
-Use small area games to applying core skills in decision making situations
-Added emphasis on shooting and scoring skills, including shooting off a pass (one-timing the puck)
-Body contact and angling basics should be refined at 10 & Under (Squirt)
-Offensive body positioning and puck protection skills
-Deception skills 
-Skating: change of pace, change of direction, spins
-puck control: fakes and dekes on goalie
-passing: look off pass receiver, fake pass
-shooting: shoot off either foot, cadence – shoot in stride, fake shot

Tactical Skills:  Concepts
Teaching concepts and applying skills to game situations
Providing opportunities for players to make hockey-decisions
• Continue to encourage unstructured play at 10 & Under (Squirt), emphasis should be on competing at the puck, winning one-on-one battles and loose puck races
• Introduce the four game situation roles; puck carrier, offensive support player, defender at the puck, defender away from the puck
• Develop basic situational role knowledge and experience in small area game play and specific situational drills
• Applying core skills in basic hockey decision-making situations
• At 12 & Under basic team systems can be introduced, however the on-ice time spent should be minimal as to continue to take advantage of the skill development window of trainability
• Introduce elements of coordinated attacks, two-on-one, two-on-two, three-on-two, two-on-three
• Encourage vocal communication between players both offensively and defensively
• Reinforcement of ethics and rules (e.g. no hitting from behind)
Ancillary Skills: How to be an athlete
At this stage, participants should understand the importance of warm-up and cool-down, hydration and of the proper fit and use of equipment
• Off-season participation in 2-3 other sports (soccer, lacrosse, gymnastics, skating,
tumbling) is recommended to develop core strength and balance
• Players should be able to dress themselves in their hockey gear and tighten their own skates at 10 & Under (Squirt)
• Participants should be learning how to listen to and follow instructions
[bookmark: _GoBack]	**Teach players how to be coachable, what a good teammate is. Control their attitude and effort. Talk about how to be good students/citizens outside the rink.


