Date: October 21, 2025

Time: 6:00 PM

Location: Damascus HS Media Center
1. Call to Order: Shaun Gallagher

2. Attendees:
Heidi Hillman
Katie Wilberding
Cassie Cooley
Lisa Tievy
Ashley Richards
Trisha Nee

Kelly Gimmi
Shaun Gallagher
Bill Zegowitz
Monique Sotomarino
Lindsay Haley

3. Minutes approved from last meeting

4. Football - season ending soon, 1 playoff game at home, then they will play elsewhere. We
need people to volunteer at the playoff game.

5. DHS Graduation - PTSA meeting is right after this meeting - we will discuss the DHS
graduation during that meeting. Asked about rain plan if at fields - UMBC would be the rain
plan...but more to be discussed at PTSA meeting.

6. Capital Improvements - weight room is underway (its being replaced for first time since 1994).

7. Trisha Nee - attended the Pres Boosters Blubs meeting:

e Assessing new spring sport offering - Volleyball vs co-ed volleyball - to replace co-ed
maybe frisbee or stunt

e Turfon all fields? Talk to county legislators to get turf - having grass field puts us at a
disadvantage

e Sportszone app - company will take over the schedules online, will be able to see
scores, schedules won’t overlap, etc.

e Girls Flag is on track to be a statewide sport by next school year.

8. Merchandise:
e Swarm shirt prepped for playoffs - long sleeve
e Black/Neon sold out
e Mallick will have trucks out, handing out bags to first 500 guests, need table in transition
area (Bill)



e May have a winter sale before Christmas for holiday gifts to enable high sales of some
leftover/extra merch

9. Next meeting: December 10, Location TBD, 6 PM - this will be more of a holiday celebration
with a meeting.



