Anoka Youth Football Board Meeting Minutes

Date:June 16, 2022

BOARD MEMBERS: Highlighted are Present

Commissioner Ben Sieben

President Kirk Erickson

Secretary & Communications Kris Anderson

Treasurer Jason Sufka
Field Operations Steve Hansen

Registrar Harold Harris

Coordinators Equipment Ryan Johnson

Volunteer Ann Colford

Youth Program (K-5th) Tony Bizal

Middle School (6-8th) Todd Ryther
Program Development John Rush

Offensive Coordinator OPEN

Defensive Coordinator Mitchell LeTourneau

High School Liaison

Bo Wasurick — Anoka Head Coach (or High School Proxy

Meeting Began

Agenda

Call to order 643 Ben Second Harold

Harold
motion to
approve May
minutes




Ben second
Approved

Treasurer’s Report

*Bank account looks good

*Some outstanding money that is accounted for
*Working with the US Bank about a card that was
stolen. Minor charges made. Waiting for a refund.
*T shirts will need to be paid for 8th grade 7 on 7

High School Program Upda

tes

High School Coach/Proxy

- Sunday Night Practice

8th grade practice is going and it is going well.
*Need A’s for helmets

- Mini-Camp

- 6/22 Youth Day Clinic

Bo will let us know if we need help

Golf Tournament Friday July 29th. Rum River

Salt Sale will have some leftovers.

Commissioners Report

ltems

ARAA Big Board

o Dome Update/ No update

- Open position: Offensive Coordinator

- New Position: Concession Coordinator — Paid

Need to find partner or paid person to do
concession or parent

Table concessions position until next meeting

Ben got key for Concessions stand-Complete




Looking for concessions person
Tuesday Thursday Saturday Sunday game nights
League Meeting (2-6th)

Need Refs, looking for high school kids to ref
games

Gambling Update

In process

Future

President's Report

- Complaints
- Gala Sub-Committee Update

Complaints

No updates

Open discussion

Coordinators

Program Planning /
Registrar

Registration Player and Coach update
109
Flag football

Practice Thursday 60 min.




For flag

Sat. 90 min 30 min walk through and 60 min
game

o Flag football dates, times start date updated to
flier and website

o Banner and Yard Sign needs
- Program Overview — Offering: K-3, 4-6 & 7/8

- DIBS Plan

Volunteer

DIBS Plan

- Ben to get key for concessions stand —
Complete

Field Ops

Upgrade pay for referees-refs are getting paid
more. Adults will get paid more.

- Sub Committee

o Central Park Scoreboard
o0 Segment timer for HS

o Concessions

o Goal Post Wraps — Sent to D. Borchers
awaiting costs — need dimensions on pads

Equipment

- Equipment room clean up — tackling dummies —
Need to have HS look at what they want

o Need to set a date for clean up —




- June Meeting Agenda ltems:
o Jersey selection: Flag, Youth Tackle, 7/8
o Pant selection for %

July 7th clean out night 630 pm

Youth program

- Parent request for 4th grade tackle

Board decided to make exception for tackle
league as defined by 11 on 11 football
experience.

Middle school

Helmet handout list

Program Development

- Sub Committee Items:

o June/July coaches forum date & objectives

Communications &
Marketing Update:

Communications & Marketing Update:

- Updates:

o E blast and social post to recruit referees
Ben needs to contact Dustin about all of ARAA

o Player and Coach registration links and
mention of Scholarship

0 6/20-6/25: 8th-12th Mini-camp

0 6/22 Try Football for free youth camp starting at

noon




o 7/27 Youth and Middle School Combine and
equipment hand-out

§ 4-9pm equipment

§ 6-8pm combine

o 8/1 — 8/5 Youth & Middle School Camp
0 8/19 Meet the Tornadoes

o 8/27 Jamboree

0 9/? — Youth night at Goodrich

BBQ responses
-Make sure that it known that it is for anyone
-Bags went well

-more raffle items

Closed Business/Other Business

Motion to adjourn Ben Second Mitchell
Motion passes 909

Next meeting Date:

Meeting Adjourned at:




