[bookmark: _GoBack]2019 Annual LNHS VB Booster Club Membership Meeting
Members present:  Jackie Richter, Jess Wolfe, Kari Thompson, Heidi Winter, Delana Wherland, Sarah Nietfeld, Dale Nietfeld, Connie Bastyr, Sarah Hornyak, Susie Leeke, Michelle Polzin, Barb Timm, Eve Benning, Amy Mantich, Michelle Meschke, Mary Pat Blascziek, Sue Duffey, Julie Bergsten, Karen Barrieau, Amy Wheatcraft, Lynette Ramsey, Heidi Ulwelling, Jen Baumann, Sheri Peterson, David Holland, 	

Head Coach Jackie Richter
*Welcome message
Purpose:  to promote the sport of girls’ volleyball for student-athletes of LNHS
Objective:  to support the long-term growth of the volleyball program and ensure that the students have the proper training, equipment, and facilities in which to learn and compete.

*Thank you to Directors: President, Vice President, Communications/Website, Treasurer, Special Events, Concessions, Tournament
*Thank you to Coordinators: Alumni, Social Media, Printing, Apparel, Cub Foods, Youth Team, FMSC, Fall Kick off, Bachman tournament

Goal: create one big 3-ring binder to consolidate the descriptions and duties of each position of the Booster Club.

2019 Director Positions:
President: Jessica Wolfe
Vice President:  Kari Thompson
Communications/Website: Delana Wherland
Treasurer:  Amy Wheatcraft (Sheri Peterson)
Volunteer:  Sarah Hornyak
Special Events: Mary Pat Blasciek
Tournament:  Barb Timm
Concessions:  Julie Bergsten

2019 Event Coordinator Opportunities:
Social media:  Megan Williams	
Apparel:  Andra Leeke
FMSC:  Heidi Kolden
Fall Kickoff Meeting: Sheri Peterson
Beach Tournament:  Jess Wolfe (Karen Barrieau)
Alumni:  Taylor Hall
Fan/Youth Night:  Eve Benning, Michelle Meschke, Jen Baumann
Hospitality:  Heidi Ulwelling
Youth Team: Tracy Holland
Cub Foods:  Dale/Sara Nietfeld
Senior Night:  Connie Bastyr
Printing:  Lynette Ramsey

2019 Nominations/Voting:
-Kari Thompson nominated Jess Wolfe for President, Delana Wherland seconded motion
-Amy Wheatcraft nominated Kari Thompson for Vice President, Heidi Ulwelling and Sheri Peterson seconded motion
-Amy Wheatcraft nominated Delana Wherland for Communications/Website Director, Kari Thompson seconded motion
-Delana Wherland nominated Amy Wheatcraft for Treasurer, Sarah Hornyak seconded  motion
-Connie Bastyr nominated Sarah Hornyak for Volunteer Director, Delana Wherland seconded motion
-Amy Wheatcraft nominated Barb Timm for Tournament Director, Kari Thompson seconded motion
-Julie Bergsten nominated Mary Pat Blascziek for Special Events Director, Sarah Hornyak seconded motion
-Sarah Hornyak nominated Julie Bergsten for Concessions Director, Amy Wheatcraft seconded motion

2019 Upcoming Booster Meetings:
2/4/19 6:30-8 pm Room 306
3/4/19 6:30-8 pm Room 121
4/8/19 6:30-8 pm Room 209A
5/6/19 6:30-8 pm Room 121
6/3/19 6:30-8 pm Room 121
7/8/19 6:30-8 pm Room 121

Objectives:
*Organize and simplify: efficiency
*Fundraising: strengthen what we already do well, not add but maximize
*Connection: connect more to youth, meet Panthers night (at beginning)
*In-Season Leadership: monthly meetings began with 5 seniors first year, and currently 30 players attending 
*Examination of Growth: input and output, how are we growing and how to we manage that growth

Misc. Dates:
*Feb 16-17 Need volunteers for Presidents’ Day tournament we are hosting at LNHS (concessions, gate, site management)
*Feb 23rd Fall Activities and Sports Festival 
* April 13th LNJ Spring Tournament – will need concessions
* June 10th ETS begins (Mon/Wed/Fri 7:30 -9:00 am LNHS) 
*6/30-7/7 No commitment week
*Pan O Prog Beach VB Tournament: Sunday, July 14th 2019 (Antlers Park) cap at 48 teams
*Youth Camp:  July 15-18 (Grades K-8)
*HS Camp:  July 22-25 (Grades 9-12 or returning players)
*Parent/Athlete/Coach Meeting (PAC):  Tuesday, July 23 5:30 pm
*Cub Foods Fundraiser:  Sat April 6th,  Sat May 4th  10:00 am – 5:00 pm
*Concordia 2019 Team Camp:  July 27-28 Concordia University (St. Paul)
*Captains Practice:  Monday-Thursday:  Aug 5th -9th 




