OREGON YOUTH BASEBALL TRAVEL TEAM PROTOCOL

Introduction 
 
Oregon Youth Baseball (OYB) sponsors travel teams to provide an opportunity for players interested in a more competitive experience than OYB can provide through its in-house leagues.  This document provides interested parties insight into what they can expect and what OYB expects of them, describes how OYB forms tournament teams, and provides information on fees and uniforms. 
 
Expectations 
 
The OYB Board of Directors, hereafter referred to as the Board, expects tournament team coaches and players to represent our community and organization consistent with the ideals in OYB’s Bylaws including good sportsmanship, honesty, loyalty, courage, and respect, regardless of who or where they play. 
 
Tournament team players and their families must be prepared for the increased commitment their teams require relative to in-house teams.  Tournament teams may practice two or three times a week, play in league games during the week, and travel to tournaments several weekends during the season.  The Board also expects tournament team families to maintain fields and keep score during the tournaments that OYB sponsors. 
 
Tournament team players will play in every game at which they are present unless they are injured or unable to participate for other reasons.  The “Oregon Youth Baseball Travel Matrix,” which is posted on the OYB website, provides additional information concerning playing time, defensive positions, and other variables. 
 
Forming Tournament Teams 
 
OYB will normally sponsor one tournament team per age group, beginning with children age nine years and under (9U).  The Board will consider forming a second team if additional players are interested, qualified coaches are available, and the Board expects that the team will have a positive and competitive experience.   
 
The Board will adhere to the following principles in selecting coaches and players: 
 
A. Travel team coordinator
 
The Board will assign a travel team coordinator to each tournament team.  The liaison will assist the head coach with uniforms, equipment, and tournament selection and registration.  If the head coach is a current Board member, the Board may elect to have him or her serve in both capacities. 
 
B. Coaching Staff 
 
One of the keys to a successful tournament team is the head coach.  The Board will determine the qualifications for each tournament team head coach and evaluate the following when selecting a head coach: 
 
a. Baseball knowledge and experience
b. Any and all coaching certifications 
b. Ability to work well with youth 
c. Ability to provide a positive experience for players and their families 
d. Commitment to OYB ideals 
e. Parent survey feedback from prior years 
 
The Board may select a head coach from the Oregon High School (OHS) baseball coaching staff, an OHS baseball alumnus, or an adult who may or may not have a child playing on the team.  The Board will identify head coaching candidates using a variety of methods including, but not limited to, experience with head coaches from prior years, individual recruiting, blast email or other communications, and by invitation during the registration process. 
 
The Board will select the head coach before tryouts.  If the head coach has a son or daughter who will be trying out for the team, he or she is not guaranteed a roster spot.  If the head coach’s child does not make the team, the head coach may resign if they so choose, and the Board will find an alternative. 
 
The head coach will finalize his or her assistant coaches after the Board has confirmed the team’s roster. These assistant coaches are subject to Board approval. 
 
The Board reserves the right to remove any coach at any time. 
 
C. Players 
 
Each team will have a twelve player roster.  The Board will consider and approve exceptions on a case-specific basis. 
 
All players who register with OYB are eligible to play on the tournament team appropriate to their age provided that they are not playing on a non-OYB sanctioned tournament team.  Prospective players will indicate their interest during the registration process that normally occurs in January. 
 
Prospective players must attend a tryout to be eligible to participate on a tournament team.   
Before tryouts, the Board will provide the following notice to prospective players: 
 
a. What tournament teams will be forming 
b. Eligibility requirements 
c. If the OHS baseball staff is offering optional tryout preparation camps, when and where they will occur 
d. When and where tryouts will occur 
 
OYB does not allow parents to watch tryouts.  Parents can wait outside the facility during tryouts or return to pick up their children after tryouts are finished. 
 
The OHS baseball staff will evaluate tryouts.  Individual staff members are not allowed to evaluate age groups in which their children participate, however.  OHS baseball staff will evaluate prospective players on a variety of skills including throwing, fielding, hitting, and overall hustle, attitude, and coachability.  OHS baseball staff may also consider each prospect’s prior year-end evaluation.  The score sheets on which evaluators record their observations will identify each prospect by number only.  The OHS baseball head coach will present the staff’s recommendations to the Board, and the group will finalize rosters with due consideration of OYB’s ideals. 
 
The Board will notify prospects whether or not they were selected within five (5) days of the evaluation date.  The Board will post final rosters to the OYB website after prospects have been notified of their roster status. 
 
The Board’s message to unsuccessful prospects will 1) recognize their personal investment in the process, 2) encourage them to continue developing their baseball skills, and 3) encourage them to try out again in the future.  The Board will assign unsuccessful prospects to the in-house league appropriate to their age.  These players do not need to participate in skills assessments for these leagues. 
 
The Board’s message to successful prospects will remind them and their families of the commitments they have made to OYB and their teammates. 
 
The Board has sole authority to appoint an alternate to a tournament team should a player withdraw or be unable to complete the season for other reasons. 
 
Fees  
 
As noted above, a prospective player’s parents will indicate their child’s interest in playing on a tournament team during the annual registration period.  Their child’s registration fee will be based upon the assumption they secure a roster spot on the team.  If the child is not placed on the tournament team roster, OYB will refund the difference between the tournament team registration fee and the in-house or developmental league registration fee as soon as is practical. 
 
9U tournament team fees contemplate playing in up to four tournaments while 10U-14U tournament team fees contemplate playing in up to six tournaments.  If a team participates in more tournaments than what OYB has allowed, each player will pay an additional per tournament fee.  Head coaches will collect these fees and forward them to OYB’s Treasurer. 
 
Uniforms 
 
Tournament team players will receive a new jersey and hat each season.  Players will keep them at the conclusion of the season.  OYB’s equipment committee will have sole responsibility for ordering jerseys and hats.  Tournament team head coaches will identify other uniform requirements, e.g., pants and socks, and communicate them to their players’ families. 

