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The James E. Taylor High School
Athletic Booster Club

Taylor High School Athletic Booster Club Board
General Meeting Minutes from February 2, 2025

President Brad Ingram called the meeting to order at 6:35 p.m. from the LGI.

Secretary Shelley Eastland was present and requested a committee to review minutes for this
meeting: Susie Boyce, Jenny Swaney, and Tara Weatherwax. Thank you to Tara Weatherwax,
Susie Boyce and Helena Townsend for reviewing last month’s minutes which were approved
and posted to the online archive.

President Brad Ingram- expressed need to find his successor so he has time to train them ASAP.

Treasurer/Financial Report Brad for Michael Seago — reviewed income and expenses for the
past 3 months. Softball field renovation and Rotunda lighted logo were major expenses.
Currently working on windscreens around football and practice fields. This will be a staged
process with the first phase costing about $16,000. Ladies’ soccer also received rain jackets and
parkas and volleyball received new backpacks.

VP-Fundraising Brad for Kim Koehn — Kendra Scott raised a little over $700, Consuela around
$400 and have not heard from Proud Pie. Board members presented a $1500 Pink Out Breast
Cancer Awareness check in December to Memorial Herman Breast Cancer Center.

VP-Programs Helena Townsend — Men’s basketball has requested a program for their 3/5
banquet; men’s soccer is also interested in a program.

VP-Concessions Taryn/Susan — requested JH track meet dates; B. Plemons reported 4/14 (girls)
and 4/16 (boys) both start at 5:15; sub-varsity meet Wednesday, March 4 at 4:00. Income from
concessions year to date is about $24K per Michael; this is a 35% increase over the prior period
last year, so fantastic job.

VP-Membership/Technology Tara Weatherwax — Mustang Round Up April 15t to recruit new
members and board; 131 members this year; Sports Engine is transferring us to Season
Management, and Tara has a training session to learn more; she is proposing one new
membership level: Team Manager for $50. See attached details for all package levels. Next
year’s membership campaign will begin April 1. Motion to approve membership levels will be
presented for a vote at our March meeting.

Social media — big push for spring events, including Mustang Round Up on Wed. April 15 6:00
p.m. in competition gym. Also, we need to promote how BC has supported all the sports
(highlight major purchases), perhaps with a year-end recap on SM.
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VP-Volunteers Becca Wolfgang — working to support concessions on staffing stand with
volunteers; no problems reported.

VP- Spirit Wear Sara Brown — Mustang Round Up will likely be last merch sale of the year; need
to recruit a new SW coordinator for training.

Coach Reports —

Apple - Swim competed in district and had some swimmers qualify for regionals and hoping for
some state-bound swimmers; received and used underwater LED lights from BC to help the
athletes train and we really appreciate the investment.

DeStefano - Soccer- currently undefeated 2-0-3 in District and making a strong push to finish
district and hopefully qualify for regionals.

Babin- Football will do a spring fundraiser. Spring Creek will donate meat, buns and sauce for
signage. Kim Koehn will follow up with contact provided by Coach DeStefano.

Scholarship Application: Online application will open March 1 and close March 31%. Committee
members: Kim Koehn, Suzie Boyce, Ryan Thompson, Rachel Hout alternate, plus staff
member(s) TBD.

Adjourned: 7:04 p.m.

Next meeting: 3/2 at 6:30 pm in Freshman Cafeteria/aka West Campus Commons
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Meeting Minutes Review Committee

The following members of the Taylor High School Athletic Booster Club have reviewed and
approved/approved as corrected the Minutes from February 2, 2026, General Meeting.

Signed by:

PG T

== 3R0710E7753 1466

Shelley Eastland, Secretary

Members of the Committee: Signature & Date of Approval

Name Signature Date
Signed by:
Susie Boyce ES““" 50,10/ 2/3/2026
A079E18BF622443...
60A23BEBF574450
Jenny Swaney Jermifer Swaney, ! 2/3/2026
DocuSigned By: Jennifer Swaney
Signed by:
Tara Weatherwax [Tm Wesilherwar 2/3/2026
116E774686BE483...




Membership Level Eee
Eaculty/Coach $25
Member (or) Manager $50
(renamed from Volunteer)
lunjorVarsity $100
Varsity $250
Mustang $500
Mustang MVP $750
Board Member $50

Benefits

Communication via Email
Recognition on the THSABC Website

Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*

Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*

Basic THSABC T-shirt*

Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*

Basic THSABC T-shirt*

1/4 page Ad in Sports Program**

Communication via Email

Recognition on the THSABC Website
THSABC Car Decal*

$50 credit towards Spirit Wear*

1/2 page Ad in Sports Program**

2 KISD Annual Athletic Event Passes***

Communication via Email

Recognition on the THSABC Website

THSABC Car Decatl*

$75 credit towards Spirit Wear*

Fullpage Ad in Sports Program**

3 (or4?)KISD Annual Athletic Event Passes***

#Attendance at monthly Board meeting required
Communication via Email

Recognition on the THSABC Website

THSABC Car Decal*

Basic THSABC T-shirt*

1 KISD Annual Athletic Event Pass***

Option to buy 1 additional pass for $50

*Contact VP Spirit Wear regarding your item(s)
**Contact VP Programs regarding your advertisement
***Contact VP Membership for Event Passes
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Board & General Meeting
Attendance Sign-in Sheet — Please print
Date: February 2, 2026 /
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