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Diamond Club Regular Meeting Agenda
April 2, 2025, 6:00 PM
High School Cafeteria
www.stewartvilleyouthsports.net

Call to Order — Tony calls to order at 6:07 pm.
Approve minutes from the 3/12/25 regular meeting (no paper copies provided) — Luke makes a motion to
approve, Carmen seconds. Motion carried.
Entertain changes to the agenda — None for tonight.
Treasurer Report — Tony Lehrman (for Brandon)
a. Bank Accounts — approximately $133,000
b. Income/Expenses — March $8K net loss, March YTD net income of $19.5K... Tony makes a motion to
approve, Carmen makes a motion, Luke seconded.
Salt Sales Update - Brenda Hebl
a. 3,011 bags sold in 2025 which was more than last year. Profit margin was lower than last year due to
the cost of the salt at $5.75. $9,500 for profit on this approximately. Dan Horstman is willing to use
his forklift for those that ordered pallets.
Concessions Update - Brenda Hebl
a. The water is not on yet. Unlikely the concessions are open for the game this Saturday. Brenda is
preparing to open as soon as possible.
b. Brenda sent out a notice to 7" and 8" grade baseball and softball parents to see if they can close
down the concessions. It would only be on nights that there kid plays down there.
2025 MN Twins Game & High School Game Update - Tyler Schmitz
a. Approximately 900 tickets sold at $20 per ticket. Financials in March are not reflective of the actual
sales that have been completed.
b. Bus for Twins game - (Brenda/Tyler)

i. Brenda contacted Grism and it’s $675 for the bus to the Twins game and the Twins website
states $30 per bus for parking. Potential cap the bus seating to 45 people at $15 per
passenger. Grism would allow us to tentatively reserve it. We need someone to check bus
riders off the list for the who enters the bus. We would give that individual a free seat to the
twins and the bus.

Facilities
a. Field Maintenance Planning/Batting Cage/Safety Updates — Mark Schmitz

i. Mark - forwarded the quote to Tony from Beacon which was lower than last year. The quote
is for the whole thing (material), we already have a quote from Benike for installation.

ii. Materials for just the batting cage is $15K (double cage).

iii. Mark, Jeremy, Jason, et al, needs to come together to decide batting cage option before
May.
iv. We will hold a meeting before May to consider approval of purchasing and moving forward.
We will announce the meeting for the public to attend when we know the date.
v. Mark brought forward a sample program for the baseball team and softball team if they so
choose to make them for their respective varsity teams.
Summer Program Updates
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a. Softball - Luke Johnson
i. Teams are formed, practices are being scheduled and put into the shared calendar on google
drive. Tournaments are being lined up and Brandon is sending checks out for those
tournaments. Some teams have had practice and gotten lucky with weather — others not
yet.
ii. Rebels home tournament has 33 teams and is nearly full.
b. Baseball - Jamie Meyer
i. 10U has 30 kids and now will form 3 teams for 10u.

ii. 9-12u is working on night games for May, double headers. More to come.
10. Agenda Additions (if needed)

11. Coaches Comments
a. Varsity Softball Coach — Krystal
i. Not here, picture night.
b. Varsity Baseball Coach — Tyler
i. First game is Saturday at home. Scrimmage last week. April 12t is the Twins game vs. Byron.
12. Next Meeting Date — May 7, 2025 — Carmen makes a motion, Missy seconded.
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