Blaine Youth Football

Board Meeting Agenda
November 13th, 2016 7:02 — 8:25 BBC

Board Members Present
Ken Downey, Heather Erickson, Jody Lindquist, Darrell Colman, Eric Hargrove and Steve Boettcher

Advisory Members Present
Tom Develice

Community Members Present
Julie Boettcher, John Daniels

Weather Policy — (All) 10 min

- Review
- Keep as set on website
- May need to review wording to clarify

Super Bowl Sunday - (All) — 10 min
- Concession update
- How we felt it went
- Need more help with concession
- Overall we felt it went well and we put forth a good product

End of Season Survey — (All) — 20 Min
- Review and discussion
- 236in 2015 and 286 in 2015
- A few parents have asked to be contacted. These names were given to Ken, Eric and
Darrell to call and give feed back

Board Member Applications (All) — 10 min
- Update
- Will send out an email this week and will update on the website and facebook
- No application have been submitted as of today.

Improvements to BYF — (All) — 10 min
- Bleachers at BBC (Eric)
o About 10 — 12 thousand
o Eric will get more specifics and contact the city
o We will only move forward if city is willing to help with the cost
- 2/3" grade
- Equipment
o Consider supplying practice pants
- Scoreboards
o Consider buying another portable and storing at Lexington facility for field 1 and 2 to
use.

Next Board Meeting
- Scheduled for December 11th



