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Membership Meeting MINUTES Thursday 11/16/17
Attending-Bruce Freeman, Nate Jacobsen, Allan Voytek, Damian Lynch, Shawl Love, John Letizia, Bernadette Lafrance
· League Overview-
· Overall league in good shape numbers wise and season about to begin for rec teams
· Treasurer report/update
· $122,000 in bank to start season.  Income comes early, expenses come as we go-gym fees rec fees equipment fees. Discussed having restrictions on acct to avoid opportunity for misuse of funds. Possibly 2nd account that requires 2 signers. Discuss bonding the treasurer as well. 
· Travel Update
· So far so good with preseason games underway. 12 teams plus 3rd devel travel
· Registration update
· 580 rec plus 180 minihoops.  Almost all have paid registration fees.
· Marketing update
· Banners to be up in gyms per sponsorship agreements
· Equipment update/Uniforms
· Timetable messup by GBL we started travel earlier than we had planned.  Made Zuse have to produce travel uniforms at accelerated schedule. They went above and beyond in terms of great customer service to us their customer.  Uniforms all set for travel-well received and every players needed one this year. 
· Sponsorship Update
· About $8,600 total sponsor dollars for season.  Successful use of voluntary contribution for $1,600 in donations for scholarship fund. D.A.Y. banner at Cox, PRMI at Baldwin, Leak detection at Adams.
· Rec League update
· All set to go on sat 36 games per weekend  Damian to work on rec coach tee shirts. Want all coaches in cluding asst to have background check.
· Referee update
· Increased travel fee by $5 per game due to longer time between games to avoid getting way behind on Sundays
· Minihoops Update
· Coach meeting wed 11/29 8p at leete. Nate and Shawn to work on minihoops coach and asst coach tee shirts.
· Social Media update
· Lisa hedge doing great job posting up dated info in small bites.
· High School update
· Awaiting dates  Hinding sponsor with logo on shirts.
· 3 on 3 update
· Looking for coordinator.
Dates for 2017-2018
TRAVEL
· 9/28 announce travel teams
· Week 10/2 travel uniform fittings
· 10/11 or 10/12 travel coach meeting
· Week 10/30 start travel practices
· 11/12 first travel games 
· 12/3 anticipate first FCBL games 
· 12/10 travel photo day
REC
· PCA meeting 10/11-10/18 tbd
· Rec evals week 10/23
· Rec coach meeting week 10/31
· Rec practices start week nov 6th
· Rec first game sat 11/18
· Photo day sat 12/9
· Quarterfinals 2/3
· Semifinals 2/10
· Finals week 2/12-2/16
Minihoops
· Coach meeting 11/29 
· First session  
· PHOTO DAY 12/9
· Last session ??feb 24
Misc
· 3rd travel and 3 on 3 Sunday Dec 3rd?
· High School Rec dates and planning???
Membership Meetings: all 8p GCC
· Thurs 9/21
· [bookmark: _GoBack]Thurs 11/16
· Thurs 1/18
· Thurs 2/22
· Thurs 3/22
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