Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, July 9, 2025 at 7:00 pm.
Tri-Community Building, Buffalo City, WI

1. Call to Order: President Denise Yapp called the meeting to order at 7:00pm. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	X

	Vice President – Alishia Pronschinske
	X
	Kayla Lorenz
	X

	Treasurer – Jan Schaffner
	
	Jenna Todd
	X

	Secretary – Casey Pronschinske
	X
	Jaime Pronschinske
	X

	Sports Director – Hank Rollinger
	X
	
	

	Director – Nicky Schiller
	X
	
	

	Director – Samantha Justin
	X
	
	

	Director – Matt Bambenek
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 5/7/25 Board Meeting: Motion made by Sam and seconded by Alishia.


3. Financial Report: 
· The Financial Report was reviewed for May.
· Water and Sewer bill will be mailed to the PO box. 
· Denise will email to have the water shut off on July 11th.
· Approval of Financial Report and Payment of Bills from 5/7/2025 meeting: Motion made by Casey and seconded by Nicky.
· Question was raised for other sites to use other than Sport Engine? Sam is looking into other sites for cost savings. 

4. Sports Director Report: 
· Basketball:  
· GNBL League Registration Deadline – Host Deadline is in August, and the rest of the scheduling is just getting worked on. Hank is reaching out for 3rd and 4th grade.

· Volleyball: 
· Dairyland League
· Coaches – Just need a 3rd grade coach
· Parent Meeting – Do the meeting on August 5th at 5:30pm, tentatively. 
· Host Tournaments are confirmed, but Hank is checking with school to get their confirmation.
· Game Dates
· September 13th, 20th, 27th
· October 4th, 11th, 18th, and 25th
· Registration
· Registration will go out this week.
· Schedule will be released August 25th

· Community Ball:  
· Chicken Q & Chinese Raffle - May 18th
· The profit – we grossed $6,769. 
· Tickets sold – a little under 800 tickets.
· Next Year the Chicken Q will be on May 16th, 2026.
· Concessions Clean Out and Update
· All cleaned out with candy left for tournaments and pop and chips for the night at the park.
· In-depth cleaning still needs to take place.
· Champions End of the Summer Party
· July 23rd (Rain Date July 31st)
· The cost is $10 per person
· Uniform & Equipment turn in – Hank will work with the coaches for turn in.
· Next Year – Bluff Siding keypad or more keys – Hank will talk with Carl on the situation.
· Town of Buffalo will buy a batting cage for Bluff Siding, but they requested PYAA buy the pitching machine. Motion made to purchase a pitching machine under $1500, or board approval for more money, made by Casey and seconded by Sam.
· Lime for Fountain City and Cochrane fields need to be upgraded. Hank will look into planning this.
· Hank has been working with Waumandee for the use of their field for practices.
· Hank is looking into pricing for fixing the hole in the back of the building, at Cochrane field concession.
· Buffalo City Batting Cage project. VFW will donate $4,000 and the Alliance bank, through their golf tournament, will donate for the shed and the concrete under the shed. Motion made to continue with the Buffalo City Batting Cage project by Casey and seconded by Alishia.
· Currently looking into grants to support community ball.

· Football:  
· Registration will be sent out this week.
· The coaches are Marshall and Jay.
· Practice starts in the 2nd week of August.
· Parent/Coach/Player Meeting and equipment handout – August 5th at 6:30pm, tentatively.

5. Upcoming Fundraising
· 50/50 Raffle at Mississippi Thunder Speedway – Sept 6th.
· 6-8 volunteers needed
· July 30th Night at the Ballpark – 4:30 to 7ish.
· PYAA Board members & their family members’ volunteer
· Golf Tournament – Alliance Bank – July 26th from 7:30-2:00ish
· 7:30 to 11:00 and 11:00 to 2:30 with 10 volunteers for each shift.

6. New/Other Business
· Fundraising Committee – Kelly Herold
· Would like to put together a fundraising committee to help with fundraising activities.
· A possible idea is for donor signage for the Ballfields
· A possible idea is for banners to be made for sponsorship
· Pepsi contract review – Samantha – Hank will get the contract, and the board will review the cost before deciding on doing away with the company.
· FBLA reimbursement for concessions for volleyball and basketball tournaments – Hank will get the check.
· Game Day price increase. 

7. Adjournment: Motion by Nicky, seconded by Alishia. Adjourned at approximately 9:18pm.   

