NU*SE

DATE

Justin Remus

Rick Walters

NUSE HOCKEY

ASSOCIATION BOARD MEETING

4/16/25 TIME 7:00PM LOCATION NU Turner Hall

BOARD MEMBERS PRESENT (VOTING MEMBERS)

Luke Wunderlin Nate Resh Amanda Meyer

Andrea Wendland Matt Wenninger

BOARD MEMBERS PRESENT (ADVISORY POISTIONS)

Jennifer Nelson Jessica Meyer Mike Peterson Erica Newman
Becca Werner Jason Wohlers Geoff Torzewski Nate Bauer
Nichole Schroepfer Alicia Forstner Heather Kloeckl Sarah Dolan
Item Owner
Treasurer Report Sarah Dolan
New Business Justin Remus
Old Business Justin Remus
D4 Report Geoff Torzewski
HOC Report Geoff Torzewski
Equipment Report Nate Bauer
Registrar Report Amanda Meyer
Ice Scheduler Report Jennifer Nelson




Safe Sport Report Luke Wunderlin
Communication Report Andrea Wendland
Tournament Director Report Eric Newman
Marketing / Fundraising Matt Wenninger
Approved Agenda 1 Andrea 2nd Luke MC Approved
Approved Minutes 1 Luke 2nd Andrea MC Approved
Treasure Sarah Dolan

Balance Sheet

Total cash as of 3/31: $62k compared to $25k last year

Profit/Loss - Net loss of ($3,997)

$27,103 in State Tournament ticket & program sales
$5,262 in Sauerkraut door sales

$4,900 in State Tournament registration fees
$1,452 in player-paid tournament fees

$1,200 in NUCC Advertising

$921 in player-paid tournament registration

$613 in interest income

$425 in LiveBarn revenue & V4 Hockey

($23,952) in Feb NUCC ice

($5,000) in Turner Hall State Tournament banquet deposit
($4,130) in Feb ref pay

($3,740) in State Tournament ref pay

($3,733) in Mite Jamboree registration fee reimbursement

($2,270) in home tournament trophies




($1,542) in coach hotel reimbursement

($1,000) in state tournament start-up cash (deposited in April)

($349) in EQY prize supplies

($94) in coach certification reimbursement
($53) in puck decals

($10) bank fee

Motion to Approve Financials s Andrea

2nd

Nate

Communications Andrea Wendland

e Working on getting all notes together for setting up registration

e Working on doing an import scheduling report

e Looking to setting up a parent survey




D4 Report Geoff Torzewski

e District meeting last Sunday
- All was good

e Kudos was given to the association
- Were successful at all levels this year

e Possibly be in district 9 for our affiliate district. Not set in stone yet
- Would travel more Eastern this year

HOC Report Geoff Torzewski

e  April meeting last Wednesday

e  Voted in Tyler for 8IU coordinator

e Voted in Dave S for Hock District Coordinator

e  Schedules being put together for pre-season ice, skills night, and dry land

e  Talked through away Tourniers. Where we want to avoid and go back to

° Spreading Tournaments out next year

e  Where we are going with our Girls Hockey was a large topic of discussion. Vote next moths on direction of the
Girld hockey.




Equipment Report

Nate Bauer

e Have reached out to Peer hockey affiliate to start thinking of next years budget

e Most likely around 8K

e Looking for a replacement for this Board position

Registrar Report

Amanda Meyer




NA

Safe Sport

Luke Wunderlin

NA

Ice Scheduler

Jennifer Nelson




e Waiting on HS school
e Actively pursuing associations for Hockey Day
e City is switching over to a new scheduling system

Tournament Director Kelly

e Looking to increase tournament costs.
- Still a lot lower than other associations.

Motion to approve Tournament fees for the levels below:
Increase to $1,500 for Bantam

Increase to $1,350 for Pewee 12U

Increase for $1,200 10U

Increase to $350 for Mites

15t Luke 2" Andrea

Motion to approve non-refundable Tourney Fees:




1t Luke 2" Andrea

Possibly adding a Tourney coordinator to report up to the Tourney Director next year.

e Still working on high school hockey schedules
e Starting to think about how to get back into the A level Tournaments

Marketing / Fundraising Matt / Nate

e Going through what well went the previous year, and what we could do differently next year
e Have commitments for both Zambonis next year




Old Business Justin Remus

e MN Hockey Leadership Conference: May 2 & 3, Minneapolis Marriott West

New Business Justin Remus

e Registration Updates:
- Payment plan options, fundraiser ticket selection, Calendar Count,

- Action Item: Sit down with Gabling to see if NUSE wants to take over the
calendar fundraiser.

- Action: Need to also sit down with SEHA to et within an agreement on payment

- Interim meeting to be scheduled asap

- Action Item: Need to also discuss the pasta meal. Who will own it, how do
dollars get redistributed?

Team store: looking for Edge tech to create a demo site for us to go through and add input.
Example: what should we add or remove)

e Registration Fees: What do we all want to include in order to apply payment plan?
-Screen Print Jersey’s, Tournament Fees, Meal Ticket Fees, and Others?
-All of these items could be included.
-Shift mindset from total fees to monthly expense. Subscription Model.

e Qutdoor Ice Update: Fair Board Open to discussion




How can we build New Ulm into the destination for additional coaching and players? We
have a unique opportunity with the 1A HS Section Teams. What can we do to promote NU
as a place for chasing State Tournaments?

- Social media position?

e First year dibs. Required hours to work concessions for training? (May meeting
discussion)

- 4 hours?

e Goalie fees (May Meeting discussion)

e Gold tourney set for July 18™"
- Looking to expand to make it more engaging.
- More fundraising opportunities?

- Move back to 4 person teams

e Learn to skate and try hockey for free grant

Motion to Adjourn 1t Andrea 2nd Luke ApPfbves

Next Meeting May 21% 7:00 PM SE Servicemen’s Club




