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Thursday, February 15, 2024
6:00 pm River’s Edge Conference Room

	10 min
	Call to Order:  

Approved Absences - 

	45 min

	Director Reports
President – Andrew Quinn
· Delay in publishing January meeting minutes until the board can align on proper documentation.
· Request to form 2 committees
1. Alcohol policy committee, clarify the stance from our association on its relationship with alcohol including but not limited to its reference in social media, its sale at events hosted by the QCHA, ability to accept sponsorship and use in fundraising.
2. Develop a clear policy regarding the use of the QCHA, Blues, and Lady Blues branding including:
a. Apparel creation
b. Use in social media, clarity around YouTube, Facebook, Instagram, X, and other platforms including content creation and associated comments
c. Who is authorized and what the expectations are of those individuals.
· Safe Sport Update
· Member request to serve alcohol at the Blues benefit game
· Open issues list
1. River’s Edge contract
2. Need to fill open Safe Sport coordinator position
3. Skill sessions
4. Audit plan
5. Players wearing incorrect jerseys
6. Parents developing their own apparel
7. Define requests to update by-law or policy
8. Conflict of interest disclosure
9. Does the QCHA need electronic storage?
10. Does the QCHA need a privacy policy?
11. Does the QCHA need a record retention policy?
· Plan for QCHA president position
Vice President 
Past President- Melody Wright
Treasurer – Megan Hoffman
· Jersey and sock payment to change to the start of the season next year
· Change in banks
Secretary – Rich Blunk 
Coaching – Zach Honert
High School – John Gray 
Travel – Kerry Toporowski
House – Phil Harms
DHSD –  Dillon Fournier
One Goal – Allen Arndt 
At Large – Volunteerism –Heather Tysma
At Large – Asset Management –Libby Montenguise
At Large – Community Engagement and Storm Update– Kate Oswald and Storm Staff
· Golf Outing
At Large- Girls Team- Todd Ashby
Registrar Update - Michelle Arndt 

	15 minutes
	New Business: 

	
	Adjournment: 




Next Meeting: Monday, March 4, 2024, 6:00 p.m. River’s Edge Conference Room
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