Winona Area Youth Hockey Association
Board of Directors Meeting
October 8, 2018 - 6:30 PM Bud King Ice Arena
Minutes



1. 6:35pm - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Erica Jerowski, Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Ben Scoville, Mike Slaggie, Shannon Schell, Kirk Talmontas

Board members absent: Staci Gricius, 

Non-board members present: Erin Benson, Bill Rickoff

3. Executive Session (none)
4. Public Comments (none)
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (July, August and September if ready)
i. Gambling is doing well overall at all sites; electronic is doing really well
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. Calendars will soon be ready for hand-out. Handled through team managers for squirts and up. Erin will take care of LTS/mites
6. Review/Approval of minutes from September meeting

Motion/second   MS/BB

In favor/opposed/abstained			7/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (August, September)
ii. Review/Accept Profit/Loss Statement (August, September)
[bookmark: _GoBack]Approval of i and ii for August, September
Motion/second   SK/BB

In favor/opposed/abstained			10/0/0 Motion passes

iii. Accept Gambling Report (July, August, September if ready)
July and August
Motion/second   MS/EJ

In favor/opposed/abstained			10/0/0 Motion passes

Approval of transfer of $25,000 from Gambling to association

Motion/second   SK/BB

In favor/opposed/abstained			10/0/0 Motion passes

iv. Review/Accept Gambling Expenses (October)

Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second   BB/BS

In favor/opposed/abstained			10/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. District 9 updates – Josh Anderson  
· We were awarded the Squirt B district tournament again ($800 total fee—gate fee included $550 +$250, March 2-4). U12 A-B/PW A-B/BT A-B district playoffs, Feb-15-17 and Regions March 1-3. BT B2 and PW C district tournaments, Feb. 8-10.  
· New appointments on D9 board: Josh is now first Vice President. Eric Shurson will be our new D9 representative. 
· Upcoming scheduling meeting for Squirts/U10: October 21st.
· Faribault/Northfield are fielding combined teams at the BT level for one year. BT A  district 4/9 combined.  
ii. Tournament allowances – Arron Lange
Bantams up to  $2500   (no home tournament)
PeeWee/U12  up to $2000 (if home tournament $1000)  
Squirt/U10 up to $1700 (if home tournament $850)
Motion/second   SK/MS

In favor/opposed/abstained			10/0/0 Motion passes

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
i. 1600 calendars ordered this year. 
ii. Registration update, Number at different levels – Cassie Stratton
· No report
8. Old Business (none)
9. New Business 
a. Equipment hand-out/start dates—communication – Cassie Stratton
i. There will be additional equipment hand-out dates. Contact Bill Suffrins
ii. Lower the fee for tournaments with few or no registrations  U10/U12 and Squirt B lower to $500. Cancel Squirt A.

Motion/second   SK/DL

In favor/opposed/abstained			9/0/0 Motion passes

iii. New cash register for concessions.   Darci has found one for $83.  Motion to approve up to $100

Motion/second   BB/SK

In favor/opposed/abstained			8/0/0 Motion passes

iv. SportNgine website not mobile friendly. We can do an update ($500, S1000 etc.). The higher the price, the more features
Motion to purchase the basic update, $500 version
Motion/second   SS/BS

In favor/opposed/abstained			8/0/0 Motion passes

10. Adjourn  8.25pm
