Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
April 14, 2021  6:00 pm
Wells Township Hall

Call to Order:  Meeting called to order by Andy Johnson at 6:03 pm
Board Members Present:  Andy Johnson, Trevor Sholten, Michelle Freel, Matt LaBonte, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent:  Sara Flath, Kari Noel, Mike Sands

General Membership: Mike Lasecki
Secretary’s Report: Trevor motions, Matt seconds.  All approve
Treasurer’s Report:  Miranda motions, Trevor seconds.  All approve

Division Director’s Report: 
IP (Blickham):  (Mike) IP pizza party is planned and players will get medals.  A couple of kids have moved up to Mites and after this weekend a couple more will move up.  
Mites (Lasecki):  Mite players will move up to squirts following the State tournament
Squirts (Lamoreaux):  Nothing
PeeWees (Lanaville): Nothing
Bantams (Lasecki):  Nothing

Concerns of the General Membership: None

Old Business: 
1. Refunds: Continuing with current practice schedule, opposed to changing to spring practice schedule of once a week.  This will cover what would have been refunded.  If someone has a concern, they can bring it to the board on a case by case basis.  

1. Open Skate Capacity:  Has been updated to 175 people on the ice at one time.  One mom and daughter have been banned from the rink.  Jeanne knows who they are.  Jeanne has asked board members/coaches to help supervise what is going on at the rink during open skate.

1. Try Hockey for Free:   May be better to do in the fall – sooner the better.  Consider tying it into the Open House.  Trevor picked up 8 bags of District equipment that will be housed at our rink for the time being.  

1. Mite Jersey Update:  Jerseys have been ordered.  April got Andy the sizes.  Andy will check on the status of the jerseys.  Thank you to Everwild Photography for the donation.  

1. Improving Communication:  Posting agenda items along with board meeting notice on Facebook about a week prior to the meeting.  Consider doing a monthly email/newsletter.  Utilize the bulletin board at the rink to post information. 

1. March/April practice schedule:  Figure skating is not using some of their ice time for the spring season, which has freed up a time slot.  Starting the week of the 15th -– IP will change from Saturdays to Thursdays 5:30-6:20. Also on Thursday 12u 6:30-7:50 and 14u 8:00-9:20.  Mike Lasecki has identified 3-4 IP kids that will be allowed to practice with the Mites.  Mike will talk with those families.  2012 Mites will be allowed to practice at one of the Squirt practices – start date dependent on the outcome of Districts.  Bob motions, Mike seconds, All approve. 

1. Thoughts on Squirt AA team for next year/could need 2 teams:  Will look at it more in the fall – just discussion at this point.  We must have enough players to fill a house team first.  

1. Banquet:  Need to get the word out to the high school players to apply for scholarships.  Instead of a banquet, EAJHA will buy pizza for each team after a practice or when the coach chooses.  The coach can hand out patches at that time.  One person will pay and submit the receipt to Andy or Sara.  Will check on ordering medals for IP and Mites.  Mike will order (50).  


Email Correspondence/Action Since Last Board Meeting
3/15/21 – Request for Squirt specific fundraising to offset cost of going to State tournament in April.  Approved:  Sara, Chris, Matt, Andy, Kari, Miranda, Bob, Michelle
3/16/21:  Change/swap of 12u and 14u practice times on Thursdays so two 12u players can attend baseball practice without missing hockey practice.  Approved:  Miranda, Trevor, Matt, Bob, Chris, Kari, Michelle
4/5/21:  Someone reached out to Mike and is interested in purchasing the big pond hockey tents.  Recommend we let this person take the tents to get them set up to determine their condition.  If they are in poor condition, he won’t pay anything, however if they are in good condition, he is willing to pay up to $500.  Approved:  Miranda, Trevor, Matt, Andy, Kari, Sara, Chris, Michelle
4/6/21: Request for EAJHA to “front” the money currently in the Squirt State Tournament GoFundMe account as they don’t distribute money until the 25th of the month, which is after the State tournament.  This would allow for the players to receive their money prior to the tournament.  Total fundraising will allow for each player to receive $900 to offset costs.  Approved:  Miranda, Andy, Natalie, Kari, Bob, Chris, Matt, Michelle


New Business:
1. 4th of July parade:  Gladstone isn’t sure if they will be having a parade yet.  Will move to next month’s agenda
2. Try Hockey for Free:  Consider having it the 2nd weekend we have ice.  Do they need to wear full equipment to go on the ice?  Will move to next month’s agenda
3. Goalie clinic:  Bob will check with Stanaway to see if he has any availability and determine cost.  
4. Equipment returns:  Return equipment after last IP practice.  Mike L will let players know and Miranda will post it on Facebook.  

Correspondence:  4 donation checks for Squirt State tournament, PayPal Giving Fund (Go Fund Me)


Standing Committee Reports:
Complex (S. Denome) – We have been asked to come up with a list of what could be improved at the complex – they are welcoming our ideas.  We will have ice through May 2nd so there will be Open Skate on Friday and Saturday.  The complex is ordering some new glass for the boards.
	Sponsors (A. Johnson) – Nothing	
	Coaches (M. Sands) – Nothing
	EAJHA Growth Coordinator (M. Menard) –
	Scheduling (C. Korpi) – Nothing
	Concession (K. Noel) – Ceiling in concession needs to be repaired
	Equipment (B. Martinson) – Nothing
	Fundraising (A. Johnson) – Nothing
	Referees (M. Laurilla) – Nothing
	Sportsmanship & Behavior (M. LaBonte) – Nothing
	Safe Sport (M. Sands) – Nothing
	Registration (N. Boyce) – Nothing


CUPHL Report: Nothing
Adjourn:  6:44 pm	

Next Meeting May 12th at 6:00 pm at the Wells Township Hall
