Cardinal Power Fastpitch meeting minutes April 13, 2025

Call to order —7:32
Members present: Tiffany, Dara, Aaron, Corey, Stacy, Loretta, Michell, Meghan, Tina, Tonya
Minutes from previous meeting
o Approved 1) Meaghan 2) Tiffany
Treasurer’s report
0  W9s — Michelle and Bruce?
Old Business
o Grants
m  MCYF - More pitching/hitting grants
e Spent $1,790 on pitching, $1400 on Pauly clinic, $2445 on hitting
m  Received Federated
e Rebounder and 2 dozen balls for pitching machine
m  MidCo — Submitted
e $3000 on sprinkler system
O Bruce Updates - Supplies Ordered and delivered
o New pitching coach? — Corey to look into
O 2025 Legion State Tournament Overview
m  Fairmont Team is registered
e Steve with Legion paid for Fairmont team registration
m  Aaron and Corey can coach, - continuation of summer league
m  Corey to set up next meeting
m  Medical team lined up for $500 for the weekend
o Fairmont Tournament
m July12/13
m Listed on our website, Southern Star site, USA Softball site and Facebook groups
m  Begin working on umps, field workers, shirts, concession, aaron to send out excell
o  Fundraiser Cards
m Dara to post on facebook and Aaron to send out email
m 5 cards per family, sell each card for $20
m  After first 5 sold, buy card for $15 sell for $20, seller keeps profit
o Clothing Order
m Dara to work on, similar to last year
m Takes 2 -3 weeks from order placed
m  Also order new coaches shirt/jersey
O 2025 Registration
m 77 registrations
e 16/18u - Jamie, Chief, Aaron
e 14u-—Dahmon Gullord, Tim S
e 12u- Tim/McKenzie, Michelle Fraser
e 10u—Josh Haugen, Mark Drever, Corey Simpson, Meaghan Slama
e 8u— McKenzie, Kaylynn Steinkamp, Luke Ebeling, Adam Schmidt
m Coaches Meeting and Documentation
e Coaches meeting — Cardinal Park April 27, 6pm
m  Southern Stars days to play- 1 or 2
e 38U once a week, others twice a week
® First game schedule out the week of May 4
e official schedule out may 15%
e first week of game May 19th
m Cardinal Park Maintenance
® Aaron to get with Adam Schmidt on baseball players who do maintenance for
exchange for chaulk



o Concessions - Meaghan get key to Michelle
m  Typically uses Hormel, but Hyvee, Walmart and Fareway locally
Debit card for Michelle? Discussed charge acct vs gift card chamber bucks?
Meaghan to meet with Michelle and review the summer season
Bruce to contact Michelle on cancellation days
8u games at Cardinal Park, no pizza
Split chocolate with baseball
o Tax 990 - Completed
o Southern Star Meeting - 4/13 at 6:30
o Reimburse Cory for Sr Gifts - $147.98 — 6 seniors
m 1) Dara 2) Meaghan - all approved
O  Summer Pictures - Tina to work with Steve again
o Pictures for Cardinal Power Website
m  Send Aaron any pictures from previous season for Cardinal Power website
o Calendy —set up and working
m  Need lock when weather warms up
o  Charlie articles
m Pay Charlie once a month? Aaron and Dara to get emails from Charlie and then Dara to
post on Facebook
e Next meeting —May 7 @ 7:30 At Circle?

e Ended 9:21 1)Dara 2) Tina



