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Attending : Dan, Lee, Scott, Mike, Pat  -  Shane, Michelle        Randy
Guest: Brent Siegel
Beginning at 6:10pm
Dan outlines agenda – to go around the room
Jeff Benson – Fundraising Coordinator
   Fundraising option would be with Zerorez – they would offer $40 to P.L.A.Y. when a PL or Savage resident calls in for service and states that they would like to Zrez to recognize PLAY with a donation.
This will be refined by mid-December – with follow up emails to our members as we enter the new year.
The program will run initially from January – mid-March. To be evaluated at March meeting for future.
  This type of program will be used for raising Funds for our Senior Scholarship.
Request to review/upgrade Sponsor Page at end of January and ask sports if they have sponsors they should be recognizing.   One consideration is that one must be a volunteer to promote their business – however the Board may restrict like businesses in same time frame.
Rework Sponsorships to have more of a Cookie Cutter program. Randy will look to other like programs to see what they are offering. 
Shane Walz – VP of Technology
   Looking at amount for Website banner work – cost for SE to do it may be $70000, so that is not an option. We will look to the VPs of Sport to contact their Sport Leaders to see if we can come up with a Graphic Design Specialist amongst our volunteers that would help us go forward with a understanding there may be some costs – but to minimize as possible. Idea is to emulate the Football banner and if nothing else use as is only replace FB helmet with Lax helmet – Bball jerseys, SB jersey, or other more universal symbols of their sport while giving an impression of individualism to sport – yet holding true to PLAY logo and base appearance.

Team sight use on SE seems to have good interest – need to keep pushing and find out more as to how many are using and get their feedback. MUST get coaches entered to make sure they are lined up with team. 

Michelle Schommer – VP of Registration
    Getting prepped to have the 4 Spring Summer Sport Registrations ready to go soon after first of the year. Also to build in Coaches registration into those same registrations.

Mike Murray – VP of Spring/Summer Sports
    All Budgets for Spring and Summer are finalized and approved – will get Scott final budget copies



Pat McGowan – VP of Fall/Winter Sports
    Football – FB Board is pleased with 1st year of Rookie Ball a big success.   (9 man – more playing)
                        Is considering same type of program for 4th grade as well
                       Also considering Flag option for older kids – 
    Cheer -  All seems to be going well – will have their big Santa Cheer first weekend of Dec.
    Volleyball – No issues were brought to him – Jill seems to have gotten more help this season.
   Basketball – No issues brought up yet – Traveling is off an running and Ih about to begin.
Randy Geister – Admin. Director 
     Basketball Registration is down some as in 2016 we had 1101, last yr 1068, this season 1017 registered.  Girls seem down the most – Example 5/6th Girls, this season 12 IH + 49 Travel = 61
2013  - 37 IH + 42 Travel = 79   and in 2008 58 IH + 50 Travel = 108 – So #’s mostly declining in Girls.

   Is taking more Tournament duties and Team collection information into our hired route or other items that can lighten load on Volunteers.
Lee Bernick – Exec. VP 
      Has been speaking to people about his position – Nothing else to report
Scott Erickson – Treasurer
     Reviewed Investments with Jeff Benson – Will be refining Investment Policy to allow for more flexibility while still maintaining parameters.       All Tax Returns have been filed.
    Jeff also brought up that some moving of funds to help with costs and create better gains – asked for approval from Dan and was given a verbal approval to move on that cause. Current outlook is for an optimistic 2019 for investments.
Dan Gratz – President
     Wants to have 2019 be a year where the Board makes commitments to the funds we have and yet not squander any facility investment opportunities when the time is right.
     Volunteer concerns – as trend is away from volunteering to step up and lead in may areas. Youth sports has been able to avoid major issues due t passions of some – but with more numbers comes need for more volunteers or to hire out more positions.

Meeting dismissed at 7:35pm    Motion by Dan – 2nd by Lee  a
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