Shakopee Soccer Association
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Shakopee, MN 55379

952-913-9351
www.shakopeesoccer.com

Board Meeting Minutes
July 12th, 2020

The meeting was called to order at 7:02 PM by Jeff Seel.

Attendees:

Dan Dietzel, Jeff Seel, Scott Woitas, Daryn Kral, Chris Lewis, Jesus Camacho Ruiz,
Dave Leary, Heidi Lindahl, Vanida Lee,

Jon Poppen, Greg Wheaton, Amy Black

Doyle Voss, Ted Cahill

Agenda and Minutes

Jeff — Dan Agenda
Dan — Meeting Minutes — Daryn — seconded — Meeting Minutes approved.

Absent
Jeremiah Mahler, Tom Scalf,

Shakopee Cup — May 14-16, 2021.
Moved by Chris. Seconded by Dan to host Shakopee Cup May 14t — May 16™. Approved.

Discussed hosting fall tournaments.

Registrations
Fall rec opened. Need to review fees.

Uniforms

Discussed 2-year vs a 3-year cycle. As much benefit as there might be to saving money on the three year cycle, it was
believed it may cause more trouble with players growing out of their uniforms during this period, then having to purchase a
uniform again just for the third year.

Marketing
Signs — 17" Avenue Sign — Placed a new order for a new sign.

Need to look at ordering new Rec Signs —

Discussed QR Codes for signs and promotions.

Discussed making registration for mobile quicker and easier, also changing our website so registration links are easier to
find.
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School City Meetings
School meeting on Wednesday for Field Cost.

Tryouts
Will need help with registrations since there are not volunteers.

Financial Report

Discussed budget and revenue opportunities.
July will close books.

Treasurer Report was given.

Our next meeting will move meeting to August 9, 2020.

Refund Request

Refund request for AS.

Moved by Scott to waive tryout fee of $50 for 2021.
Dan seconded. Approved.

DOC

Discussed training and tryouts.
Discussed communication with club.

Jon give camp updates.
Saber camp upcoming.

Fees

New competitive fee structure was discussed by the board.
Moved Dan to approve. Heidi seconded. Approved.
Meeting adjourned at 9:57 PM

July 28" — Special Motion
Motion by Jeff: Provide financial aid for IM for the Fall Competitive season.

Second by Dave. Motion Passed. Vote by: Jeff, Dave, Daryn, Jesus, Vanida, Scott, Tom, Chris, Dan, and Jeremiah



