[image: ]
ALEXANDRIA AREA HOCKEY ASSOCIATION [image: ]
2025-2026 Volunteer Policy 
The Alexandria Area Hockey Association (AAHA) is an organization that depends on volunteers to support a quality hockey program for our young athletes. Volunteer efforts directly benefit AAHA players and families by setting a great example for our kids and off-setting the program costs. The goal of our policy is to help the association accomplish necessary jobs and to promote an equitable distribution of volunteer hours among our hockey families. 
General 
● The volunteer season will coincide with the registration year, June 1st through May 31st. 
      ● Every AAHA family is required to complete Dibs volunteer credits as specified by 
the AAHA Board of Directors every year (depending on enrollment, number of 
tournaments, etc). 
                           ● Dibs volunteer credits will be posted and tracked via the AAHA website on the Dibs page. 
● It is each family’s responsibility to seek volunteer opportunities to fulfill their 
credit requirement (or hiring someone to work their credits for them). 
● No roll-over of volunteer credits will be allowed from year to year. 
● No transfer of volunteer credits will be allowed from family to family. 
● Any family member age 16 or older may participate as a volunteer. 
● The association’s volunteer needs will vary from season to season. Prior season 
requirements can be a good indication, but may not be exactly the same going forward. 
Association Dibs Volunteer Requirement 
● For all AAHA families the association requirement will be as follows: 
○ Travel age skaters: 15 credits per skater 
○ Mite levels skaters: 15 credits per skater 
○ Rink Rookie level skaters: 4 credits per skater 
○ Family Max: 35 credits 
● Examples of how credits work: Concession shifts (on average) 2 credits; Clock 
for tournament games= 2 credits; Book for tournament games= 2 credits; penalty 
box= 1 credit. Credit value is based on time/demand of shift and may vary.

● Incomplete Credits-Families that do not fulfill their volunteer requirements will be 
charged $1,000 per skater, PLUS $25 per every incomplete DIB. 
Families with past-due account balances will NOT be allowed to register their player(s) 
for any AAHA related events until the account is brought into good standing. 
Team-Related Volunteer Requirement - Non Dibs 
Over and above the Association Dibs Volunteer Requirement, all families will have 
team-related volunteer duties. Team-related volunteering does not satisfy the 
Association’s Dibs Volunteer requirement. Duties will vary by team and will be 
coordinated by the Team Manager. The following are examples of the potential 
team-related volunteer duties: Running game time clock, music, team scorebook, penalty 
box attendant, or locker room monitor for all home games (including the ones during 
your home tournament). 
Volunteer/Dibs Opportunities 
● There are a variety of ways to fulfill your volunteer credits. Volunteer credits can be 
earned working in the concession stand or working home tournament game shifts 
(announcing/score sheet, penalty box, time clock or other jobs as needed). 
● Travel families are encouraged to work at least half of their credits as tournament 
game shifts. 
● Volunteer opportunities will be released on a regular basis as the 
game/tournament and concession schedules are finalized. 
● DIBS are due by April 30th. Any incomplete DIBS are invoiced May 1st. 

● The following AAHA positions will earn Dibs credits: 
■ Board Member - Waived 
■ Committee/Coordinator Position - varies depending on commitment level 
■ Coaches: 
PW/U12/BAN/U15 head coaches Up to 30 Dibs
SQ/U10 Head coaches 15 Dibs
Asst. Coaches 20 Dibs to be given out to per team for asst. Coaches.
Fall Development Coaching 2 Dibs per shift
Mite Coaches Leads 10 Dibs, Helpers 5 Dibs
■ Travel Team Manager - 10 credits 
■ Tournament Manager - 6 credits (1 per tournament) 
■ Mite Coach - Varies 1 to 3 Depending on level and commitment
■ Mite Team Manager - 5 credits 
■ Other opportunities as approved by the Board- TBD

● Donation DIBS to Families in need. 

                             ● All available Dibs shifts will be posted on the AAHA website. To sign up for a shift: 
○ Go to the AAHA website and click on the Dibs menu on the toolbar. 
○ Login with your registration account username and password, and select one of the 
available Dibs sessions to view the list of opportunities. 
○ Choose the shift you’d like to work and then select “claim this Dib item” to sign up.
○ Please make sure your shifts DO NOT overlap 
○ At this point you’ll also identify who will be working the shift and provide a phone 
number. 
○ A summary of shifts you’ve signed up for is available for viewing through the Dibs 
button at the top of the page when you are signed into your AAHA account. 
● Volunteers will be responsible for signing their name on the sign-in sheet to verify 
completion of their shift. Credit will go to the skater/family listed under the “fulfiller” 
column in the event the shift is hired out. Please allow 7-10 days after your shift for 
the credit completion to show on your account. 
● The location of the shifts will be at the Runestone Community Center unless 
specified otherwise. 
● Only 1 family member per shift will be given credit. If 2 family members will be working 
at the same time, two shifts need to be claimed in order for both to get credit.


Cancellations/ No Shows 
● Once you claim a shift in Dibs it is your responsibility. You will need to find a 
replacement or hire someone to work for you if you will not be able to. Contact the 
Dibs Coordinator with replacement volunteer information so correct Dibs credit can be 
given to the volunteer who worked the shift. If you hire someone to work for you, you 
will still get credit for it. 
● If a family has signed up for a Dibs shift and does not complete that opportunity, for 
whatever reason, they will be charged a $25 per credit no-show fee. This fee will be 
automatically charged to your family account and you will be notified via email. Paying 
for the missed volunteer credits does not reduce your required volunteer credits. After 3 
missed shifts you will no longer be able to schedule volunteer shifts and will be charged 
the incomplete credit penalty amount for all skaters in your family. 
● AAHA recognizes that emergencies do occur and contacting the Dibs coordinator to 
notify of last-minute illnesses or emergencies will be taken into account on an individual 
basis. See AAHA website for Dibs contact. In the event your shift is canceled due to 
extenuating circumstances, you will not receive the credit for it.

Separated/Divorced/Blended Families: 
● While AAHA is very empathetic to your particular situation, we cannot keep track of 
which parent(s) have worked various credits. The Dibs system and the player(s) account 
is connected to the parent that actually registered the player(s). It is the responsibility 
of the parent that registered the player(s) to make sure the volunteer credits are met. 
Please make those arrangements ahead of time between the player(s) parents prior to 
the start of the hockey season. Thank you in advance for your cooperation.
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