[bookmark: _gjdgxs]Agenda of the Brainerd Basketball Association
January 9th, 2020
Monthly BBA Board Meeting – JANUARY MINUTES
A meeting of the Board of Directors of Brainerd Basketball Association (BBA) was held at CTC Brainerd office at 6:30 AM. 

Board Members in Attendance:  Steve Gilbert, Jennifer Rushin, Troy Nelson, Wade Haapajoki, Tim Bauman, Ellen Thomes, Jason Hennessey
Absent:  Jim Russell, Derek Hendrickson, Jennifer Miller, Micah Benson, Charlie Schoeck

Old Business:
1. Call to order 
2. Approval of the last month’s Minutes – Motion by Troy, 2nd by Ellen
3. Key Dates
a. Boys BPC – February 8th - 9th 2020
b. Girls PBC – February 15th - 16th 2020
i. Girls tourney at approx. 70 teams.  Discussed possible move of a couple teams. Pool play brackets for some divisions may be a better option depending on team numbers.  At this point, the website can be turned off advertising for more teams.
c. 3rd & 4th Grade PBC – February 29th - March 1st
4. Tournament Scheduling Update – no new updates
5. Paul Bunyan Classic Update
a. Number of teams 
b. MYAS Scheduling
c. Any outstanding tasks or issues:
i. Discussed tasks at hand and who are assigned to them; Darren has a list of tasks with Board Member’s assignments
ii. All board members to help with Friday night Set ups at BHS and FMS, if possible.
iii. Look at ability to take card payments for 2021 – iPad, Squares, etc.

6. Volunteer shifts & DIBS signup – Plan to go live next week with DIBS along with the brackets!
7. Approved food vouchers for Refs- $5/day for use at concessions (total $10 per ref, for each tourney)
8. Ref Fee Increase per Game - Tabled – $10 cost increase per game. for referee payment??  Will discuss for 2021 tournaments.  Added the food vouchers this year.
9. Curtains at FMS for PBC?
a. Should the curtains be down at FMS?  Discussed this at length – may try to put down on courts 1 & 4?  Maybe…will see how the set up goes for the boys PBC.
b. Concern with seeing other courts during the tourney for safety (another court needs help) or just to view all games from one spot.




New Business:
1. Coach Complaints & BBA Response Update
a. Positive response – nothing new to report
2. Community Ed gym use and rental costs for basketball outside of the BBA season discussion
a. BBA needs to provide a list of current, approved coaches to continue after BBA season ends in early March (we must provide list to Comm. Ed so they know not to charge these coaches, for practices).  BBA will not be charged rent for this spring (for those current, approved coaches and current BBA players only, who continue for spring tournaments).  Coaches cannot bring players from outside communities to play on a spring team, or they will be subject to any rental fees – must be current players for BBA to continue to not be charged for spring practices.  After July 2020, coaches continuing to coach teams on their own, would be subject to rental fees.

3. Move February meeting to either 2/6 before the tourneys or to 2/20 after the tourneys or keep the normal date of 2/13 in between both tourneys?

4. 8th Grade Boys play at Target Center on 1/24 discussion – CANCELLED/not enough time to organize with Target Center



	Meeting Adjourned
Note:  Next Board Meeting will be on Thursday, February 13th at 6:30 AM at CTC BRAINERD OFFICE.
