Tonka Area Gymnastics Association (TAGA)
Board of Directors Meeting Minutes

A regular meeting of the Board of Directors of the above corporation was held
on June 21, 2023, 7:00 p.m.
QUORUM. A quorum was present based on the attendance of the following Directors:

Molly Sayer Ryan Sandquist Ranae Hendrickson
Christine Myers Alicia King Jake Polt
Abby Crosley Chris Hacker Kim Broyer

Absent: Allison Taffe

Meeting Called to Order 7:04pm
Last Meeting Minutes Approved

Treasurer Update
® Ryan presented options on how to share where budget is going and how we are tracking vs. budget through
the year with all of TAGA
e Motion was made and approved to separate team fee to just cover operating expenses; then have additional
competition apparel fee each year that only covers apparel
o Alicia to bring reco on full cost of apparel fee and options on what to include
o Ryan will bring confirmed reco on team fee required to cover annual operating expenses

Fundraisers
o Will sell former comp and warm up leos to to rec program, open house (8/29), competitions, etc.
o Target $10 per warm up leo; $15-20 for comp leos
® Plan to do a poinsettia fundraiser in the fall for both Club & HS
e Domino’s fundraiser will be both Club & HS; timing TBD
e Discussed other ideas on fundraising events and where parents can get involved

New Business

e Discussed interest in selling fan apparel that proceeds benefit TAGA; more works needs to be done around
who would lead and what the opportunity is

® Interest in looking at more volunteer and community involvement. Discussed this would be an area for
parent to volunteer to lead during the year.

e |dea was raised to get sponsors and put on a banner to hang in gym. Not allowed to hang as it is a high
school owned gym.

e Winter Wonderland scheduled for Feb 2 (JV), 3 (V) and 4 (club)

o High school set up Thur 2/1; Club tear down Sun 2/4

Discussed interest in having option for electronic payment; Ranae looking into options and will share back
Aligned on 2 parent meetings in the fall; One for new parents (all are welcome) and one for all club parents
Will update parent volunteer opportunities and share at parent meeting in the fall

Next Meeting
e Wed Aug 2nd @ 7-8:30

Meeting adjourned 8:31pm



