[bookmark: _GoBack]GBL Meeting Minutes 7/19/2018

Attendance: Damian Lynch, Alex Weekes, Nate Jacobson, Shawn Love, Gina Voytek, Bob Meehan,  Allan Voytek, Angela Philbin, John Letizia.
1) Registration Update, fees, HS Rec changes, other – 
- GBL fees may increase by $5 per participant and money put into a capital fund for future projects.  
-May increase HS Rec. fees to $55 (from $40) due to increase administration fees including credit card fees, other items.  
-We may need to have a paid proctor in the gym moving forward for HS Rec. only, due to various safety concerns and to monitor games and keep things in order.  
-Plan to give travel players 72 hours to register and accept invitation to be on GBL travel team.  
2)  Key Season Dates, PCA Meeting 10/16, 3 v3
	-Made some minor edits to the key dates, Christian Appleman will be doing the PCA presentation on 10/16 at 6:30pm, plan is to coordinate this meeting with coaches meeting.  
	-We may no longer have 3v3 due to low attendance and currently no volunteer to run the program.  
3)  Bylaws brief - Plan to issue bylaws for review at the next meeting and vote on them in September.
4)  Rec Rules Changes & Pressing - Plan to propose random seating for playoffs versus the current method of seatings based on wins and losses. We discussed the pro’s and con’s of pressing in 7th and 8th periods and plan to propose pressing in 8th period only for the 7th and 8th grade boys and girls.
5) Draft Rules – Plan to mark the draft cards for players who are both tall and ball handlers as well, since a player can be both and this will help spread out these players a bit more.
6) Sponsorship Levels  - John Letizia is going to start working  on sponsorships.  Agreed that we would consider different compensation for sponsorship if needed and on a case by case basis.  
7) Coordinator updates – no significant updates
8) Board Positions – need a 3rd Grade girls commissioner and still need a scheduler.  
9) GBL Meetings – to facilitate attendance, GBL will start rotating weeknights of meetings
	
