[bookmark: _GoBack]FALL SWAC MEETING MINUTES – Wednesday, Sept 4, 2019 
LOCATION:  Gull Lake	TIME:  5:00 PM (supper is provided)	
	Meeting Minutes

	1. Call to Order – President Jenn Foley 
Tami Reynolds (Consul), Lana Steckler-Marshall (Leader), Dale Ross (Shaunavon Public), Jamee Coulee (Val Marie), Tyson Krause (Maple Creek), Talena Scott (Ponteix, Secretary), Jen Foley (Shaunavon High School, President), Randy Johnson (Eastend), Ian Rewcastle (Hodgeville), Rob Englot (Vanguard), Eric Crosbie (Gull Lake), Tanya Turner (Frontier), Lois Fiddler (All Saints), Sara Sletten (Hazlet), Kerri Keenleyside (Hazlet), Brienna Gillanders (Irwin), Amy Jago (Waldeck), Jamee Coupe (Val Marie), Adam Jackson (SCCHS), Carson Benallack (Burstall), Kendall Wicks (Cabri), Kevin Regier (Wymark), Pat Wilde (Fox Valley), Andrew Herrick (SCCHS), Randy McCulloch (Herbert), Abby Watson (Cabri), Kendra Cooke (Centennial), Curtis Biem (Stewart Valley), Tim Ramage (Board Representative), Geoff Horn (Success), Len Fyfe (Frontier), Riley Zielke (Shaunavon High), Friedrich Morhart (Shaunavon),  Mark Benesh (Chinook Senior Admin), Al Wandler (District Rep), Dave Sanomirsky (SHSAA Rep), Val Gordon (Athletic Coordinator), Steve Frew (Rock Solid Refuge)
On the Google Team Drive, there will be a “Meeting” folder and all pertinent files will be found in the indicated meeting folder. A BRIEF instruction manual will be sent out by Jenn Foley to help those who need it getting onto the Drive and accessing the materials. 
2. Adoption of Agenda                
Rob Englot (Vanguard) makes a motion to adopt the agenda.
Tyson Krause (Maple Creek) seconds the motion.
Motion carried. 
3. Minutes from the June Meeting – posted on the website.    
Riley Zielke (Shaunavon) makes a motion to accept the Minutes from the June meeting as posted. 
Eric Crosbie (Gull Lake) seconds the motion. 
Motion carried 
4. Financial Report – Treasurer Report 
Randy Johnson (Eastend) makes the motion to accept the Financial Report as presented. 
Rob Englot (Vanguard) seconds the motion.
Motion carried. 
Kendall Wicks (Cabri) makes the motion to change the signing authority at RBC to Trisha Carleton (Treasurer) and Jennifer Foley (President). 
Tami Reynolds (Consul) seconds the motion. 
Motion carried 
                As per our June meeting inattendance those schools that still owe money (Irwin & Stewart Valley 
                     PD; Centennial still to pay)
5. Old or Unfinished Business
a. Constitution/Bylaw Revision - 
Pat Wilde (Fox Valley) makes a motion to accept the Constitution Article/Bylaw changes as outlined in blue, as recommended and presented by Val Gordon.
Rob Englot (Vanguard) seconds the motion. 
Motion carried.
Discussion around attendance at the April meeting as it is not a Track and Field meeting, but rather an additional planning meeting. Your AD is still a spokesperson for the division to communicate messages to staff. It is important to represent 
Rob Englot (Vanguard) makes a motion to change the Constitution that every school involved in SWAC sports will send a representative to all three meetings. Schools who do not send representatives will be subject to a $50 financial penalty.
Tyson Krause (Maple Creek) seconds the motion. 
Motion carried.
Discussion around the representative who attends SHSAA AGM DOES NOT have to be the one who attends the April and June meetings. 
Randy Johnson (Eastend) makes a motion to strike the section on Page 4 subsection G from the Constitution. 
Riley Zielke (Shaunavon) seconds the motion. 
Motion carried. 
Pat Wilde (Fox Valley) makes a motion to strike Page 6 Section g, Subsection i from the Constitution. 
Tami Reynolds (Consul) seconds the motion
Motion carried. 
Pat Wilde (Fox Valley) makes a motion to strike Page 6 Section g, Subsection iii from the Constitution. 
Abby Watson (Cabri) seconds the motion. 
Motion carried 
Discussion around Page 11 Section b. What does the “may” mean? Who enforces this? This is hard on the organizers to accommodate individual commitment issues. Are we going to continue to look at charging the penalty? 
Pat Wilde (Fox Valley) makes a motion to table Article 9 Finances Section 3 Page 11and  to create a committee to look at withdrawal penalties across sports. 
Len Fyfe (Frontier) seconds the motion. 
Motion carried
Len Fyfe (Frontier) makes a motion that page 15 item l be struck from the Constitution. 
Adam Jackson (SCCHS) seconds the motion 
Motion carried 
Kendall Wicks (Cabri) makes a motion that SWAC purchases a gross (~12 dozen) of birdies each year for District championships. 
Jamee Coupe (Val Marie) seconds the motion. 
Motion carried. 
Due to the late nights for the athletes, as discussed with Mark, this will become current practice. 
Lana Marshall (Leader) makes a motion to accept page 27 Section b #4 changes as presented and recommended by Chinook Senior Admin.
Andrew Herrick (SCCHS) seconds the motion 
Motion carried.  
Discussion around allowing a 3-player team to support the sport and keep it going. Having 4 players allows for an injury or a sickness, but with three that option isn’t there. This allows schools to potentially enter two teams into sectionals (a team of four and a team of three). 
Jamee Coupe (Val Marie) makes a motion that if a school is trying to make their first team, a team of three can be entered, but if a second team is being entered, they both must be a full team of four. 
Curtis Biem (Stewart Valley) seconds the motion 
Motion carried 
Lana Marshall (Leader) makes a motion that the commissioner and Athletic Director make the decision to determine whether Sections will need to change to Subsectionals. 
Tyson Krause (Maple Creek) seconds the motion
Motion carried
Kendall Wicks (Cabri) makes the motion to strike Page 29 Section d Subsection i
Lana Marshall (Leader) seconds the motion
Motion carried
Lana Marshall (Leader) makes a motion for the junior curling practice times to be the same as senior practice procedures. 
Abby Watson (Cabri) seconds the motion
Motion carried 
Lana Marshall (Leader) makes a motion to change the wording on Page 31 Section d from must to should “All Junior Basketball playoffs should be completed by the end of February”.
Eric Crosbie (Gull Lake) seconds the motion
Motion carried 
b. Track & Field old singlet purchase -
	We won a district plaque for Most Improved District at Provincial Track and Field. It will be displayed at                   
              the Chinook Division office if any schools desire a photo. 
             Our new District jerseys have arrived. We are able to order one or two a year at the same price. 
	Our old Track and Field District jerseys are still available to purchase for $5 each. 
6. Reports
1) SHSAA – Dave Sandomirsky (Assistant Exec Dir) & Al Wandler (Section 1 Rep)
a) Dave - Thank you for the time spent with students in all sporting capacities. Any questions can be directed to Val or Jen but SHSAA-specific questions can be called into the office directly Monday to Friday. Val completed 4 years of President of SHSAA. Congratulations. Jeff Kitz is our new President. Section 1 rep is still Al Wandler. Yearbooks and calendars provided to ADs. More calendars available upon request. Handbooks are sent as many as you want. Outstanding invoices are in envelopes. Banners for schools available for winners. After two years delinquent on invoices, SHSAA executive can suspend your participation in high school athletics. Resolutions passed at AGM: Val sent out summary and they are on the website. 
b) Congratulations to coaches and officials and service award winners. Bids to host: 2020/21 - x-country provincials, 3a girls soccer, 4a boys soccer, 5a boys soccer, 1a, 2a, 4a boys vball provincials. Accepting bids to host until November 25th. Let SWAC executive know if you are interested in bidding for volleyball to ensure officials aren’t overwhelmed. 
c) Concussion protocol and respect in sport - required for all coaches. Non-faculty coach do not need FiS, just the CP and RIS. There are good online options to look at. 
d) Exnet just for ADs - register teams and students. On your E5 (student eligibility) - you NEED the student numbers to save this. Calendar has due dates for all deadlines you need to hit. SHSAA receives 5-10 thousand dollars each year in late entry fines. Enrollment due Sept 30-Oct 2. Sport advisory groups open to bids to join until. Lots of emails; not a lot of contact time. 
e) School Sport Week. Oct 6-12 - ideas will be sent out later. Let Dave know of any cool ideas. Coaches card - expired and there is a new version $12 for two years. Free admission for all SHSAA playoffs. Deals with hotels and meals. 
f) Youth officials conference. June 12/13 - send at least 6 students from SWAC. Thanks to corporate sponsors:  Sasktel, SaskMilk, U of R, U of S
g) Senior students helping coach junior sports can access the Coaches Card. 
2) Chinook SD – Mark Benesh/Tim Ramage
a) Connections through extracurricular programs are important for the development of students in social, mental, and emotional growth. Thank all staff members who have assisted in this endeavour and have given up time to get these things done. Thanks to staff members who volunteered to help with the Sask Summer Games (part of a 2000 volunteer team). 
3) Officials Commissioner – Tyson Krause
V-Ball Officials Clinic Wednesday, Sept 11 @ 6:30 pm at SCCHS in the Theatre. 
Let your contacts know that this is occurring.
Looking into Bball in Nov/Dec
Shaunavon looking into putting on a beginner clinic; information will be sent out when details have been arranged. 
d. Athletic Coordinator – Valerie Gordon  
a. Our SWAC site on SHSAA has been updated and is tabbed out. Currently archiving work in progress. Google Team Drive - let Val know if you don’t have access. Weekly media reports will be sent out. Sunday emails just the basics. Grass Green golf - make sure that your coaches are updated! District Championship information is available. Chelsey Williams - Commissioner. More information will be forthcoming. Provincials - THANKSGIVING WEEKEND! 
7. New Business
a. SHSAA Hosting Obligations for 2019-2020 - only boys soccer (Swift Current)
b. Section Meetings - Discussed Host Sites. 
c. Committees for 2019-2020
i. Executive Section Reps – 				
	             Cypress – Pat Wilde (Fox Valley)
	             Rolling Hills – Eric Crosbie (Gull Lake) 
	             Whitemud – Riley Zielke (Shaunavon) 
ii. Disciplinary: 
 President - Jen Foley (Shaunavon) 
 Vice-President - Lana Marshall (Leader) 
 Officials Commissioner - Tyson Krause (Maple Creek) 
  Principal - Randy Johnson (Eastend)
  Director/LEADS/Trustee Rep - Kyle McIntyre/Mark Benesh/Tim Ramage
	iii. Referees in Chief: 
                         Football - Tyson Krause (Maple Creek) 
                         Soccer - Dale Perry (SC)
                         Volleyball - Talena Scott (Ponteix) 
                         Basketball - Eric Crosbie (Gull Lake) 
iv. Awards Committee - Section Reps and the President 
c. Setting SWAC Mileage/Meal Rates for 2019/20         
Mileage ($0.4514/km)...Meals ($8, $14, $19)
Tyson Krause (Maple Creek)  makes a motion to adopt the mileage and meal rates as presented for the 2019/2020 school year. 
Rob Englot (Vanguard) seconds the motion 
Motion carried 
d. SWAC 2019-20 Team Fees Review - $45/SR & $40/JR             
        * new collection system for SWAC team fees
Val - provides Division with SWAC Jr. & Sr. team fees info in Jan & June (now avoids activity withdrawal reimbursements). The Division will then transfer funds from schools to SWAC.
e. Door prize for AGM 2018 
Cypress Hills Wine & Rider Tickets - Tyson Krause to purchase for approximately $150. 
f. AGM Reps & Interest List...SWAC Shirts 
* Entripy Shop for SWAC gear if you are interested in purchasing. If you have an idea for a new logo, let the SWAC executive know. 
g. Officials Rates for 2019-20  p.74 of SHSAA handbook. 
Reminder that ALL teams should be using this pay scale.   
Note that mileage/meal allowance is different for SWAC & Chinook.    
h. Coaching Symposium – any applications for funding?  
Tyson Krause (Maple Creek) makes a motion to divide the $600 that SWAC provides between the 6 applicants. 
Adam Jackson (SCCHS) seconds the motion 
Motion carried 
i. Len Williams Fund - 
Val - $1000 to put towards coach development, report back to SHSAA, potential for additional funding. This is a legacy fund. Think outside the box. Report on what you do and the money can keep coming. Youth are also encouraged to be thought of. 
8. Bow Flags from Just Volleyball
     There are bow flags $300-400 Val is looking at for SWAC district/provincial events. Think about opinions and    
      we will discuss it later. 
9. Section Meetings – See 7a above.
10. Adjournment  
Geoff Horn (Success) makes a motion to adjourn the meeting. 
Rob Englot (Vanguard) seconds the motion 
Motion carried 




