praha board meeting
Monday, August 28, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:00pm Bantam parent meeting, 7:00pm Board meeting started
Board Members present: Jenilee Ravnaas, Brandon Crissinger, Sharon Blair, Jessica Jensen, Dave Morse, Don Hoverson, Curtis Tolle, Reina Berg
Board Members absent: Kelsey Sharp
Guests: Abbie & Matt Henry, Michelle Crissinger, Tracy Meier, Nicole & Josh Artis, Tera Garlie, Tony Thelen, Bill Moore, Christenson, Emily Peterson, Debbie Pioniemi, Shai Lee, Kelly Shepersky
Approve Minutes: Motion to approve meeting minutes from August 14, 2023. MOTION: Jenilee/Sharon; all approved.
Approve Agenda: Motion to approve agenda. MOTION: Sharon/Reina, all approved.
Gaming:
Gaming Report
Motion to approve gaming report. MOTION: Reina/Dave, all approved.
Executive:
To do list review
Bantam discussion
Number of players, scheduling games/practices. There will be no JV this season. Potential for 11 players. 
Treasurer 
Treasurer report
Outreach:
Back to school at Century school August 30th
Booth at school orientation night
Back to school Bash/ Final registration Sept 10th 1-4pm
Looking for volunteers
Registration night Sept 7th
hockey sticks
Hockey day USA- January 27th
Facilities Management: 
Lobby paint quote from Nate Luetgers
7’x 16’ mural quoted for $2800. Motion to approve up to $2800 for panther mural in entry way with rights to the image. MOTION: Dave/Sharon; all approved. 
Rink air dryer system follow up
Don did a walk thru with the rep. Waiting for quotes on the project. 
Painters in concessions
Gray/black. Brandon to get quote and post to group for approval. 
Power skating treadmill remodel
Emcon presented plan for treadmill room. Looking for donations. Need someone to manage all the different people assisting. Will start demolition soon. Motion to approve up to $40,000 for skating treadmill remodel. MOTION: Curtis/Sharon; all approved.
Capital:
HDC:
Power skating
Twice per week for 4 weeks. All levels covered, 30-45 min sessions. Sessions will begin as soon as ice is in. Paying coach $30/session. Making flyers. Have to register for hockey prior to signing up for the session. Coaches: Bill, Sam, and Steph. Registration is $40 per player for 8 sessions. 
Squirt
Having 2 squirt teams this season. Discussion to what level they should play at. Dividing the teams by first year and second year players. Will have a B1 and B2 team. Exceptions can be made by HDC/Board decision. 
Administrative
Tournament dates
Squirt Warroad Jan 12-14th (both teams)
Squirt Fargo Feb 8-11th (B1)
Peewee Warroad Jan 5-7th 
Peewee Duluth Dec 8-10th
Jerseys
Will get sizing with registration. Reina to look at a new vendor. 

Next Meeting Date: 9.11.23
Adjournment: 
Time: 9:18 pm
Adjourned by: MOTION: Sharon/Jenilee; all approved


