Hockey Operations Committee (HOC) Monthly Report
March 2019
Since the last SYHA Executive Board meeting on February 18th, the HOC has not met formally.  The Committee tries to meet the 4th Monday of the month with additional meetings as needed.
Action Items assigned from Previous Board Meeting:
· Year-end surveys – working with Kristen on content
· Coaching exit interviews – will be scheduling soon
· Meet with Co-Op and Sauk Rapids about girls’ program transition back to SYHA – will be scheduling soon
· Start planning for 2019-20 – we are meeting next week to begin this process
Actions taken since last Board Meeting: 
· Summer Sabre stickhandling – Jeff Hanson is finalizing this program to distribute to parents in the next few weeks – graphic design was included so we are asking for support for that, plus consideration of t-shirts to award for those that meet targets (likely with sponsorship).
· Reviewing player evaluation software that links with SportsEngine – TeamGenius.  Ability to utilize for year-end evaluations that can roll into Fall tryouts, and use as ongoing evaluation in-season option
· We have completed review and are awaiting discussion with Roseville Youth Hockey as they have used; would like their feedback
· Reviewed content for year-end surveys
Prompted Discussion Topics (from parents or coaches) 
· HOC members are available to discuss parent concerns about the season and field routine questions/concerns, as well as formal complaints to the Board
Requests for Board Assistance or Action
· Graphic design payment for summer skills development sheets that will be sent to kids
· [bookmark: _GoBack]Incentive prizes (t-shirts) for the kids for hitting targets for summer skills sheets – sponsorship opportunity?
· Team Genius conceptual approval
· Year-end survey discussion
Action Plans for coming month:
· Year-end surveys
· Coaching exit interviews
· Meet with Co-Op and Sauk Rapids about girls program transition back to SYHA
· Begin planning for 2019-20, to include team leveling for tournament planning


Respectfully Submitted - 
JD Anderson, HOC Communications
