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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, November 27, 2023
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	[bookmark: Check1]|X| Tony Phan, President
[bookmark: Check2]|_| Megan Huber, Co-President
[bookmark: Check3]|_| Kendra Polizze, Vice President
[bookmark: Check4]|X| Chris Close, Treasurer
[bookmark: Check5]|_| Lisa Maentz, Secretary
[bookmark: Check6]|_| Dave Petrica, Emeritus
	[bookmark: Check7]|X| Mary Eileen Ward, Principal 
[bookmark: Check8]|X| Charlie Davis, Athletic Director
	[bookmark: Check9]|X| Katie Prosperi, Member at Large
[bookmark: Check10]|X| Mike Aldworth, Member at Large
[bookmark: Check11]|_| Lucy Turaka, Member at Large

[bookmark: Check12]|X| Guest: Josh Vernoski



Agenda
1. Prayer (0700)
2. Leadership/Executive Updates: (705 – 710)  
a. Executive team: Mary Eileen Ward
i. Upcoming school preparations 
· St. Nicholas Day: Dec. 6th 
· Nativity/Christmas Concert: Dec 13th 
· Toy Drive: 
· Father Scott farewell mass – tentative December 20th
ii. Teacher appreciation – discussion that the board has donated in the past. Chris noting that teacher appreciation has been budgeted for this year. Board will review for final donation. 
iii. Action: Tony and Chris: to initiate discussion with board for final review for donation
b. Athletic Director: Charlie Davis (800 – 810)
i. Coach evaluations – sent out. Awaiting completion and review
ii. Basketball updates
· Extra gym time at alternative sites – St. Zachary was secured for extra gym site. Going to be used mainly for 4th grade teams. SRS to offer payment to St. Zachary for gym time
· Noted: St. Francis will continue to host 4th grade games this year participating
a. Boys: 8 teams
b. Girls: 4 teams
· Coaches meeting – set for Nov 27th 

3. New Business: 
a. Tournament updates: Kate Conlon: December 7 - 9, 2023 (710 – 745)
b. Josh Vernoski in attendance to update the board on current planning, gaps, recommendations. Further detailed meeting occurring on November 28th at 8PM with Josh Vernoski, Katie Prosperi, Dave Petrica, Tony Phan to finalize other details including
i. Final admission costs
ii. Concession plans – location needs
iii. Site coordinator communications
iv. Updates
· Teams – 20 teams; 4 from within NWCC and 16 from outside
· Locations – sites are secured at SRS, Lincoln (both gyms), St. Viator Highschool
a. Awaiting final confirmation from Lincoln on venue details: entrance, equipment (tables, chairs, etc)
b. Follow up email sent to Lincoln by Josh
· Volunteers – 50% of volunteer spots assigned 
a. Katie P created email template to be sent to other SRS coaches, room parents for distribution
i. Email has been sent by Charlie to coaches
ii. Amy Chipules (room parent coordinator?) has sent email to room parents for family communications
iii. Friday flyer communication
b. Still need for site coordinators at Lincoln (1 gym) and SRS Friday night, St. Viator afternoon
c. Action:  Kate Conlon coordinating team to reach out to board members to assist with gaps
· Completed Tasks
a. Charlie 
i. Trophies – purchased. Awaiting final receipt
ii. T-Shirts 
iii. Referees 
iv. First Aid kits
v. Game balls – purchased. 
1. Note: Action – Josh to remind teams that basketballs for warmups will not be provided and teams should plan ahead
vi. Scorebooks
b. Decorations – plans in place for poster making for 8th grade team
c. Extra donations: St. Viator graciously donated cinch bags for players that will have their t-shirts and other swag for players 
i. Action – discussion on year-to-year viability for cinch bags. Normally available if planned in advance with St. Viator; continued discussion with school every year
d. Cash boxes – currently 4 on hand. Noted that 2 more cash boxes are needed and can be borrowed from the parish
i. Action – Charlie to assist with borrowing from parish office
· Final discussions
a. Tournament programs – previously used to communicate rosters, sponsors, and parent “shout-outs”
i. Discussion – sponsorships have not been completed at this time. Also discussed is parent appeal for a hardcopy program
ii. Action – Josh to finalize a downloadable PDF for parents and teams to download that contains information about history of Kate Conlon and rosters. Sponsorships can be added once confirmed. 
b. Tourney Machine – Josh asking for assistance with confirming set up and publication. Discussion on how to make the QR code for available for parent’s and coaches to download
i. Action – Tony to assist Josh with Tourney Machine
c. Raffle prizes – 7th grade teams and below are creating raffle baskets. AA raffle (Nintendo Switch game system) purchased as the major prize of the tournament
i. Clarification that moneys for raffle to be separated (extra cash boxes to be made available as noted above)

v. Joey Sykes: January 18 - 21, 2024 (745 - 800)
· Coordinators: Dave Petricca, Sean Hargadon
· Tony communication updates as Dave and Sean unavailable
a. Projected teams: currently 7 teams (including SRS)
i. 4 Gold, 3 silver
ii. Initial communication sent Nov 5th, 2nd reminder sent on Nov 26th 
b. Volunteering
i. Katie Prosperi assisting with iVolunteer setup
ii. Lucy Taraka agreement to assist with raffle prizes and sponsorhips
iii. Ann Wyatt assisting with concessions
c. Continued planning
i. Communicate to Ed Gurtis for dates and refs
ii. Increase registration communications
iii. Communicate to 4th - 7th Boys teams to create a basket for raffle
iv. Order trophies
v. Finalize tee-shirts
vi. Review adding parent/coach expectations on behaviour 

c. Financials: Chris Close (810 – 825)
i. Awaiting financials from October 
ii. Volley for the Cure w/ Mike Aldworth update
· Overall successful year again
· Awaiting final costs and donations to determine final donation to the Northwest Community Breast Center
a. Action – Chris will send out final info on VFC, noting that last year, AA supplemented the donation to give an “even” number to the center
b. Further follow up – an opportunity for the donation to occur at SRS to help with publicizing our assistance/involvement in the community? Mike to help investigate
c. For future discussions:
i. Involving participating schools in the outreach/donation
ii. Consider other items to sell (along with?) such as socks, stickers, pins
· Discussion: Tony noted that Northwest Community Health has merged with Northshore Health. Asking if there could be any changes to how the money is donated (name, paperwork, etc)
a. Action – Mike to contact Breast Center for follow up
iii. Concessions discussion
· Consider overall concessions planning on pricing, product offerings. Want to ensure that product and/or “time” cost make do not outweigh the financial return
· Action - Future discussion
d. Capital Projects – Review and planning
i. No action – Tony noting to continue to review and plan 
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