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Boys Hockey Booster Club
August 21st, 2024
High School Conf Room 1201

Board Members: 
	Keith Bridgeman, President  
	Allison Fuller Vice-President  
	Brian Soucy Treasurer 
	Jason Conway At-Large 

	Shavon Anderson, Secretary          
	Dave May Head Coach
	Jennifer Miller At-Large 
	Dave Bennett At-Large 

	Dave Rodgers At-Large ABSENT
	Stacey Farrell At-Large
	David Marsh At-Large 
	Ryan Bjorkstrand At-Large  ABSENT

	Mike Budde At-Large 
	Brad Farrell At-Large
	Rob Donahue At-Large ABSENT
	Jolene Budde At-Large

	Gavin Bade 
	
	
	



CALLED TO ORDER: 7:17pm

Events:
· Steak Fry - 8/17
· FYHA Golf Event - 9/14
· Beer Bash / Raffle drawing - 9/21
· Brainerd /Alexandria Scrimmages - 11/15, 11/16
· United Heros League team event – 11/23
· Minnesota Hockey Fights Cancer Night - 1/31
· Senior night - 2/6

Other events for consideration 
SKATE with the TIGERS night – poster (DAVE) 
Toys for Town – Dec (discuss in Oct) 


Coach’s Updates: 
(Dave May)  Light show: rink found the spotlight, will continue to communicate with Jeremy to advise on rink updates etc: $ wise…..HS program + youth could purchase a skating treadmill (price to chip in is yet TBD) full total is 12k. Girls will maybe throw in a few thousand and possible legacy fund assistance. Need to move on it soon. Home for it would be at the rink temporarily and then the workout area at the HS would be future home….Holmes is continuously working on this. Divvied up between the # of total skaters we would be looking at approximately $26/skater which would be about $1k for US (JV/VAR).  Can be decided via email soon. $ in budget for video (TPE): JV wants the funding to have same access ($3k approx.). will determine once raffle fundraiser is complete.

Waiting for final mock-up of jersey, Final Quote, and delivery times? Mockup alternate jersey: will send to group me, $5-6k for JV/VAR

· Breezer update - on order
· Bags
· Get jersey bag zipper fixed – Stacy will get it fixed.
· Gear bags – donate to Junior Gold. Alison will get them to Coach
· WHITE jerseys to Junior Gold, BAGS give to youth 

· Brainerd Scrimmage 
Brainerd 4 kids/per room (37 total) + 5 coaches + room (or 2) for managers – adults in one hotel and block info will be coming soon (will need to provide bussing and meals for the boys for the weekend) – KEITH and JEN will get #s this week MAY will get #s for bus

· Hotel set up. Four kids per room.  (Keith, Jen)
· Bus set-up
· Meals
· Cost approval
· Helmet numbers/Logo decision.
· Coach will work with the owner/designer.
· Howie’s tape bill
· Livebarn bill, $475 due
Treasurer Update: 
(Brian Soucy, Jason Conway) same #s throughout summer, overall, we spent an addt’l $140 over budget. Recv’d $2400 from concessions. Updated on board member list (in training for Brian vs Jason treasurer) so it’s official per audit requirements. Mid 30s is usual for start of year. TFC 501 updates: need to complete ISD registration (multiple docs needed) – KEITH will complete with insurance information (will work with Dave R to finalize).  IEN # is available, can go to bank asap and handle acct (next Thurs) – need to verify who has access and adjust the set up for deposits/withdrawal authorization etc. Verify expectations from school as to how affiliated we need to be with certain expenses. Should be separate, BUT we need to verify……KEITH will investigate this 

· Jason, Brian update.
· Bank additions for Keith and Brian.  Must be done at bank.
· QuickBooks access can be done with non-profit is finalized.
Howie’s tape bill arrived $2k approx. – need to determine what THIS is from exactly – will return to trainer
Tiger Fan Club liaison / 501-C3:
(Keith Bridgeman)
(Brad Farrell, Allison Fuller)
· Completion of ISD 192 Booster Club registration. Registration includes:
· All active board leadership - Done.
· IRS determination letter – Done.
· Certificate of  Incorporation, State of MN file number – Done
· Budget – Done
· Bylaws – Done
· IRS 990 form – Done.
· Booster Insurer -  This is last step to complete.
· Updated our full Booster contact list.
· Articles of Incorporation signed during Booster meeting on August 21st.   Scan and send to Al Quist.  
· EIN number received. 
· Captains practice insurance needs a separate policy, this was a concern last year. 
  
Apparel Coordinator: 
(David Bennett, Brian Soucy) 
APPAREL: sizing is done……ready to order
Long sleeve, hoodie, short sleeve, joggers and shorts for BOYs
Hoodie and long sleeve for Coaches
PARENTS STORE: Town Spots 15% kick back from store and she’ll also sponsor 
VINAR: backpack + names on warmups + jackets 
BSN: warm ups + logo

· Captains met with Charlie for design etc., chose NIKE apparel. 
· Pricing recv’d from Jared ($2760 is for the team, screen print), embroider 1-2 weeks, screen print 2-3 weeks, duffel bags/back packs for misc. options. 
· Jared could also provide an online store for those items. He has multiple product/brands available. DAVE: town sports offer for online store with a kickback of 15% off sales, 
· IDEA to get ALL items for boys printed with the LOGO and then # and names after rosters are complete. VOTE to approve up to $14,000 for 55 sets for apparel/logo: APPROVED. 

FHS Girls’ Program Liaison: 
(Allison Fuller) Girl’s liaison: cancer game move to Sat to match up with us – would like to know who were using with photography

· Updates

Team Building/Community Outreach Coordinator/FYHA Liaison: 
(Shavon, Allison, Jen) 
· United Heros League set for 11/23. 
· MN Hockey Fights Cancer Night JEN MILLER, JOLEEN B 
· Email sent to Lakeville North Booster to see if they would like to be involved. They responded and would like to be. 
CANCER NIGHT: Keith sent letter to LVN booster; they are wanting to be involved. Spaghetti feed 1/20/25, then cancer night would be Sat 1/25/25, send out an email to both hockey boosters/family  to gauge if there are families in our hockey community

· Flag Bearer (Mites) Shavon
· signup genius sent to FYHA. 
· MENTORSHIP (APPROX 23-26 TEAMS BOYS, 10 TEAMS GIRLS)

Fundraising Coordinators 
· (David Rodgers / Mike Budde) 
Gun Raffle Perhaps set up a BLITZ to sell the raffle tickets, if teams set up for captains’ practices can go out and try to get the rest of the raffle tickets sold. 900 sold: $20k SOLD 650 tix in boys’ hands…….haven’t been sold/submitted 450 tix LEFT to give out
3850 is total cost for prizes etc. 
· 
· Current Income standing?
· Sold tickets and Money handed in at rink on August 27th and 29th.
· Approx.  900 tickets sold ($18k), 650 tickets in boy’s hands ($13k), 450 left to sell ($9k) 
· FYHA golf event sales opportunity is not happening
· Need to find other ways for boys to sell tickets.  
· Have groups of boys walk neighborhoods?
· Ideas?
· Beer Bash – Tickets need to be printed and volunteer sign-up (Volunteers)
· Steak Fry, August 17th.
· 197 Total tickets sold.  
· Motion to purchase backpacks for team was approved. 
Backpacks motion to order approved; steak fry income was $1456, beer  bash is 9/21, tickets for admission need to be sold (can advertise on social media) $10 entry: all $ needs to be collected by 29th and we’ll have #s then. Put teams together then to do a BLITZ, use the teams from captains practices – STACEY and SHAVON will organize the BLITZ/BBQ – potential for fall clean-up for another $ option 
· JEN M, STACEY, BUDDEs: committee

Sponsorship Drive / Jersey Sponsorships 
(Dave Marsh) Committed 14k, goal was 20k, previous  brochure (37 pages) – 40 pages, full gloss/stapled/designs $800 per booster for programs (Advanced Printing, Hayward WI) 200

· Keith put up Social Media post on June 24th.  “Get Noticed, become a Sponsor”  send out another reminder August 20th.   
· Will order Sponsorship warm-up Jersey with the Girls team this season to lessen cost. 
Game Day Production / Rink 
(Ryan Bjorkstrand) Game Day Production: programs, spotlight, reach out to A/V club at high school for assistance (Keith will reach out) 

· Rink updates?
· Look into using the contract which the school has with the city – Oct approval.
· SSC Signs, girl’s booster will pay half.   $1,010 total cost.   Need signs corrected.  SSC signs, girls will pay half our bill – Ryan is in communication with Lee
Game Day Programs Coordinator  
(Stacy Farrell)
· Who are we going to use next season? 
· Dave looking into printer and designer.
· Combine with Girls
· Rachel Acari put them together for Boys/Girls ($500 split with girls)
· Jeff Lewis @ Total Source Printing printed 75 nice copies. 
· $5.45/per copy (408.00)

Photography Coordinator 
(Stacy Farrell, Keith Bridgeman) Photographer: Benny will take action shots (3 shots for social media) and age group pictures, team photo and 4-5 games for action shots, he’s adjusting access to website so kids get their pics easily, contract coming next week, we can use him for banners and individual pics - need to get more info from Picture This regarding our school contract and the pics that Badger wants, need to schedule with her 

· 24/25 Badger chose 1 photographer (under contract) to take all team photos, so they are uniform. 
· Date of pictures?
· Stacy and Keith will meet with Benny on August 20th to discuss action shots.
· Action shots the morning of departure for Brainerd scrimmages Nov 15th

Senior Night Coordinators 
(Your Name Here)
· Thursday 2/6 vs. Mankato
Social Media/Webmaster/Communications Coordinator: 
(Keith Bridgeman) Keith will reach out to Jon Mattson for website updates etc 

· 24-25 Schedule was put up on all social sites.
· When all game-times are finalized, will print posters for business and rink. 
· Keith updating the new TFC site.  All website info will reside here now,   
Hockey, Boys (tigerfanclub.org) 
· Redirect the old site to the new one.  Can TJ help,  emailed with no response.
Team Meal/Snack Coordinator: 
(Jason / Allison)
· Team meals at peoples’ houses
· Breakfast provided after pictures.
· Subway, Noodles, Culver’s, Chick Fil-A have been used for out-of-town games.
· Snacks and Drinks purchased at Sams for home/away games.
· Kwik trip gift card donation
· Allison received $125.

Alumni Liaison/Legacy Fund: 
(Jen Miller)
· College Photo Wall 

End of Season Banquet Coordinator: 
(Keith, ????) Send $100 check to hold slot for banquet – will investigate bar option 

· Received contract to sign from Elizabeth Revak
· Once signed will send in with $100 deposit check.

Open forum for new/existing issues/things to keep in mind:
· Managers KALLIE BRUBAKER POSSIBLE, WORKING ON FINDING OTHERS 
· Up to four managers (2 each JV, Varsity)
· Up t0 $200 each for apparel voted Unanimously. 
· Sparks wheels
· Coach is putting together a list of things needed.
· Tape
· Coaching staff
· $300 for coaching apparel spend.
· New items?

Approval of Minutes:  APPROVED                        MEETING ADJOURNED:  9:08pm
Future Meetings
· Sept 18th FHS Conf Room 1201
· Oct 23rd FHS Conf Room 1201
· Nov 20th FHS Conf Room 1201
· Dec 18th FHS Conf Room 1201
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