General Board Meeting Minutes
Gateway Region USA Volleyball
DATE: August 3rd, 2025

Additions to Agenda – Motion to accept Palmer and seconded by Wood.  Passed without opposition
Approval of Minutes – Motion to approve May minutes made by Clauss and seconded by Palmer.  Passed without opposition

Board Reports:
Commissioner — Mueth:  AEDs will be mandatory at all tournament sites starting this coming 2025-26 season.  Gateway will be hosting a coaching clinic for our region and is working with other regions on how to structure this event and suggested resources.  USAV LAO agreements are getting an update, however this should not affect us with what’s already in place.  USAV is considering a new 7 zone structure from the current 4 -- This should not affect us considering our geographical location.  2026 is USAV’s centennial year.
Associate Commissioner — Palmer: Nothing to report
Secretary — H. Winters: Nothing to report
Treasurer — B. Winters: Nothing to report
Jr. Coordinator — Clauss: 2 weeks post HS tryouts have already produced some complaints directed at certain individuals – nothing formal filed.  Tryout committee has met once but topics that were raised concern uncontrollables that cannot be altered – They will meet again and continue to discuss where improvements could possibly be made.
Referee Chair — Kirk: (Clauss proxy) The region’s 2 Jr. National candidates completed their training and passed certification. Contrasting colors of jerseys posed issues last season – requests for approval need to be submitted.
Scorer Chair — Weber: (Clauss proxy) Nothing to report
Men’s Coordinator — Stratman: Nothing to report
Women’s Coordinator — Wood: Nothing to report
Jr. Boys Consultant – Halaz:  Working with Mueth to start 1-2 Boys’ All Start teams next year.  If all goes well, girls’ team(s) will be added the following year.
Jr. Referee Co Chair – Flanagan: Nothing to report
Beach Coordinator: Plummer Park should attract more IL beach players to regional events.  Still need to grow interest for the sport for boys in the region.  None registered for the upcoming Fall BRQ.

Staff Reports: 
Shyu: Events are created and ready for posting in AES in October.  All documents updated online as much as USAV has passed along at this point.  Looking for boys' clubs to reach out to for Lafata growth.
K. Mattingly: Memberships up over this date last year. 
J. Mattingly: Nothing to report outside of the agenda
Huskey: Nothing to report outside of the agenda






Old Business
Spikin’ It – Rules under review for upcoming grass events.  Wood suggested matching Wapaka and will send revisions for posting.
HS Tryouts – Fewer clubs appear to be holding makeup tryouts to fill rosters this year.
BNQ, spring BRQ, Fall BRQ – Plummer Park looks to be a promising new venue partnership beyond the currently booked Fall BRQ.  No boys registered for the Fall BRQ.
Ranking System – Ready for the upcoming season.  Just minor adjustments being made to the program at this point to make it more user friendly/efficient.
Tryout work group update – Reported by Clauss in board reports.  Please reach out to Clauss if you would like to participate.

New Business
Election Results – All 3 who ran have been elected and website has been updated
GS Tryouts – Nothing to report at this time
Try Volleyball – Sitting at around 30 registrations for this event on the 16th.  It will run from 9am-1pm and preregistration is required.  2-4 STL Stallions will be assisting in running this clinic.
Club Director and Tournament Director Meetings – The region will be holding 2 social events this summer pre-season.  Club directions on August 26th and Tournament directors on September 30th.  Evites will be sent out respectively with details and to RSVP.  2 representatives from each club will be allowed to attend this social/informational gathering.
Publication updates – Reported by Linus in staff reports
Side Out Foundation – Gateway will be picking a day of Gateway League to be a “Perfect Pass” event.  This is similar a Dig Pink event and more information will be coming as a date is chosen and details are worked out.
Blocktoberfest– Registration in Volleyball Life is going live this week once rules are reviewed and updated.  A Facebook event will also be created to share and track interest.

Motion to adjourn made by Palmer and Wood seconds.  Passed without opposition.

Next Meeting Date: December 7th, 2025

