February 13, 2020   Meeting was called at 7:00 PM.  Present was Cory Hainy, Bruce Abitz, Brian Johnson, Tim Terfehr, Kelsey Klein, Glenn Moeller and La Rae Rahm  Not Present: John Oothoudt
 Motion was made to approve January Minutes by Tim, Brian 2nd.  Motion carried.
 Treasurer’s Report:  The bill for concrete from the batting cage update came in at around $580. Bruce made a motion to approve the bill, Tim 2nd. Motion carried.
Old Business:
Review of clinics:  Hitting clinic had good feedback and went well.  Pauley Pitching clinic went very well - had a good amount of girls from all over and good feedback.  Cory Hainy reported the softball conference he went to was good and had lots of good information.  Cory asked other coaches at the clinic how they felt about moving girls up an age group, and the consensus was to not do it.  This helps to reassure us as a board we are doing the right thing.
Dome Ball is going well - they have one more week left. Also $1200 out of the $1500 has been collected.
Board Members: Bruce stated he would like to be removed from the ballot for the 3 open board positions.  This allows three new faces to join - Loretta Moeller, Holly Hazard, and Tonya Klunder. Bruce will still attend meetings and help us out with umpires and grounds maintenance.
2020 Fundraiser: Cory has been working with the guy we used last year. He’s working on another card.  We are looking at Dominos and Dairy Queen.  Hopefully we can get the cards soon.
 New Business:
 There is a Southern Stars meeting on Feb 19 at 6:30 at Mankato West HS. Brian will attend it for us.
Registration will be all online and is ready to go.  Cory will write something up, and LaRae will distribute for all three schools for Friday Folders.  We will have our first registration meeting Feb 23 at 5:30 in the batting cage room in the high school,  and a second meeting Mar 8 at 5:30 in the same location. Also at the second meeting hopefully we’ll have fundraiser cards.  
 Cory brought to the board that he has hired his assistants for school softball but also has asked two other people to help - Joel Anderson for Varsity and Mallory Gochanour for Junior High.  Cory asked if our board could pay them since the school does not. Joel would be $500 and Mallory $300, paid at the end of the season.  Bruce made a motion to pay them and Brian 2nd. Motion carried.
For our tournament, Ron Morris said he will do the concessions again this year at Card Park. He asked that we schedule teams all at one site so they stay in one location, being more likely to eat concessions.  We are already doing this, but people tend to leave when they have gaps in their schedule.  Ron would also like us to require less paperwork - which we agreed that all we need is income and expense totals. 
So far we have two teams signed up for our tournament. Glen said it was a 14u and a 16u team. 
Family Fun Fair is April 3rd at the Elementary.  La Rae will get us signed up - Brian said he would sit at it.
We discussed putting Cardinal Power in the CER booklet for next fall. Half a page is $260 and full page is $420.  LaRae Rahm is finding out the deadline. 
 Tim is going to talk to the people responsible for YMCA programming in Fairmont to let them know that we have a program for summer softball and maybe they can work with us.
Bruce talked to Tyler Garrison at the school about the aglime.  When the weather is good he will go down to the field at Cardinal Park and look to see what can be done about some spots. 
Cory has planted the seed about getting a new building at Cardinal Park for concessions, bathrooms, and storage. Hopefully things work out to have a nice building there.
Next meeting March 11th at 7:00p.m at The Circle  
Submitted By LaRae Rahm

