Tonka Area Gymnastics Association (TAGA)
Board of Directors Meeting Minutes

A regular meeting of the Board of Directors of the above corporation was held on
February 10, 2021, 8:00 p.m., via conference call.

QUORUM. A quorum was present based on the attendance of the following Directors:

Ranae Hendrickson, President Laura Carlson Bock, HS Treasurer
Christine Myers, Vice President Jodi Swenson, Member at Large
Abby Crosley, Secretary Alicia King, Member at Large
Ryan Sandquist, Treasurer Dawn Ogle, HS Member at Large

Meeting called to order at 8:04 pm.

Club update
e Livestreaming is working well. Some requests to see both teams but currently limited to only stream one
team at a time.
HS Update
e Season going well so far 3 meets in. Streaming has been working without any issues.

REGISTRATION UPDATE
e  Club: Potentially still 3 outstanding
e HS: All have registered as well as opted-in to TAGA.

TREASURER'S REPORT.
e Club: Balance of $16k; few more checks to deposit from leo rentals. Still have some remaining rentals to
collect. Still have $100 L&B and $50 Cub foods left over from divisional meet.
e HS: Balance of $7k with 1 outstanding booster fee expected to come in this week. All money has been
collected on T-shirts. Some bills will be coming up to cover jackets.

FUNDRAISER UPDATE.
e Question was raised on how out of town supporters can donate = they are able to make a donation
directly to TAGA
e Opportunity to do a fundraiser with Let’s Dish. Abby will send out details to decide if it's something we
want to move forward with
e Leo’s sales — Ranae will send out details for gymnasts to order

COACHES CORNER
e Thank you to all the parents that have been helping out this season.
e Stacey Herman is a local mental strength coach who has worked with athletes/gymnasts. She will be
offering a free Zoom sessions for parents & coaches on how to support athletes. Tentatively set for 2/21 @
7pm Zoom meeting for anyone that wants to participate. Free session for anyone to attend (Club & HS).

Meeting adjourned at 8:40 pm.

Next meeting: Wednesday, March 10th 8:00pm



