Board Meeting: 3/15/2021
Board Members: Ben Silver, Jeff Herrig,  Jen Hendrickson, Steve Wagner, Ashley Gorman, Ryan Black, Kevin Bille, Doug Federer, Lou Liu, Andrew Isaacson, David Ness, Kelly Kjorness & Kjersten Welter. 

6:30 Call to order - Ben

Mtg Minutes
* Motion to approve the =minutes from last month by Doug.  Seconded by Jen 

Treasurer’s update/report - Doug
* Tax returns filed yesterday
* Year end and tax perspective we are caught up and good for another year.
* Ben – any reason we wouldn’t do an interest bearing acct.
									
Webmaster Update - Lou
* Drop box needs the minutes.
* Registration for summer teams, but public registrations has been turned off.  Registration link would need to 
   come from Chad or Jen and that can happen until Mid April.
*Web site fees have been paid and Sign up Genius has been renewed.
* Ben – our #s (Facebook add - $220 made us reach out to 11,056 news feeds.  197 people clicked to website to 
   get information.  Softball advertised on EP baseball and we reciprocated.
*MN softball is working on a registration site that might be ready by next year and players would be entered, etc 
  instead of things having to be added. (obviously still questions about fees and registration collection, etc)
   
Player Development – Jen for Chad 
* Sunday night clinics still 8U hitting 1st hour, 10U pitching & 12U pitching 2nd hour
* Sam in last sessions of hitting clinics (2 more weeks)
* we may still get 6-8 time in batting cages

Travel Director – Jen 
* 8U – 22 girls on the Sunday and 1 late registration and looking at 1 more.  Possibly 24.
* 10U – 31 registered girls 23 try-outs. 8 were held out due to COVID restrictions.  They try out on the 21st.
* 12U – 22 registered girls.  
* 8U and 12U rosters are complete and 10U will be ASAP after try-outs.
* Very public thank-you to Andrew for making this amazing video.  
* Marketing budget funds were approved and given to Andrew and Barry.
* Working on coaches, background checks, training…
* Call from Brian Lindquist making sure we have a full schedule – 
* June 26/27 – we for sure have 10U state qualifier.
* 8U teams were based more on friend request since they are all brand new.  Friend group of 4 and one of 5 
  formed base of 2 teams.
* 12U teams were based on scores. 1 high and 1 lower
* 10U teams will be based on mainly scores. 1 top, 1 mid and 1 B/C (probably based on pitching/catching)
* Group conversation around how try-outs and scores, question about how we form teams.  Why are teams 
    picked by who they are?  How can board members see or know how this was done?  How are coaches picked?
    Concept of a competition committee that would sit in on the process/weigh in.  Perhaps what we are looking 
    for is to set up the parameters before hand…

Arctic Blast- Kjersten
* Back to clinics.  
*Starting to work on summer schedules – have picked the tournaments and are getting feedback from girls now.

Concessions – Kjersten
*What we know so far about summer schedule, we are set to host:
Mother’s Day Weekend – Baseball
June ? - Baseball
June 26th and June 27th - qualifiers
July 9th and 10th – Club Gold State Championship
July 10th and 11th – 10U or 12U
July 17/18 is baseball
July 24th and 25th –
July 29th – August 1st - 18U NAFA Nationals.
*Sent in application
*Once I have who has registered, I can start to build the summer sign up genius
*I will look at the volunteer expectation part of our website to review with Lou.  
* $49.00 for the square card reader – Ben will order
* Guidance on type of food (wrapped?)
Ben – mtg with city Thursday morning.  (Ben and Kelly will most likely represent) Andrew offered to crash.

*Field Scheduling – Kelly
*Ground needs to be 50+ degrees
*Phone call direct – to hear about fields
*Have we heard anything about umpires?  They were pretty low due to COVID.
*Do we have a back-up option. – Reach out to Scott and Jen has a connection in Wauconia.
*Ben – plan is full steam ahead.  Will we have to make some decisions about roping off bleachers…
*Ben to Jen, once teams are formed, do we have space?  Jen – Yes…Sunday nights will go to 8Us in April. Tues & 
  Thurs from 6-8 in Activity center for 12U and possibly elementary space for 10Us to practice until we can get 
  outside.  Batting cages from 6-8 on Sundays too.
*Coach meetings – live or streamed?  Jen – would prefer live.
*Ben – is this the year that they are updating lighting?  Web based switched LED

*Open Mike– 
*Andrew – Baseball Rookie camp presentation.  Reach out to Andrew if you are interested. Four Saturday 
  mornings in June.
* Coach Bayer – skill drill nights…kudos to Jim and keep the program if we can at all and as long as he is willing.
* Jim won’t take money, but would love to have a donation to the high school made.
*Jeff moves to approve a donation in the same amount as last year (2020) to the HS Softball program from EP   
   Fastpitch.  Lou seconds.  All aye.
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