NRBA Meeting Minutes 
6/25/23

Attendance - Brian Scribner, Justin Ritzer, Melissa Nelson, Meredith Jurowski, Riley Walz, Ryan Leis, Charlie Forbush, Keith Komro 
Missing – Jason Wood, Nick Dols, Jessica Tomsen, Bobbi Bryant, Karen Stellrecht

Finance - 
· Financial Report – Reviewed the report and doing well budget wise.

Basketball Operations - 
· Open Gyms for summer - Sunday Nights
· At high school from 3-5 pm through July, excluding 7/2 and 7/23 is TBD.
· Brian to send Melissa more dates for the summer.
· Shooting skills session/Summer skills plan 
· RF College Players – Update (2/week – 5 weeks $50 per person) – Registration has began
· 3 on 3 tournament - 
· Look to register no later than July if set for fall.

Program Development - 
· Tiger Teammates – 
· Plan for 2023/2024 – start in January.
· Communicate with Little Dribblers.
· Little Dribblers -
· Plan for 2023/2024 – 9/23, 10/14, 10/28, 11/11, 12/2
· Discuss plan for A/B teams and what grades to incorporate 
· The decision was made to have A/B teams for 6th, 7th and 8th grade in 2023/2024 season.
· Melissa to note this in the registration for 2023/2024.

Equipment - 
· Basketballs (girls’ balls) – Brian mentioned ordering 72 balls

Girls tournament/In-House - 
· 5th/6th – 1/13/24
· 7th/8th - 11/4/23
· Have all teams go to the Hudson tournament.

Boys tournament/In-House - 
· 5th/6th – 1/20/24
· 7th/8th – 2/17/24
· Have all teams go to the Hudson tournament – make sure coaches are aware.

Fundraising - 
· Golf tournament date is changed to 7/31/23 – Melissa to add to website.
· Justin has purchased 2 TVs for the golf raffle and is looking to add a 3rd.
· Riley mentioned having both coaches on hole 3 to compete against each group for visibility to the coaches during the tournament.
· Board members should push for hole sponsors while Jason is leading the effort.
· Melissa to help Brian with registration.
· Golf course is taking $1000 off the cost due to the mistake in dates.
· Raffle Tickets/March Madness – Plan for 2024

Miscellaneous Notes - 
· Registration will begin on 7/1 and run through 9/15.  There will be no early bird discount.
· 3rd grade girls and boys need to register for some non-competes in 2023.
· 10,000 shot club started on 6/1
· There is specific shots added for each skill level.
· Justin requested that parents send the weekly progress for their child(ren) starting on 7/1.
· In the future, look to set up a record-breaking prize.
· Basketball extenders – Brian will be meeting with the new facilities person.





