/‘111*...\ MONTICELLO YOUTH FOOTBALL
ASSOCIATION

@
m June 2025 Board Meeting
Date:

Location: Monticello Community Center 6:00 pm

Call to Order: Andrew

Introductions of any visitors and Attendance:

Board in Attendance: not Damon. Visitor: Ben Hoglund (5th grade coach)
Approval of last meetings notes: Unanimous

Financial update (Kelsey): $35,955.43. CD - $5,310.25 (matures 8/24). (registration approx
$22k). Parade entry fee cleared, bike sponsorship, football expenses cleared. League fee and
tournament fee outstanding.

Registration update (Danielle): 12 8th, 10 7th, 16 6th, 12 5th, 12 4th, 2-3 21. 16 coaches
registered. 116 registered for camp.

Sponsorship update (Damon):

Equipment update (Andrew):
e Ordered balls have arrived.
e Will assess coach bags when we have a better idea for number of teams

Old Business:

e 7th/8th now in gopher state football league. Each family will need to have their kids in
their MYFA account. Need an invite to join the team, which creates the roster. Their
goal is to have the most competitive games possible (9 reg season games).

o  Will need to rate teams 1-5 (5 highest).
e Magic City Showdown:
o Team slots are very full
o Tshirts? Rally Gear. option for pre-sale flyers. More risk with carrying inventory.
o team schedule here
New Business:



https://docs.google.com/spreadsheets/d/170XjfmPFKwXuTxnfsP7AhSSeQE8BpkbR/edit?gid=39826903#gid=39826903

Walk and Roll Recap (Allison) - good turnout, lot of brochures picked up. Feedback on
keeping jerseys the same. Also some parent concern of play time.

Yard Signs To Promote Registration
o Own Design $120 for 50 88.75 for 25 Size 12X18 imprint.com.
o Ordering 50. 2 of the bigger signs.

Propose Bylaw change/Addition discussion.
o Sitting Board Members cannot hold two positions
o In the event of an Open Positions that postion must be filled within 60 days of
becoming open

Potential Conflict of Interest/Ethics Violation Email:Investigation, Follow up, Recap. Joe
will follow up.

Open enrollment request to review. - Doug will reply.

Jersey fitting - July 16 meeting - board be there at 5:00. MHS


http://imprint.com

