ARAA Football Board Meeting
Sunday, February 15th, 2026, 600PM
Riversbend

BoArRD MEMBERS

PRESENT Mitch Lonnee, Commissioner PRESENT Tony Bizal, Youth Tackle Director 4™-6" Grade

ABSENT Adrian Steinbach, President PRESENT Jason Sufka, Middle School Program Director
Open Position, Treasurer PRESENT Jason Theisen, Volunteer Coordinator

ABSENT Adrian Steinbach, Secretary & OPEN, Communications Coordinator

Communications/Welbsite Director

CRYSTAL Crystal Roseth, Sponsorship Director OPEN, Sponsorship Coordinator

Open Position, Concessions Director ABSENT Meghan Calvin, Concessions Coordinator
ABSENT Abby Kremer, Equipment Director OPEN, In Season Equipment Coordinator
PRESENT Jon Driscoll, Offensive Coordinator PRESENT Justin Williams, Defensive Coordinator
PRESENT Mitch Lonnee, Flag Director K-3' Grade ABSENT Bonzo Black, Flag Coordinator
PRESENT Felicia Masters, Uniform Coordinator PRESENT Sean Patin, Program Development Coordinator
ABSENT Bo Wasurick, Anoka Head Football Coach PRESENT Jason Suftka, Player Safety

(High School Proxy)

PRESENT Ann Colford, At Large Member

ADDITIONAL ATTENDEES:

Minutes Attachment/ Actions

Meeting began

Call to Order e Mitch calls to order at 6:05

e AnnMotions to approve
e Mitch 2™
e Allin favor, mofion approved

Secretary’s Report

e Mitch Motions to approve

nd
Treasurers Report e Tony2

e Allin favor, motion approved

e Moving closer to next steps, the city of Ramsey is agreeable to
Big Board Updates loan and looking for partnerships. Adrenaline is 46K sq ft. This
facility would be 100k

Board Business

Treasurer

Open Positions Sponsorship Coordinator
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Minutes

Attachment/ Actions

e Concessions Director

e In Season Equipment Coordinator

e Flag Director

e Volunteer Coordinator

e Secretary and Communications Director

e Vote to change Offense and Defense Coordinators to Directors

o Program Development should also be a Director Posifion

Board Positions e Mitch motions

e Ann2nd

e Allin favor, motion passes

e Mitch brought samples for tackle
Jerseys o Flag jerseys are still in negotiations (wooter - 30,BSN -

40-45, reaching out to Tornado Alley)
Bylaws e Mitch was making live edits, will review again at future meeting
Open registration soon.

N7 e Build in cost of tee for 7v7.

[ ]

L)
Reports
Secretary/Communicati e No Update Adrian

ons Steinbach

President e No Update Kirk Erickson
Uniform Coordinator e No Update Felicia Masters
Concessions e N/A Meghan Calvin

Youth Tackle Program

Sunday skills fraining is losing some steam. Sames kids but numbers
are staying flat.

Looking info ways to incorporate some summer training info the
calendar, speed drills

Draft a flyer, keep it generic with info and direct them to the
website with more information.

Tony Bizal

Middle School Program

Signing day 8th grade going into 9th grade. Double check with Bo
but encourage 7th and 8th grade to attend.
More games at Goodrich for 7 and 8th grade - looking into

Todd Ryther

Treasurer

Ann Colford

Equipment

N/A

Kyle Meyer
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Attachment/ Actions

Volunteer

e Changing volunteer back to 2 hours per tackle player with a max
of4hours per family.

Jason Theisen

Flag Program

e Lookinginto Flag Jerseys

Mitch Lonnee

Sponsorship

e Sponsorship info has been blasted out and grant applications
started.

Crystal Roseth

Program Development

e Thoughts about testing/stations. Keep track of
scores/leaderboards. Also keeps tfrack of progression for players.

SeanPatin

Next Meeting Date:

e 3/15/2026 6:00pm

Meeting Adjourned at 8:06pm

e Tony Motions to approve
e Mitch 2™
e Allin favor, motion approved
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